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Jlana crarTs TpUCBSYeHA METOAMYHHUM II€pPEIyMOBaM CTBOPEHHS Ta 3H1HCHEHHIO
KOHTPOJIHTY II0/J0 30BHIIIHHOEKOHOMIYHOI ISIIBHOCTI KOMIAHIA TYpPHUCTHYHOI Ta
TOTEIIbHO-PECTOPaHHOI cdep. BcTaHOBIIGHO CKIIaIOBi, IO OOYMOBIIIOIOTH PIllICHHS
IOJI0 IMIUIEeMEeHTalii KOHTpoJiHry. Po3pobieHo cramii BCeCTOPOHHBOT METOJUKH
IMIUIEMEHTAIl1 CUCTEMH KOHTPOJIHTY 30BHINIHBOSKOHOMIUHUX MPOIECIB KOMMaHii
TYpPUCTUYHOTO Ta TOTEJIbHO-pecTopaHHoro Oi3Hecy. Jlani cTamii BKIIOYAOTH:
BIJICTE@KEHHS YCIX MPOIIECIB KOMIIaHii Ta iX CTaHy, a TaKOX 30BHINTHbOCKOHOMIYHOI
JISTIBHOCTI  TIAIMPUEMCTBA, OIlIHKA CTaHY CYKYIMHOi MIsJIBHOCTI KOMITaHii Ta ii
30BHINIHBOEKOHOMIYHOT [ISJILHOCTI, BCTAaHOBJIGHHA (GOpM peamizaiii KOHTPOIIHTY
30BHINIHBOEKOHOMIYHOT ~ JIsUIBHOCTI  Oprasi3aiii, CTBOPEHHS CYKYITHOCTI
KOHTPOJHOBAaHMX  TOKA3HUKIB,  BU3HAYEHHS  €TAJOHHOTO  pIBHS  3HAYCHD
KOHTPOJIbOBAaHMX TMOKa3HUKIB. TakoX CTajii BKIIOYAIOTh. BCTAHOBJICHHS 30BHINTHIX
IOpUIMYHUX YUHHUKIB 3MiH Y 30BHINIHBOEKOHOMIYHHX TMpoIlecax KoMMaHii,
OIIIHIOBAHHS 30BHIIIHROCKOHOMIYHOI ISJILHOCTI KOMIIaHIi, aHaji3 Ta peryJIroBaHHS
3aJTaHOTO TIEPeOIry 30BHINTHBOEKOHOMIYHUX IPOIECIB MIANPHEMCTBA, BIPOBAKCHHS
pEryiIOBaHHS BIIXWJIECHHS 3HAaYeHb KOHTponboBaHuX iHAekciB 3EJII, crtBopeHHs
pimieHb B cdepi MEHEIKMEHTY 30BHINIHHPOCKOHOMIYHOI MISJIBHOCTI KOMITaHii,
0a3yrounch Ha 3MICTi 3BITIB.

Knrwowuosi cnosa. rorenpHO-pecTopanHuii 6i3Hec, 3EJl, KOHTpOJIHT, MIANPUEMCTBA,
TYPUCTUYHHH Oi13HEC.
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The article provides methodical support for the formation and implementation of
controlling of foreign economic activity of enterprises of tourist and hotel and restaurant
business. The components that determine the decision to implement controlling are
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established. The stages of comprehensive methodology for the implementation of the
control system of foreign economic processes of tourist companies and hotel and
restaurant business have been developed. These stages include: tracking all processes of
the company and their status, as well as foreign economic activity of the enterprise,
assessing the state of the company's total activity and its foreign economic activity,
establishing forms for the control of the foreign economic activity of the organization,
creating a set of monitored indicators, determining the reference level of values of the
monitored indicators. Also, the stages include: the establishment of external legal factors
of changes in the foreign economic processes of the company, evaluation of foreign
economic activity of the company, analysis and regulation of the specified course of
foreign economic processes of the enterprise, implementation of regulation of deviations
of values of controlled indexes of foreign economic activity of enterprises, creation of
solutions in the field of management of foreign economic activity of the company, based
on the content of the reports.

Keywords: hotel and restaurant business, foreign trade, controlling, enterprises, tourist
business

