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CraTTs npucBsiueHa [OCHIPKEHHIO THUTaHHS OOJIKOBO-aHAJTITUYHOTO 3a0e3MeUyeHHs
OIO/KETyBaHHS MiAMPUEMCTBA. AKLIEHTOBAHO HA HEOOXIJTHOCTI YIOCKOHAJIEHHSI CUCTEMU
yNpaBJIiHHS TiTPUEMCTBOM LUISIXOM BUKOPUCTaHHS OrojiKeTyBaHHs. Haronouieno, 1o
3aBMSIKM YJOCKOHAJIEHHIO CUCTEMHU OIOJIPKETYBAaHHS MOKJIMBO MiJIBUILIMTU €(PEKTUBHICTD
POOOTH MiANPUEMCTBA CTOCOBHO MPOLECY PO3MOJNY PECYpCiB; ONTMMI3alil BUTpAT;
30UIBILIEHHST HOT0 MJIATOCIPOMOXKHOCTI; OTPUMAaHHS ONEPATUBHOI i1H(OPMALIO PO
MiSUTBHICTh MiITPUEMCTBA; KOOPJIMHALIT Ta KOHTPOJIO POOOTH Pi3HUX MiPO3/IiJIiB
nignpuemcTBa. CHUCTEMAaTU30BAHO BM3HAYEHHS JeiHILil «O0OJIIKOBO-aHATITUYHE
3a0e3MeyeHHsl»,  «OO0/IKOBO-aHANITUYHA  CUCTEMa»,  «OOJIIKOBO-1H(OpMalliiiHe
3a0e3nevyeHHs», «iHgopMaliiine 3a0e3neyeHHsi». CgopMylIbOBaHO  BU3HAYEHHS
KaTeropii  «OOJIKOBO-aHANITUUHE 3a0e3neueHHs] OHOJIKeTyBaHHS  OY/iBEJIbLHOIO
nignpuemcTBa». [lpeacraBneHo mnpouec  OpMyBaHHS — 0O0JIIKOBO-aHAJITUYHOTO
3a0e3neyeHHs1 OroKeTyBaHHsl NiNPUEMCTYBA. BU3HAUE€HO OCHOBHI 3aBJIaHHS CUCTEMU
00JIIKOBO-aHAJIITUYHOTO 3a0€3MeUeHHs OOJI>)KeTYBaHHs Oy/1iBEIbHOrO MiANPUEMCTBA.

Kawuoeai caosa: 061iKOBO-aHANIITUYHE 3a0€3MEeYeHHs, OIO/I>)KETYBaHHS1, MiANPUEMCTBO,
CHCTEMA, 3aBIaHHS
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The article is devoted to research of the accounting and analytical support of enterprise
budgeting. The emphasis is laid on the need to improve the enterprise management
system by using budgeting. It is stressed that due to the improvement of the budgeting
system it is possible to increase the efficiency of the company in relation to the process
of allocation of resources, cost optimization, increase of its solvency, receiving
operative information about the activity of the enterprise, coordination and control of
the work of various divisions of the enterprise. The definitions of the categories of
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and information support", "information support" are systematized. The definition of the

category "accounting and analytical provision of budgeting of a construction enterprise"
i1s formulated. The process of formation of accounting and analytical support for
budgeting of the enterprise is presented. The main tasks of the system of accounting and
analytical support of budgeting of a construction enterprise are determined.

Keywords: accounting and analytical support, budgeting, enterprise, system, tasks