AKTyalbHiCTb mpodaeMu. B cyyacHux ymoBax pO3BUTKY CBITOBUX
€KOHOMIYHHMX B3a€MO3B’SI3KIB IpoOLeCH Iio0aiizaiii BKIOYalTh y cebe BCl
CEeKTOpH TOCMOJAPCTBa, HE € BUHATKOM 1 TJIOOATBHUNA PUHOK TYPUCTUYHUX
nociyr. BHacaigok bOro MeXi 1HTErpOBAaHOCTI TYpPUCTHMYHUX CEKTOPIB Ta
OKpPEMO B3ATHX KOMIIaHIM pI3HUX JAep:kaB 3pocTaioTh. B Tol ke wac
MOCWIIOETHCSI KOHKYPEHTHa O0poTh0a MIXK Jep)KaBaMH, MPUYMHOIO SIKOi €
nudepeHianis TYpUCTUYHUX MOTOKIB. Pa3oM 3 THM, CbOTOJHI B €KOHOMIIIl
PO3BUHEHUX JIEp’KaB Ma€ MiIClle TPEHJ A0 30UIbIIEHHS JO0JII PHUHKY
TYPUCTUYHUX TOCIYT SIK Y SIKOCT1 YaCTKU BAJOBOTO BHYTPIIIHHOTO MPOIYKTY,
TaK 1 B SIKOCTI YaCTKU CTPYKTYpH CHoXuBaHHA. [IpUuTamMaHHUM € HMIBUIKUN
PO3BUTOK HOBITHIX TEXHOJIOTiIM 1H(MOpMaIifHOT cdepr Ta eIeKTPOHHOL
KOMeplii y TypucTHuHiN rany3i. [ani nporecu (opmyroTh 3arpo3u s
TYPUCTUYHUX CEKTOPIB JEpXKaB 13 HUKYOK KOHKYPEHTOCIPOMOXKHICTIO
HaIllOHAJTPHUX KOMIIAHIH, HEAOCTATHHO BIANPAIlbOBAHUMH PUHKOBUMU
MEXaHI3MaMH Ta HEIOJIKaMHu JepaBHOI MOMITHKA Yy cdepi Typusmy. L1
TBEPKCHHSI CITPaBE MBI JUIS KpaiH 13 IePeXiTHOK €KOHOMIKOIO, Cepel SKUX
nepedyBae Takoxk 1 YKpaiHa. 3aJisl IMIUIEMEHTalllI KOHTPOJIIHTY B CHUCTEMY
MEHEIKMEHTY 30BHIIIHHOCKOHOMIYHHUX MPOIECIB Y KOMIIAHISAX TYPUCTHUHOI
Ta TOTEJIbHO-PECTOPAHHOI cepH MOTPIOHO MAaTU METOJAUYHE MIATPYHTS, IO
BKJTIOYAJIO O pEKOMEH/allli CTOCOBHO OpraHizailii Ta 0COOJIMBOCTEH BTIJICHHS
MEBHUX KOHTPOJIHTOBUX (DYHKIIIH 3T1AHO TEXHOJIOTTYHUX CTaJIIMH.
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AHaJIi3 0CTaHHIX HAYKOBHUX J0CJiI:KeHb. [[UTaHHSIM KOHTPOIIHTY B
JISITBHOCTI MAPUEMCTB, K1 31MCHIOIOTH 30BHINITHRO-€KOHOMIUHY JISUTHHICTh
NPUCBSYYBaIM CBOi Mpalll MPOBIJHI BITYM3HAHI Ta 3apyOiKHI HAYKOBII.
3okpema, Kapmincekuii A. M. [3] gociigKyBaB METOAOIOTIYHI Ta IPAKTHYHI
3acaau TMOOYIOBM KOHTPOJIHTY B OpraHizamisx. Baromuii BHecOK Yy
JOCITIDKCHHST TaHOT TeMaTuKu Takox 3poowmia [Ipockypuina H. B. [5], ska
JOCIIIJIKYBaJIa CUCTEMHU 1JJKOHTPOJIbHUX MOKA3HUKIB 30BHIIIHBOEKOHOMIYHOT
misutbHOCTI mignpuemcTBa. CraBcbka HO.B. [6] mocmimkyBaia ocoOauMBOCTI
30BHIIIHBOEKOHOMIYHOT IsUIbHOCTI TYPUCTUYHUX MIANPUEMCTB. [{ixaHoBChKa
B.M. [8] mociimkyBana TeHACHIIIT PO3BUTKY CBITOBOTO PHUHKY TYpPUCTHUYHUX
MOCIIYT B YMOBaxX MOCWJICHHs rio0anizamiinux npouecis. [IpoTe, Ha cboronHi
ICHy€ HEOOXIJHICTh KOMIUIEKCHOTO JOCHI/DKCHHS METOIUK 31HCHEHHS
KOHTPOJIIHTY 30BHIITHBOEKOHOMIYHOI A1S7IbHOCTI KOMIIAHI TYPUCTUYHOTO Ta
roTeJIbHO-PECTOpPaHHOroCceKTOpy YKpainu. Lle 1 00ymoBuIio BUOip JaHOT TEMU
JUTSA CTATTI.

Meta cTaTTi — po3podbuTH MeToauyHe 3a0e3nedeHHs (GOpMyBaHHS Ta
IPOBEJICHHS KOHTPOJIHTY 30BHIIIHBOEKOHOMIYHOI JISUIBHOCTI MiANPUEMCTB
TYPUCTUYHOTO Ta FOTEIBLHO-PECTOPAHHOIO O13HECY.

Buknan ocHoBHOro marepiajay. 30BHIIIHBOCKOHOMIYHA [ISUIbHICTH
TYPUCTUYHUX MIANPUEMCTB PO3TISIAETHCSA K MISUIBHICTB, 110 3a0e3medye
HaJaHHS PI3HOTO POAY TYPUCTHUYHHUX MOCIYT 1 IPOJAX TOBAPIB TYPUCTUUHOIO
HOMUTY 1HO3EMHUM TYpUCTaM Yy KpaiHi O0a3yBaHHS Ta BITYU3HAHUM TypHCTaM
3a KOPJIOHOM ISl 33JI0BOJICHHSA iX KYJbTYPHHUX, IIJIOBUX Ta 1HIIUX MOTPEO i
OTpUMAaHHS npuOYTKIB. Baxnusum acCIeKToOM yIpaBIiHHS
30BHINTHBOEKOHOMIYHOIO  JIISUTBHICTIO  TYPUCTUYHUX  MIATNPUEMCTB €
aJleKBaTHA, peaJiCTUYHA OI[IHKAa YMHHHMKIB Ta Oe3reku Ii 3/iiicHeHHs. Yci
YUHHUKH, K1 BILUTMBAIOTH Ha XapakTep Ta 0COOJIMBOCTI
30BHIINTHBOEKOHOMIYHOI JIISUTBHOCTI TYPUCTUYHHUX MIANPUEMCTB, MO>KHA
PO3IUIMTH Ha MBI TPyHH: 30BHIIIHI (30BHINIHI 100 TYypU3MY YMOBH
rOCIIOJIapIOBAaHHS, CEpPEJOBUINE PO3BHTKY TYPUCTUYHOTO Oi3Hecy) Ta
BHYTpilHI  (BHyTpimmHi (akTopu, 1m0 Oe3mocepeHbO OB s3aHi 13
TYPUCTHYHOIO JisbHICTIO) [6].