AKTyaJbHicTh mpo0JeMu. 30iiblIeHHs e(EeKTUBHOCTI YIMpPaBIiHHS
Oy/liBeJIbHUM  MiJIPUEMCTBOM  TOTpeOye  BUKOPUCTAHHS  Cy4yacCHMX
IHCTpYMEHTIB ynpaBiiHHSI. OHUM 3 TaKUX IHCTPYMEHTIB € OOJ’KEeTyBaHHSI.
Cucrema OHOIXKETYBaHHSI TICHO TMOB’si3aHA 3 CHUCTEMOIO YINPABIIHCHKOIO
00JIIKY, TaK SIK BOHA CIOUPAETHCS HA: BU3HAUYEHHI LIEHTPIB BiJMOBIIAJILHOCTI,
CTBOPEHHI  CUCTEMU  YOpPaBJIIHHS  BUTpaTaMu, CTBOPEHHI  CUCTEMHU
1H(OpMaLIIHO-aHATIITUYHOTO (B TOMY YHMCJIl 00JIIKOBO-aHATITUYHOI CUCTEMM)
3a0€3MeYeHHs]  YMPaBJIIHCbKOrOo  amaparty  1H(OpPMaLI€ld  CTOCOBHO
3aKOHOJJaBYMX aKTIB (30BHILLIHI (paKTOPH BIUIMBY) Ta (PIHAHCOBUX MOKA3HMKIB
NISUTBHOCTI MiINPUEMCTBA (BHYTPILIHI (paKTOpU BIIIKUBY). Y 3B 3Ky 3 TUM, 1O
BIJJOYBAETLCS TMOCTIMHI 3MIHU, TMOB’S3aHI 3 Y/JOCKOHAJEHHSIM CHUCTEMU
OIOJI>KETYBaHHSI, BUHMKAE€ HEOOXIHICTb  TMEperjsily  opradizamii  Ta
(pbyHKIIOHYBaHHS  OKOJPKETYyBaHHS B OOJIIKOBO-AaHAJITUYHIN  CUCTEMI
Oy/1BEJILHOTO MJIPUEMCTBA.

AHami3 oCTaHHIX AOCHiIXKeHb i MyOJiKauii BKa3ye Ha Te, 10 BXe
ICHYIOTb JIOCJIJI’)KEHHS, SIKI HAMPaBJIEHHI HA BU3HAYEHHSI CUCTEMU OOJIIKOBO-
AHAJIITUYHOIO 3a0e3nevyeHHs OrojKeTyBaHHd [5, 4, 9 Ta iHwi]. Ane 3 TOYkHU
30py  BU3HAYEHHSI  CUCTEMU  OOJIIKOBO-aHAITUYHOrO  3a0€3MeYeHHs
OrojIKeTyBaHHSI Ha OY[IIBEJIbHUX MIJIPUEMCTBAX LEW HAMPSIMOK JOCIIJI>KEHHS
Ha CbOTOJIHI HE IOCTaTHHO BUBYEHO

MeTo0 cCTATTi € TEOpeTUKO-METO/IONOrIUHI  CKJIQIoBI  CUCTEMHU
00JIIKOBO-aHAJIITUYHOTO 3a0€3MeYeHHs OIOJI)KETYBaHHS B CUCTEMI CYyYaCHOTO
Oy/1BEJIbHOTO MIIMPUEMCTBA

BuknageHHsi OCHOBHOro Mmarepiany pociigkeHHsi. CyyacHi yMOBU
PO3BUTKY  HOBITHIX  TEXHOJIOTI JMKTYIOThb  HEOOXIAHICTH  PO3LJISLY
MOKJIMBOCTEW BUKOPUCTAHHS CYYACHUX IHCTPYMEHTIB B POLIEC] OpraHizauii Ta
(hyHKIIIOHYBaHHI OIOIXKETYBAaHHSI B OOJIIKOBO-aHAJIITUYHIN CUCTEMI Cy4YaCHOTO
Oy/iBeJILHOTO MiJNPUEMCTBA. AJie CHNOYATKYy MOTPIOHO YITKO BU3HAYUTHU
TEPMIHOJIOTII0, $IKA MOXKE€ BUKOPHMCTOBYBAaTHUCH B TMPOLECI AOCIIIXKEHHS.
Haiiuacrilie ~ BUKOPUCTOBYIOTBCSI ~ TakKli  TEPMIHMU: «1H(opMaliiiHe
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«00JIIKOBO-

3a0e3IMeYeHHS» ,

aHaJITUYHE 3a0€3MEUYEHHs», «O0IKOBO-aHAIITUYHA cUcTeMa» Ta iHu. [Ipu

UbOMY JIOCJIIJIHAKY MPOMOHYIOTh Pi3H1 TIIyMauyeHHs UMX edininiii (Tabdsu. 1).