MosxHa BHopsAKyBaTH 0a3y mTpoOJIeMHI THUTAHHS Ta BHUMOTH IIOJO
CTBOPEHHSI CHUCTEMU KOHTPOJIHTY Ta YWHHUKH, SKI YCKJIQJHIOIOTh
BIIPOBA/KEHHS KOHTPOJIIHTY B YMOBaX IMEeBHOI KoMITaHii. basoBuMu ymoBamu,
III0 € OCHOBOKO JIJIS HEraHoi IMIIIEMEHTAllli CUCTEMH KOHTPOJIIHTY B
KOMIaHISX TYPUCTUYHOI Ta TOTEJIFHO-PECTOPAHHOI chepH, € HACTYIIHI:
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— TIOMITHE 3MEHILIEHHS a00 HIBEIIOBAHHS TEMIIIB POCTYy 0a30BUX
inaekciB 3E/] Ta HU3bKI 1HAEKCH MOPIBHAHO 3 KOHKYPEHTAMH;

— OHOBJICHHS 3aBJaHb B yMOBaX 3JIMCHEHHS MISTILHOCTI KOMIIaHI1
TYpPUCTUYHOTO Ta TOTEJIbHO-PECTOPAHHOIO Oi3HECYy, 110 TPOBOJUTH
30BHIIIHBOEKOHOMIUHY J1SUTBHICTB, TOOTO rI100aJbHOTO PUHKY;

— TIOTaHa y3TO/KCHICTh 3aBlaHb IMIANPUEMCTBA, IO IPOBOJUTH
30BHIIIHBOEKOHOMIYHY JiSUIbHICTB;

— CYTT€BI HENONIKA METOAIB ONEPATHUBHOTO OOJIKy Ta aHamizy
30BHINTHBOEKOHOMIYHOT ISUTBHOCTI KOMITaHii, 10 Beae a0 Opaky abo
HEPEJIEBAHTHOCTI JaHUX aHall3 MpU HOPUUHATTI PILIEHb MEHEIKMEHTY
BITHOCHO BEIEHHS 30BHIIIHHOEKOHOMIYHOT JISIIIBbHOCTI;

— BIJACYTHICTh 200 MOBTOPEHHSI MEBHUX (PYHKIIIM B Mpolecax KoOMMIaHii
TYPUCTUYHOI Ta TOTEIBHO-PECTOPAHHOT ChepHu;

— ICHYBaHHS KOH(JIIKTHUX MOJIOKEHb IPU iX peanizauii Ta NpUUHATTI
pillieHb MEHEHKMEHTY,

— TIJCWICHHS TO3UII KOHKYPEHTIB MPHU BIJCYTHOCTI B HUX BUIAUMUX
nepeBar B SKOCTI MOCHYT;

— HEJOCTaTHIA piBE€Hb B3a€MOJIi CTPYKTYPHUX MIIPO3AUIB Yy
KOMITaHISIX TYPUCTUYHOTO Ta TOTEJIBHO-PECTOPAHHOTO O13HECY.

PimieHHsi mpo BHpPOBAJKEHHS KOHTPOJIIHTY MOBHHHE OYyTH 3Ba)KEHUM 1
oOrpyHTOBaHMM. B 0OrpyHTYBaHHI pilIEHHS PO BIPOBAKEHHS KOHTPOJIHTY
MOXHa  BHJAUIMTH TPU  KOMIIOHEHTH: HAsBHICTh EKOHOMIYHHUX Ta
YHOPaBIIHCHKUX MPOOJIEM, T0Ka3 €(PeKTUBHOCTI, JOPEYHOCTI Ta CBOEYACHOCTI
BIIPOBAIPKCHHS KOHTPOJIIHTY 30BHIITHBOCKOHOMIYHOT TiSITBHOCTI
nianpuemctaa [3].

VY pamkax OCTaHHBOI CKJIAJ0BOI MPOBOJUTHCS MEPEBIpKa HASIBHICTH Y
KOMIIaHii, sika TMPOBOJUTH 30BHIIIHHOCKOHOMIYHY [ISUTBHICTh, JOCTATHHOTO
piBHs pecypciB ( (hiHAHCOBUX, JTIOACHKUX Ta BUPOOHUYHX)

Buxonsuu 13 MO3UTUBHUX PE3yJIbTATIB IMIUIEMEHTAlll KOHTPOJIHTY Ha
OKpPEMO B3STHUX MIANPUEMCTBAX, TEXHOJOTIIO IMIUIEMEHTAIlli Ta 31MCHEeHHS
KOHTPOJIIHTY 30BHINTHBOCKOHOMIYHO1 JISUTbHOCTI BapTO MPOBOAUTH 3T1IHO 3
METOJaMHU, 1110 BKJIIOYaIH O BCEOIUHY 1 YITKY OpraHi3allilo Ta BIPOBAIKCHHS
Horo y KoMITaHii.

Bceoxommoua MeToawka IMIIEMEHTAIlli KOHTPOJIIHTOBOI CHCTEMHU
30BHINIHLOEKOHOMIYHOI JISIIBHOCTI KOMIAHIT TYpHCTHYHOI Ta TOTEJIbHO-
pectopaHHoi chepu Mae MICTUTH B cO01 CTafli, MpuBeeH] Ha puc. 1.

OT1xe, pO3TITHEMO KOXKHY CTaJ1t0 OUIBIII ETaIbHO.
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1. Biocmeowcennsi cmamy  ycix — npoyecié  KOMnawii ma il
308HIUHbOEKOHOMIYHOT OisiibHOCmi. 3 METOI0 CBOEYACHOI peakilii Ha 3MIHU Y
30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEJOBHILI, B paMKaX KOHTPOJIHTY
30BHIIIHBOEKOHOMIYHOT JISUIBHOCTI KOMIIaHii TYpHCTHYHOI Ta TOTEJIbHO-
pectopanHoi chepru HEOOXIMHO 3MIMCHIOBATH KOHTPOJIb BEIMKOI KiTBKOCTI
1HJIEKCIB, SIKI B1I0OPaKalOTh Ta IalOTh OLIIHKY MpOIEcaM MiIPUEMCTBA.

ITpoBeeHHSA KOHTPOIIO BiAXHIICHHS 3HAYCHE
MiAKOHTPONEHHEX mokasHHKIB 3E 11

. = ) ’

4 ~\ -
ETAII 10 |:> Po3pobnenns ynpaBIiHCEKHX pIllIeHE OO

L 30BHIIMMHBOEKOHOMIYHO] MisUTBHOCTI IIAIIDHEMCTBA )

ETAII 9

4 ™ 'd ™
ETAII 1 MOHITOpHHT CTaHy BCi€l AisUIBHOCTI ITiIIPHEMCTBA Ta HOIo
30BHINTHBOEKOHOMIYHOT MSITBHOCTI
A vy A vy
s ™ 4 I
ETAI 2 |:> Bu3zadenHs MicId 30BHIITHEOEKOHOMIYHOI MiSUIBHOCT] B
L ) IiSITBHOCTI TIITPHEMCTBA
B ) g
4 ™ ' ™
ETAII 3 Busnauenns (popM MpoBeIEHHS KOHTPOJIHTY
L ) L 30BHINTHBOEKOHOMIYHOT MSIIBHOCTI MiATIDHEMCTRA )
s ~ - ~
dDopMyBaHHS CHCTEMH MiKOHTPOIBEHHX MOKA3HHKIB
ETAII 4 pMYy P
L vy A A
s ~ s ™\
ETAIL 5 |:> Po3po0ka eTalnoHHOTr0 piBHA 3HAYEHb ITiJKOHTPOJBHUX
MOKa3HHKIB
“ A \_ p,
s ™ ' I
ETAII 6 |:> BusnaveHHA 30BHINIHBEO-IPaBOBHX (D)aKTOPIB BILIHBY
L ) 30BHINIHBOEKOHOMIYHOT JIIsUIBHOCTI TT1ITPUEMCTBA
o k g
s ™ s ~
OriHBaHHA 30BHIITHE0EKOHOMIYHOT MisUIBHOCTL
ETAII 7 B , &
L ) MiAIpHEMCTBA
= ) g
- ~ - ~
ETAIL 8 KoHTpose Ta aHami3 HOpMATEHOTO (PYHKI[IOHYBAHHS
30BHINIHEOEKOHOMITHOT NisUTEHOCTI HiIIPHEMCTBA
A vy \ )
s ™ f ~

A A

Puc. 1. Emanu komniekcHoi Memoouku 8npoeaodceHHs CUCmemMu KOHMPOiH2y
308HIUHbOEKOHOMIUHOI OiSLIbHOCIE NIONPUEMCINEA MYPUCTNIUYHO20 MA 2OMETbHO-
pecmopanHo2o bizHecy
IDicepeno: po3pobreno asmopom
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Haii6inp1 paiioHaabHUM HapSIMOM OpraHi3allii TAKOTO PEeTyIIOBAHHS €
oprasizailisi CIIOCTEpEKEHHsSI — HEMEePEepBHOr0 BIIOPSIKOBAHOTO HAIJISIAY 3a
MOKa3HUKAMH yCiX CepeoBHII (30BHINIHHOIO Ta BHYTPILIHHOIO) KOMIIAHII,
miI00PY 1 OIIHKK OTPUMAHUX JAHUX.

[ToyaTn BIACTEXKEHHS CTAaHy 30BHIIIHbOCKOHOMIYHHMX MPOLIECIB KOMIAHIi

BapTO 3 aHai3y KOHKYPEHTHOro cepeoBHia (NMepeayMoB isNIBHOCTI) Ta
oOpaHoro puHKY. KOHKypeHTHE cCepeloBHINE, B MEXKax SKOro IPOBOIUTH
JISUIBHICTh KOMIIAHIsl, HEMEPEPBHO 3a3HA€ 3MiH. ToMy MOTPIOHO CTEXKUTH 32
PEJIEeBAaHTHICTIO TAHKX ITO/I0 BUXOIY Ha PUHOK HOBUX KOHKYPEHTIB, Ta CTaHY YK€
HasSIBHUX.

3rilHO aHalli3y BHYTPIUIHBOIO CEPEAOBHUINA KOMIAHII TYpUCTHYHOI Ta
roTeJIbHO-pECTOpaHHOl cepru mependavdacTbess OKPECICHHS TMPOOJIEMHHX
IIUTaHb, BU3HAYCHHS CJIA0KHWX CTOPIH Ta «BY3BKHX MICI[b» KOMIIaHii, SKUMU
00yMOBIIeHa pO301KHICTh MIXK €TaJJIOHOM Ta METOIO.

AHaji3 30BHIIIHBOTO CEPEIOBUINA KOMIMAaHIi OOyMOBIICHUN 371€01IBIIOT0
3arajJbHUM aHai30M FOPUIAYHUX, COIIAJBHO-TIONITUYHUX, EKOHOMIYHHUX Ta
IHIITMX 30BHIIIHIX YMHHUKIB, 110 BIUTMBAIOTH HA 30BHINTHHOSKOHOMIYHI MTPOIECH
nignpueMmctBa. lle mae 3Mory BHUKHYTH Yy 1HGPACTpyKTypy PHHKY, B SIKii
IIPOBOJIUTH ISUIBHICTD MIAMPUEMCTBO, Ta OO'€KTHBHO OIIIHUTH MOYJIUBOCTI,
cmabKki Ta CHJIbHI CTOPOHU TIEBHOTO MIIPHUEMCTBA Ta HOT'O MICIIE HA PUHKY.