Tabauys 1. — Busznauenns Oeghiniyiti «00AIK080-anarimuyre 3a0e3ne4eHHs»,
«00AIK0B0- AHANMUUHA CUCEMA», «00AIK080-IHOpMayiliHe 3a0e3neUeHH»,

«IHgopmayitine 3abe3nevenHs»

ABTOp | BusznaueHHs
O06siKoBO-aHATITHYHE 3a0€e3MeYeHHsI
N .H. Boraras, OO6niKoBO-aHANITUYHA CUCTEMa KOMEPLIAHOT opradizauii  J03BOJISIE
E.M. EgcracneBa cpopmyBaTu OOJIIKOBO-aHAJIITUYHE 3a0e3MeYeHHsl yMpaBJliHHS Oi3Hec-
[2, C.70] poLecaMy Ha OCHOBI BUKOPUCTAHHSI METOAMK OOJIKY, ayIUTY Ta aHaJi3y
T.I'. Kamiaceka O01iKOBO-aHaITUYHE 3a0€e3MeUeHHs SIBJISIE COOOI0 IOCUTh CKJIIAJIHY
[8,C. 6] iH(popMallifiHy cucTeMy, TOMY 1O MOBa Fijie PO Pi3Hi piBHI yNpaBIIiHHS,

GaraTouncesbHi 06’ €KTH (DIHAHCOBOTO MEHEJIPKMEHTY

ATI'. BaropopnHiit
[7,C.31]

Cucrema 06JIKOBO-aHAIITIYHOTO 3a6€3MeYeHHs MMpreMCTBA € (hOPMOIO
oprasi3ariii BCiX BUJiB 00JIiKY 1 aHaJIi3y, METOO SIKO1 € 3a0e3MevueHHs
MEHEJIKepiB MiITpueMCTBA iH(MOPMALIETO IS TPUITHSATTS MOTOYHUX 1
CTpATeriyHNX YNPaBIiHCHKNX pillleHb Ta KOHTPOITIO 32 IXHBOIO
peai3aijieio

M.M. Mariemma
[10,C. 17]

OO6niKoBO-aHaIITHYHE  3a0e3MedeHHsT e  KOMIIEKCHa  CHUCTeMa
cpopMyBaHHs{ 300py, aHAJITUKO-CUHTETHYHOL 06po61<1/1 HAaKONMYEHHS Ta
nepeyiavi OGrpyHTOBAHOT i peJIeBaHTHOT 00J1iIKOBO-aHATI THYHOT 1HcpopMau11
c(opMOBaHOI 3 BHMKOPHCTAHHAM METOMIB OyXrajaTepcbKoro ooOJiKy i
€KOHOMIUHOTO aHAJI3y IS MPUIHSTTS YMPAaBIiHCHKUX PIllIeHb, 3aTHUX
CIPUSTH YCHIIIHOMY PO3BUTKY MignpueMcTB. BopgHouac Taka cuctema
noegnye  iH(OpMALifiHI ~ TEXHOJOril Ta  MeXaHi3Mu  peasizauii
3a0e3nevyBalIbHUX 3aXOfIiB, IO MiIBUILYE 1H(OPMALIHY MICTKICTh TaHUX
PO MEeBHY AUISHKY JIisTTLHOCTI MiAMPUEMCTBA 1 301/IbIII TOBHO 3a/I0BOJILHSIE
noTpe6r KOPUCTYBAUiB

O0JIiKOBO-aHAJITHYHA CHUCTEMA

C.I1. bapaHoBchKa
[1,C.9]

Lle cucrema, IO I'PYHTYETHCS HA IAHMX OMNEPATMBHOTO, CTATUCTHYHOIO,
(piHAHCOBOTO 1 YNpaBIiHCHLKOrO OOJIKY, BKJIOYAIOYM ONEPATHBHI MAaHi, i
BUKOPHCTOBYE [l €KOHOMIYHOTO aHali3y CTaTUCTUYHY, BUPOOHHUYY,
[IOBIJIKOBY Ta iHILI BUAM iH(pOpMAaLii