2. Busznawenns micys 308HIUUHbOEKOHOMIUHUX NpOYecié 6 OiAIbHOCI
KOMNAHMii, a TOYHIIIE. TTUTOMOI JIOJI1 00CATY 30BHIIIHLOCKOHOMIYHUX MPOIIECIB B
3arajbHIN CTPYKTYpi poboTtu MiIPUEMCTBA, AKE MIPOBOJIUTH
30BHIITHLOEKOHOMIUHY JISUTBHICTh. BHACTIIOK IIHOTO BCTAHOBIIOETHCS Mipa Ta
Bara BIUIMBY 3MiH B 30BHIIIHbOCKOHOMIYHHMX TMpollecaX KOMIIaHii Ha
e(hEeKTUBHICTh BEICHHS JisJILHOCTI 111€1 KOMITaHi1 B IIIJIOMY.

3. Bcmanoesnenus gopm 30ilichenHss KOHMPOAiH2Y 308HIUHbOEKOHOMIUHOT
oisinbHocmi  komnanii.O0panHs (HOpMH KOHTPOIIHTY 30BHIINIHBOCKOHOMIYHOI
TISJIBHOCTI  KOMITAHIITPYHTY€EThCSIHA ~ 0ararbOX  YMHHHUKAX, BKIIOYAIOYH:
€KOHOMIYHHMM  CTaH IMIJANPUEMCTBA, PO3YMIHHAMOTPEOW  IMIIEMEHTAIll]
KOHTPOJIIHTY 3 OOKYy KepiBHMIITBA a00 BIACHHMKIB KOMIIaHIi, po3Mip opraHizariii,
piBeHb JuBepcudikailii BUPOOHMYMX TIPOIECIB, ACOPTUMEHT peai30BaHOI
POYKIIii, KBamiikamitoMeHeHKEPChKUX KaIpiB, KOHKYPEHTHHM CTaH PUHKY, 1€
MPOBOJIUTh CBOIO JISJIBHICTH KOMITaHis. DaxiBISIMUBHOKPEMIICHOHACTYITHI
dbopMH KOHTPOJIIHTY: OIEpaTUBHUM, CTpaTEridYHWM, 30BHINIHINA, MOTOYHHHN Ta
CaMOKOHTPOJTIHT.

4. CmeopenHs cucmemu KOHMPOIbOBAHUX NOKAZHUKIS.

[lepmioro mporenypor AaHOrO €Tany € TEOPETHUKO-JIOTTYHUIA aHami3
MTOKa3HUKIB, XapaKTEePU3YIOUHX 30BHIIITHbOEKOHOMIYHY TISITBHICTh
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MINPUEMCTBA. TEOpPeTUYHO OOIPYHTOBAHO Ta MPAKTUYHO JOBEACHO, IO

KOHTPOJIIHT 30BHIITHbOEKOHOMIYHOI JISNIBHOCTI PEKOMEHIYEThCSI MPOBOAUTH 32
TaKUMH CKJIQJOBUMH. MOKA3HUKH €(EeKTUBHOCTI, MOKA3HUKU JUHAMIKHA 3MIiH Ta
MOKA3HUKH CTPYKTYpHHX 3pymieHsb [1, 5]. [lo mepioi rpymnu iHIEeKCiB BKIIOUEHO
IHJIEKC BAJIOTHOI €(EKTUBHOCTI eKCHOpPTY/IMIIOPTY, 1HJEKC EKOHOMIYHOI
e(eKTUBHOCTI eKCHopTy/iMIOpTy Ta IHJAEKC e(EeKTHBHOCTI peaiisamii Ha
JOKAIBHOMY PWHKY MpOIyKIii, sika Oyna excmoproBaHa. Jlo mpyroi rpymwm
1HJIEKCIB BKJIFOYEHO 1HJIEKC I[IHM, 1HJEKC BapTOCTi, MOKA3HUK (PI3UYHOTI0 00CATY
IMIIOPTOBaHOI a00 EeKCIOPTOBAHOI MPOAYKIIi, 1HAEKC KUIBKOCTI, MOKa3HUK
3M1MCHEHHS IUIaHIB €KCHOpPTYy a00 IMIOPTY Ta MOKA3HUK JOTPUMAaHHS IUIaHY
peanizaiii OpoayKilli Ha JIOKAIbHOMY PHUHKY. o TpeThoi Ipynu MOKAa3HUKIB
BKJIFOUCHO: KOE(IIIEHT MATOMOI Baru MEBHOTO THUITY €KCIMOPTOBAHOI MOCTYTH,
1HAEKC OOCATHY JOJi CYNmyTHIX BHUTpAaT y COOIBapTOCTI MPOMYKINii, IIO
CKCIIOPTYETHCA/EKCIIOPTYETHCSI Ta 1HJAEKC MUTOMOI Bard CYIyTHIX BHTpaT B
3arajbHIl CTPYKTYpPi €KCIIOPTY.

BcranoBneHHss cuCTeMHM KOHTPOJIBOBAHUX 1HJEKCIB 3TiTHO KOXKHOTO
HANPSIMKY KOHTPOJIHTY 30BHINTHBOCKOHOMIYHOI [ISJIBHOCTI 0a3yeThCcsi Ha
iH(popmarlii piHAHCOBOTO Ta MEHEKEPCHKOTO 00JIIKY KOMIAaHiH, 110 IPOBOASTH
30BHIITHBOCKOHOMIUHY  JisIbHICTh.  JlaHAa  cucTeMa €  MEePBUHHOIO
iHbopmarliitHoro 0a3010 MOHITOPHUHTY, IO TOTpPiIOHA 1Jii MaWOYTHHOTO
IIPOTHO3YBAHHS arperoBaHUX Y3TrOMKCHUX aOCONIOTHUX 1 BITHOCHUX 1HIEKCIB
aHajizy 30BHINIHbOCKOHOMIYHOI  JIISUTBHOCTI  KOMIIaHIl, 10 OIHCYIOTh
KOMIUIEKCHI pe3yJIbTaTh 30BHINTHbOSKOHOMIYHOI AISUTLHOCTI KOMITaHii y cdepi
CTPYKTYPH, TMHAMIKH Ta JIIEBOCT1 3MiH 30BHIITHLOCKOHOMIYHOI JisSJTEHOCTI.

5. BuznauenHs emanonHo2o pieHs 3HayeHb KOHMpPObosaHux inoexcis. Ilicns
TOTO, SIK 3aTBEPIKCHO CIIUCOK KOHTPOJIbOBAaHUX 1HIIEKCIB
30BHIIITHBOEKOHOMIYHOI aKTUBHOCTI KOMMaHii, ()OpMYyeETbCSI HEOOXITHICTH
BHU3HAYCHHS €TAJOHHOI'O PiBHS 3HAYCHh KOHTPOIHOBAHUX 1HIACKCIB 11O KOKHOMY
3 HUX. JlaHl piBHI MOXYTh BH3HAYATHCh K Y aOCOIIOTHHX, TaK 1 y BIJIHOCHHUX
BennuuHax. binbiie Toro, naHi piBHI MOXYTb OyTH CTaOUTPbHUMHU 3MIHHUMHU 32
CBOIM THIIOM (BapiaTMBHI KUIbKICHI CTaHIAPTH MOXYTh OyTH 3aCTOCOBAaHI IPH
peryJIfoBaHHI 1HJEKCIB THYYKHX OFOJKETIB, BIJMpAIFOBAaHHS CTaHIAPTIB B
yMOBaX 3MiHU 00JIIKOBOT CTaBKH, TEMITIB 1HMIIALIT, KypCy HAIlIOHAIBHOI BATIOTH,
BAJIFOTHUX CTABOK TOI10). ETamoHamMu BU3HAYEHO 3a/1aHi CTpATETriuHi HOPMATHBH,
1HJIEKCH TTOTOYHHMX OFOJIKETIB 1 TUIAHIB, CHCTEMa JiepKaBHUX ab0 Po3poOIeHUX
KOMITAHIEO HOPMATHBHUX JOKyMEHTIB 1 T. 1. Ertagonm BenuuuHu
KOHTPOJHOBAaHUX TMOKA3HUKIB BU3HAYAIOTHCS IUIAXOM aHali3y €KOHOMIYHHMX Ta
CTpaTeT1YHUX MMOKA3HUKIB.
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6. Busnauenns 306HIUHIX FOPUOUYHUX YUHHUKIB BNIUBY

308HIUHLOEKOHOMIYHOI AKMUGHOCMI KOMNawii, sike mnependayae BioOpaKeHHS
BIUIMBY TMPABOBUX 3MIH, SKHUMH OOYMOBIIOETHCA 30BHIIIHHOCKOHOMIYHA
aKTUBHICTH. JlOBEIeHO HA MPaKTHUIIl, IO BIUIMB 3aKOHOJABYHMX MOMPABOK MOXKE
MAaTH K HETaTHUBHI, TaK 1 IIO3UTHUBHI HACII1IKH.

7. Oyinxa 308HIUHLOECKOHOMIYHOI AKMUBHOCI KOMNAHIL.

CrtBopeHa cucTteMa MEeBHUX KOHTPOJIbOBAHMX 1HAEKCIB (hopmye 0azy st
BIIPOBA/KEHHSI 1€pPApXIYHOT CUCTEMH OKPEMHUX Ta IHTETpajlbHUX I1HIEKCIB
30BHIITHbOEKOHOMIYHOI aKTUBHOCTI.

BcTranoBieHHs1 pe3epBiB aKTUBHOCTI Ta PO3BUTKY MAISUIBHOCTI KOMITaHIi
TYPUCTUYHOI Ta TOTEILHO-PECTOPAHHOI chepmu.

[Tix pe3epBaMu KOMITaHii BapTO PO3YMITH HE BUKOpHCTaHi (YITyIlleHi) Ha Ien
MOMEHT TIEPCTIEKTUBH PO3BUTKY a00 TOKpPAIICHHS TOCMOMAPCHhKOi aKTUBHOCTI
JaHO1 KOMIIaHii, a caMe 30BHINTHOEKOHOMIYHO1, 32 PaXyHOK 301JIbIICHHS 0OCSTIB
BUPOOHMIITBA Ta peai3aiii ToBapiB, 3MEHIICHHS COOIBAPTOCTI MPOMYKII,
3pOCTaHHS CyMHU MPUOYTKY 1 3pOCTaHHS DPIBHS PEHTAOENBHOCTI, MOKPAIIECHHS
(b1HAHCOBOTO CTaHy, a TAKOK MOKPAIIEHHS] KOHTPOJIbOBAHUX 1HIEKCIB KOMITaH11
TYPUCTUYHOTO Ta TOTEIHHO-PECTOPAHHOTO Oi3HECY, 32 PaxXyHOK BCTAHOBJICHHS
JTATEHTHUX YWHHUKIB 30BHINIHHOCKOHOMIYHOI aKTHBHOCTI Ta MEPCIEKTUBHOTO
HiBEJIIOBAHHSI 1X BILIUBY.