O.[. I'ya3uHChKUi,
I'I'. Kipeiiues, T.M.
ITaxomoBa [6]

Lle inTerpoBana cuctema NpuitOMiB 001IKOBO-aHATITUYHOTO 3a6€3MeUeHHS
MEHE/PKMEHTY LIISIXOM 3[IiICHEHHS CIeUM(IuHNX BHYTPILIHBO CUCTEMHUX
Ta 3arajJlbHOCUCTEMHUX (DYHKIIIN

JI.B. ITonosa,
B.I'. Macnos,
I.A. Macnosa [12]

Lle cucrema, moO 6a3yeTbCs Ha JaHUX OYXTaJlTEepPChKOro OOJIKY,
BKJIIOYAIOUM ONEPATUBHI JJaHi 1 BUKOPUCTOBYE JIJIsl €KOHOMIYHOTO aHaJli3y
CTaTUCTUYHY, BUPOOHMUY, JIOBIIKOBY Ta iHuIN Bupu iHpopmauii. Tomy
00J1iIKOBO-aHAJIITUYHA CUCTeMa SIBJIsiE COOO00 301p, ONMpalfoBaHHs Ta OL[IHKY
BCiX BuliB iH(oOpMalii, [0 BUKOPUCTOBYETbCS ISl  MPUAHSATTS
YNPaBJIiHCbKUX PillIeHb HA MAKPO- 1 MAaKPOPiBHSIX

OoaikoBo-iHdopmairiiiHe 3a0e3ne4eHHs

P.®. bpyxaHcekuii
[3,C.32,33]

Paiionabha Mojienb 00IiKOBO-iH(OPMANiHOrO 3a0e3NeueHHs! TIOBHHHA
BpaxoByBaTH sIK BHYTpIlllHi, TaK i 3O0BHIIIHI 1H(bopMau1HH1 ccbepn
Bl):[06pa)KaIO‘{I/I KOMIUIEKCHY KOHCOJIiJIOBaHY iH(opMallito Mpo AisIbHICTh
mimpreMcTBa i itoro mepcnekTuBr. OCHOBHUMHM JIKepesiaMy OOJIiKOBO-
iHpopmalifiHoro 3abesneyeHHs € (PiHAHCOBUN OOJIK 1 3BITHICTB;
YOPABIIHCbKMIA OOJIiK 1 3BITHICTh; pe3yJbTaTW MOHITOPUHTY Oi3Hec-
cepeioBHIIa

Indopmauiiine 3a0e3ne4yeHHs1

Amnoctonos [13]

B.B. CmupHoBa, A.O.

CyKynHicTb (pOpM, METO/IiB Ta IHCTPYMEHTIB yNpaBliHHS iH(OpMALIAHUMU
pecypcamu, HeOOXilHUX 1 mpuAaTHUX [Jisl peaniizalii aHaJiTUYHUX Ta
YIPaBIiHCbKUX NPOLENYP, 110 3a0e3neuytoTh cTadiibHe (PYHKIIOHYBAHHS
MiINPUEMCTBA, I0Or0 CTIMKUI1 NEPCNEKTUBHUI PO3BUTOK

Lxcepeno: pospobaeno asmopom 3a [1;2; 3;5;6; 7,8, 9, 10; 12; 13; 14]
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[licnst mpOBEAEHOro JIOCHIAXKEHHS MOXJIMBO CTBEPIXKYBAaTH, IO

HAfyacTille HAyKOBLl BMKOPUCTOBYIOTH JE€(iHILII0 «OOJIKOBO-aHATITUYHE
3abe3neueHHs». Buxogsun 3 BHUILIEHABEAEHOI'O JOCJIIXKEHHS, Mif] 0O0JIIKOBO-
aHAITUYHUM 3a0e3MeUYeHHsIM OOKEeTYBaHHSIM Oy/1iBEJIbHOTO MiINPUEMCTBA
OyfeMo po3yMmiTu mpolec 300py, MiATOTOBKU, KOHTPOJIO, PEECTpaliii Ta
OMpaloBaHHs 00JIIKOBO-aHAIITUYHOI 1H(pOpMaLlil Ta NPUIAHSATTSI HA 1i OCHOBI
yNPaBIIHCbKUX PillIEHb, COPSIMOBAHUX Ha 3a0€3MeUeHHs BUKOHAHHSI OIOJI>KETIB
Oy/iBeJIbHUX MIIPUEMCTB HAa BCIX PIBHSIX MOro (PiHAHCOBMX BIJHOCHUH BIf]
BIJIMBY BHYTPILLHIX 1 30BHIIIHIX 3arpo3.