3a TUmaM# pe3epBH AKTUBHOCTI KOMIMAHIi MOAUIAIOT, HAa BHYTPINIHI Ta
30BHIIIHI. BUX0oasiun 3 1bOro, BHYTPIIIHI pe3epBU MOAIISIOTHCS HA THTCHCUBHI
Ta €KCTEHCHUBHI.

ExcrencuBHI  pe3epBH  SABIAIOTH  COOOKO  30UIBIICHHA  0OCSATIB
BUKOPUCTOBYBaHUX B MPOIECI HAJaHHS IMOCIYT pecypciB (TpyaOBUX PeCypCiB,
OCHOBHHX (DOH/IIB), a TAKOX 30LJIBIICHHS YaCy BUKOPUCTAHHS TPYJIOBUX PECYPCIB
Ta OCHOBHUX (OHMIIB, 1 KpIM TOro, YCyHEHHS NPHYUH HEIPOTYKTHBHOIO
BUKOPHUCTAHHS BCiX Ha3BaHUX BHUJIIB peCypciB. IHTEHCHBHI pe3epBH MOJSTAIOTh Y
TOMY, IO MIAIPHEMCTBO MOXE 3 HE3MIHHOK KUIBKICTIO BHKOPHCTOBYBAaHUX
pecypciB BUTOTOBHUTH OUTBIINEN 0OCST MPOAYKIIii, 800 BUTOTOBUTH TOU K€ 00CAT
NPOJYKII 3 MEHIIOK KIJBKICTIO BHUKOPHUCTOBYBAaHHMX pecypciB. OCHOBHUM
HANPSIMKOM BUKOPHUCTAHHS IHTEHCHUBHUX PE3EPBIB € BUKOPUCTAHHS JOCATHEHB
HAYKOBO-TEXHIYHOI0 mporpecy [2].

30BHIIIHI ~ pe3epBH  MOXYTh MOJUIATHCH 3a  KiIacudikaliero Ha
HApOJIHOT'OCTIOIAPCHKI, perioHaldbHI Ta Taiy3eBi. Jlo 1ie€i kareropii MoxHa
BKJIFOYUTH  TEPEPO3NOIIT OTPUMAHMX KOIITIB MK TEBHUMH CEKTOpaMu
€KOHOMIKH, a TAaKOXK MK JIETKUMH peTrioHaMH KpaiHU.

8. Koumponv ma awuaniz 3a0anoi axmueHOCmi 308HIUHbOEKOHOMIYHOL
OisLIbHOCMI KOMNAHII.
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HpOFHO3YBaHH$1 Ta IUIaHYBaHHSA 3HA4YCHb KOHTPOJIbOBAHUX iHI[CKCiB,

Oepyud 32  OCHOBY  [IIiCHI =~ YMOBM  TMPOBEICHHS Ta  PO3BUTKY
30BHIIIHLOCKOHOMIYHOI aKTUBHOCTI IMAIIPHUEMCTBA.

Buznauennss po3MipiB pi3HMII MDK (AKTUYHUMUA Ta E€TaJOHHUMU
(HOpMATUBHUMH)  3HAUCHHSMH  BCJIIMYMHU  KOHTPOJHOBAHHMX  IHJICKCIB
30BHIIIHBOEKOHOMIYHOI JISJIbHOCTI MPOBOJUTHCS SIK Yy BIIHOCHUX, TaK 1 B a0Co-
JIOTHUX 1HJEKcaX. Tak, sIK KOXK€H 1HAEKC MPUCYTHIA B KOHTPOJIBHUX 3BITAaX
BUKOHABI[IB, HA JTAaHOMY €Talll BIH TaKOX arperyerbcsi B Me)KaxX KOMIIaHii B
uuiomy. B Toll ke yac, mo BIJHOCHUX 1HIEKCAX YCl BIAXUJIEHHS BIAHOCSTHCA 10
TPbOX TPYIL: TIO3UTHBHI BIIXWJICHHS, «JIOMYyCTHUMI» (HETaTHBHI) BIIXWJICHHS,
KKpUTHUYHI» (HETaTUBHI) BIIXUJICHHS.

3 METOI0 3/11IMICHEHHS TAKOTO PO3MOALITY Ha KOXKHOMY HIAIPUEMCTBI MyCUTh
OyTH 3aJlaHO KPHUTEPid «KPUTUIHUX» BIIXWICHb, SKUH MOXE BiJICTEKYBATUCH
XPOHOJIOTIYHO MO KOHTPOJIBHUM TepiogaM. B SKOCTI KpUTEpir0 «KPUTUIHOTO»
BIIXWJICHHS MOYKHa OOpaTH BiAXWiICHHS po3MipoM Big 20 1 Oiiblle BiJICOTKIB
3TiHO JIeKagHOro (THXKHEBOIr0) KOHTPOJBHOrO mepiomy; Bix 15 i Oumblie
BIJICOTKIB B MicsT9HOMY 3pi3i; Bij 10 1 OibIe BiICOTKIB B MacmiTadi KBapTaly.
Kpurtepii BCTaHOBIIOIOTBCS 3TiJHO IO BaroMOCTi 30BHINTHBOCKOHOMIYHOI
AKTHUBHOCTI JIJII KOMITaHii Ta MUTOMOI YaCTKHA 00CSATY 30BHIIIHHOTOPTOBEIILHOTO
000pOTYy Ha KOMIIaHii.