[ToTpiGHO BIAMITUTU, IO BUKOPUCTAHHS CUCTEMHU OOJ’KETYyBaHHS Ha
Oy/iBeJIbHOMY MIANPUEMCTBI  [03BOJISIE: C(POPMYBaTU peajibHI MPOTHO3U
(pinaHCOBO-rocnogapchbKoi [iSFIBHOCTI; ONEPATUBHO pearyBaTM B MPOLECI
rocrnoiapChbKoi [iSVIBHOCTI Ha OCHOBI OINEPATUBHOIO BIICTEXKEHHSI 3MIH Ta
CBOEYACHOTO TMPUUHSITTS PillIEHb HAa HEraTHMBHI PE3yJbTaTW BiJ JiSUIBHOCTI;
KOOP/IMHYBATU [ISUIbHICTb CTPYKTYPHUX MIIPO3[LUIIB 1 CHpPSIMOBYBaTH iX Ha
JIOCSTHEHHSI MOCTABJIEHUX L1JIeH (SIK OCHOBHOI TaK 1 JJOMOMI>KHUX) TOILIO.

Cucrema OrOKETYyBaHHS [IO3BOJISIE CUCTeMaTU3yBaTu (PIHAHCOBO-
€KOHOMIYHY 1H(OpMallilo, SIKa € OCHOBOIK [IJIsl NPUIHATTS YMPaBJIIHCHKUX
pilieHb. B pe3ynbTaTi 4Oro BMHUKAaE OfHA 3 NepeBar OKOJPKETYyBaHHS HaJ
IHIIMMHA IHCTPYMEHTAMH YNPAaBIIHHS (PIHAHCOBO-TOCMOJAPCHKOIO JIISNIBHICTIO,
a caMe HaJXO[>KEeHHs 1H(opmalli B pexkuMi PeajbHOro vacy, 0 CYTTEBO
BIJIMBAE HA MOXJIMBICTh ONEPATUMBHOrO ympaBiiHHA. OCHOBHI NepeBaru
CUCTEMU OIOJXKETYBAaHHSI NpPU YIPaBIiHHI (PIHAHCOBUMU PECypcamu 1
IPOILIOBMMU NMOTOKAMHU HaBeJieH1 Ha puc. 1.

dopMyBaHHS e(PeKTUBHOT CUCTEMU 00J1IKOBO-aHATITUYHOTO
3a0e3MnevyeHHsl OoKeTyBaHHS OY/IBEJILHOIO MIINPUEMCTB TMependoavyae
BUKOHAHHSI KOMIUIEKCY 3aBJlaHb. BBaxkaemo, 110 10 HUX HEOOXITHO BIJIHECTHU:
JIOCTOBIPHE Ta MOBHE B1JOOpasKE€HHs B OOJIIKY Ta 3BITHOCTI JJAHUX , HEOOX1THUX
JIJISI OLIIHKM CTaHY Ta P1BHS 3a0€3Me4YeHOCTI OFOJI>KETIB MIAMPUEMCTBA; PO3POOKY
KPUTEPIIB Ta MOPSJKY OLIHKU SIKOCTI 1H(popMalii, 0 CTBOPIOETHCS B CUCTEMI
OOJIIKY 1 aHAJTI3Y ISl iieHTUgIKaLli Ta OLIHKA PU3MKIB 1 3arp03 HE BUKOHAHHSI
OHO/IXKETIB; BU3HAYEHHS IHAUKATOPIB HE BUKOHAHHS OFOJIXKETIB MIIPUEMCTBA Ta
pPO3pOOKY CUCTEMU MOHITOPUHTY TMpolecy OOXKETYBAaHHS, 1arHOCTUKY
(pinaHCcOBOro  3abes3neyeHHss Ta  IJIATOCHPOMOXKHOCTI  Oy/iBebHOrO
OiIIPUEMCTB 3 METOIO ynepekeHHs (PIHAHCOBUX PU3MKIB, ieHTU]IKaLT
HeOe3MeK 1 3arpo3 Yepe3 He BUKOHAHHS OHOJIKETIB; NPUIMHSATTS YIPaBIIHCHKUX
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pILLIEHb WIOAO JOLIJIBLHOCTI BUKOHAHHS MPUIHSTUX OIOIKETIB 3 YpaxyBaHHSIM