BcranoBinenns 0a30BUX UYHMHHUKIB BIIXWJICHb JIMCHUX pe3yJIbTAaTIiB
KOHTPOJIbOBAaHUX 1HJICKCIB BiJl BU3HAUCHUX CTAJOHHHUX PIBHIB 3IIMCHIOETHCS T10
HiAMPUEMCTBY B IIJIOMY 1 II0 OKPEMHUM CeKTopam (THITy IOCIyT, Aepx)aBam a0bo
oprasisamisiM, 3 SKHMH B3a€MOJi€ KommaHii). Y Xoai I[bOro aHajizy
BUOKPEMITFOIOTHCS i JTOCITIJKYOThCS THIEKCH KOHTPOJIHTY
30BHIITHLOEKOHOMIYHOT aKTUBHOCTI I AMPUEMCTBA, 110 JIEMOHCTPYIOTh KPUTHYHI
BIJIXWJICHHS BiJ| 3aJIaHWX 3HA4YE€HB, TOTOYHOIO IUIaHY 1 KomTopucy. Ilo koxHii
KKPUTHYHIN» pPo30DKHOCTI, a (mpu HEOoOXITHOCTI) 1 IO MEHII BaroMuUM
BEJIMUMHAM  BIOXWIEHb  1HIEKCIB  30BHIIMIHHOEKOHOMIYHOI  aKTHUBHOCTI
HiIPUEMCTBA, MalOTh OYTH BCTAHOBJICHHI IPUYMHH, SKI 1X 00YMOBWIH. Y X011
IPOBEACHHS IILOTO aHali3y 110 IMIJANPUEMCTBY B IUIOMY 3aCTOCOBYIOTHCS
BIJIMOB1THI PO3/IUIM KOHTPOJBHHUX 3BITIB BUKOHABIIIB.

9. 30iticnenus koumpono po30idcHOCMI 3HAYEeHb KOHMPONIbOBAHUX THOEKCI8
3EJ]I] nepenbayae BCTAaHOBJICHHS KOHTPOJBHUX IEPIOAIB MO YCIX HAmMpsMKax
KOHTPOJIIHTY ~ 30BHINTHHOCKOHOMIYHOT ~ aKTUBHOCTI 1  KOXHIA  Tpymi
KOHTPOJIbOBAaHUX IHJIEKCIB. YTOYHEHHS KOHTPOJIBHOTO TIepioAy  3TiTHO
HAIPSIMKIB KOHTPOJIIHTY 1 TpyIlaMm I1HJIEKCIB OOYMOBIIOEThCS «HArajbHICTIO
pearyBaHHs», IO TOTpiOHA Uil TPUUHATTS pPIMICHHS MEHEIHKMEHTY Ta
e(eKTUBHOIO KepyBaHHS KOMIIAHIE€IO, HIO0 MPOBOJIUTH 30BHIITHBOCKOHOMIUHY
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TISUTBHICTB. bepyun 10 yBaru 1o cTajiiro, BAOKPEMITIOIOTh TaKl KOHTPOJIBHI 3BITH

THOKHEBUH (IeKagHUi), MICSIYHHMIA Ta KBApTAIbHUI.

10. Po3pobaenns piuenb MeHeONCMEeHM) GIOHOCHO 308HIUHbOCKOHOMIYHOT
AKMu8HOCMI KOMNAHKIL 3a pe3yibmamamu 36imiea.

SKkmo yTBOpeH1 PO30DKHOCTI, IO HE BHUXOIATh 3a PaMKH JO3BUIBHUX
HOPMAaTHBIB, € MO3UTUBHUMH 3MIHaMH, KEPIBHUIITBO KOMIIAaH11 MOXKE HE BXKUBATH
JKOJAHUX MIp, TOMY IO AIMCHHMM CTaH aKTUBHOCTI KOMIIaHii, IO MPOBOIUTH
30BHIIIHBOCKOHOMIYHY JISUIbHICTD, 33JI0BOJIbHSIE€ MEHEIKMEHT.

VY pazi, skimo po30iKHOCTI MalOTh KPUTHUYHUNA poO3Mip ab0 HEKPUTHUHI
PO301XKHOCTI MalOTh TPEHJ 10 30UIBIICHHS, TO, 3a JOMOMOI'0I0 BCTAHOBJICHHS
MPUYMHHO-HACTIIKOBUX 3B'SI3KIB, MEHEKMEHT IIJAMPUEMCTBA TMpUKMAaE IIJIaH
YOPAaBIIHCHKUX Jid BITHOCHO HIBEJIOBaHHS HAsSBHUX PO30ODKHOCTEH, a came:
BCTAHOBJIIOE IPUYUHU PO301KHOCTEH, BU3HAYAE BIMOBITHICTh MK MPUINHAMU
Ta TUIIAMHU BIJIXWJICHB, MPHU3HAYA€ BIAMOBITAILHUX Ta NMPUHAMAE PIIICHHS, IO
JAI0Th MOXIJIMBICTh YHUKHYTH HEOaKaHUX pPO301’KHOCTEH B IMEPCTICKTHBI).

BucnoBku. Takum ywmHOM, 0a3ylounch Ha 3ampONOHOBAaHIM METOMMII,
00YMOBITIOETBCSI HAyKOBO-aHAJITUYHA OCHOBA PIIICHHS MEHEHKMEHTY IIO0JI0
MOPSAIKY i, 1[0 HampaBlieHl Ha MATPUMKY (PakTopiB e(eKTHBHOI aKTUBHOCTI
KOMIIaHIA TYPUCTHYHOTO Ta TOTEIBHO-PECTOpaHHOro Oi3Hecy. IMriemeHTaris
CUCTEMH KOHTPOJIHTY 30BHIIIHHOCKOHOMIYHOI aKTHUBHOCTI KOMIIaHIl Jae
MOKJIUBICTh TIOMITHO TIABUIIUTH €()EKTUBHICTH YIMPABIIHCHKOT'O TPOIECY Ha
HiIPUEMCTBI 3arajioM, 110, Y CBOIO Yepry, MpUBeae KOMIAHIIO 10 OTPUMaHHS
J0JJATKOBOTO0 TPHOYTKY, SKU MOKe OyTH HampaBiIeHUW Ha TMOJATBIIANA
PO3BHTOK.
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