BUSIBJIEHMX 3arpo3 1 HeOe3nek; Ppo3poOKy 3axofiB, CHPSMOBAaHUX Ha
3a0€3MeYeHHs] BUKOHAHHS OIOJKETIB, K Y KOPOTKOCTPOKOBOMY, TakK 1 B
JIOBFOCTPOKOBOMY TIEPiofii Ta KOHTPOJIb 32 TX BUKOHAHHSIM.

OCHOBHI TTepeBaru OcHOBHI pe3yThLTaTH
CHCTeMH OFOJTIKETYBa HHA OO/ KETYBaHHA Ha T ATPHEMCTRI

v v

1 CxrmagaHHA pealbHIX TP OTHO3IB
(h1HAHCOBO-TOCITONAPCHKOT I ATBHOCTT,

2 CrOeYacHe BHABIIEHHI Hak 61 THII
BY3bKHX MICLb B YIIPABI1HHI

T AT PHEMCT BOM,

3 OnepaTHBHE KOPHTYBaHHA GROJIEKST HHX
cTaTel B BHITAAKY BIAXHUICHE Big
3alDIaHOBAHHX PE3YIILTATIR 3a
JOTIOMOTOTO TIPOTECY MO CTIOBAHH,

4 BukopHcTaHHg HalG1Ib 1 e peKTHBHHX
YTIPARTIHCHKHX PITIEHD,

5 KoopnuHyBaHHA po0OTH CTPYKT YPHHX
MAPO3ALIIR 1 ¢y K0 Ha OCATHEHHSA
TMOCTARTIEHOT METT,

6 TTiIBHITIEHHT KEPOBAHOCTI KOMITaHIi 3a
PaxyHOK OTIE pPaTHBHOTO BiACT &KeHHI

Bl X HIIEHE,

7 BripoBa :KeHHI IPOLEAY P
peryIapHoTo GiHAHCOBOTO MITAHYBAHHAL
KOHTPOTIO Ta KOPHI'YBaHHI OIOIKETI

8 I1iAToTOBKA CITEIlalli CTIR Bl ATIOB] THIHX
CITY K.

| BusHaueHHA P aKTHUYHHX ITOKA3HHKIB
Ta CIBCTABTEHHA 3 INTAHOBHMI

2 KOHTPOIb 3a BLATIOBLIHICTO MK
TITAHOBRHMH 1 hakTHI HHMH
PesyTIbTATaMIL

3 MOXKIHBICTE OTIE PATHBHOTO KOHT POTIED
BLAXHIEHD, KOPHIYBAHHIO PE3YIbTATIB 1
BHABJICHHA 1X TIPHYHH,

4 Y3rofKeHHA PI3HHX HATP AMKIB
JIAITBHOCTL, IIJAPO31IE 1 IIPOSKT1B Ha
OCHOBI €JHHOTO CKOOPIHHOBAHOTO
rany (GaKeTY);

5 BHsHAUeHHA BIATIOBIAATBRHOCTL ML
KepPlBHHKAMH P13HHX HaIlIPAMIB 1 P1BHIB
OpTaHI3aIliAHOI iepapXil 3a pe3yIbTaTH
6 OnepaTHBHE NPOTHO3YBAHHS
3a6e3MeIeHOCTI T ATIPHEMCTRA
TPOIIOBHMH KOIITAMH, IOIIIIIEHHA
TKBIJHOCTI,

7 MojenrosaHHA Iporecy 3abesleucHHS
M ATIPHEMCTRA PECYPCAME B HEO 631 THI i
KITBKOCTI B 08YMORIEHHIT Yac,

8 YrpaBmHHL pecypcaMH I AIPHEMCTBa
B OTIEPATHBHOMY PeaHML

Puc. 1 — OcHosHi nepesazu echekmuenoi cucmemu O100x#eny8anHs

Lxcepeno: po3apobaeno asmopom

[Tpouec ¢dopMyBaHHS 00J1IKOBO-aHATI TUYHOT O 3a0e3MeYeHHs
OHOJIXKETYBAHHSI CXEMATUYHO 300pa’KeHO HAa PUCYHKY 2.

[ToTpiOHO BIAMITATH, WO IS Kpaworo po3yMiHHS (PIHAHCOBO-
€KOHOMIYHOT cuTyalii Ha MIIPUEMCTBI Ta JIJII BU3HAYEHHS €(eKTUBHOCTI
BUKOPUCTAHHS OFOPKETIB B JIISITILHOCT1 OY/IIBEILHOTO MiIPUEMCTBA MOTPIOHO
BHYTPILIHIO OyXTalITEPCHhKY JOKYMEHTALIO MOB’43aTH 3 OrokeTamu. Taky X
NYMKY HiITPUMYIOTH aBTOpU [11], sKi MPOMOHYIOTH MPUKJIAJL BHYTPIIHBOT
(piHaHCOBOT1 JIOKyMeHTallil, sKa TOB’sI3ye B CO00i OMOKET JOXOMiB Ta
OyXrajnTepChbKi IOKYMEHTH.
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SOBHIINHE CEPEJIOBHILE ‘
(HopmamusHO -TpaeoBa iHdopMaiga)

BHyTpilIHe cepefioBHIIE

/ OR€KT YIIPABJITHHA T\ _
/ \

P BIO/DKETYBAHHS \\
I

/ /// J CxrtamanHHsa OIODKETIB
OBJIIK jt AHAJIS
1 OnepaTHBRHHI BAJIAHC 1 OnepaTHBHHIY
00K AHAII3

2 ByXrajirepcbKHi IloTpe6a B 3abeaneueHHst | 3 [Torounmi
oI (rnacHi Ta/ado AHAa3
pecypcax

i . 3 €Hi i v
3 CtaTHCTHUHHI (MaTepiaNTbHAX, Yy 3 CrpaTteriunuii

. : €CYPCH :
06K bIHAHCOBHX, pecypeH, aHaJIi?
7leprKaB Ha —

\ TPYAOBHX) MiZITPHMK®) //

OGIIKOB 0-aHATITHUHA
™ iHbopmairi
e pMar 1 =

-

301ip 1 cCHCTeMaTH3a LA IH(opMallil Awnanis QpiHaH coBoi iHopMalii.
npo (iHAHCOB 0-FOCMIOAAPCHKY OwjiHKa cTaHy Ta 3a0e3nedeHHs
AiSUILHICTL OYAIBEJIBHOTO GyAIBENBEHOr 0 MIZINPHEMCTRE A,
HIANPHEMCTE Y, PaKTHUHE BH2ZHAUEHHS IIATOCIPOMOKHOCT],
BHKOHAHHA GIOJDKETIE B LIJIOMY I10 aHANMI2? BHKOHAHHS GIOJKETIE B
NZMPHEMCTEY TaK 3a OKPEMHMH LiMTOMY Ta 34 OKPEMHMH
MiAPOsAUTAMH MIAPO3AIAMH

A KOHTPOJIb
I

TTPUMHSTTS YTIPABJIIHCEKIMX PIIITEHb

Puc. 2 — IIpoyec popmysarms 064ik080-anarimuuHo20 3abe3nevueHus 600N emy8aHHs
Loxncepeno: po3pobaero asmopom

Cyuacna cucrema 00J1IKOBO-aHAJII TUYHOT O 3a0€3MeYeHHs
OrokKeTyBaHHs OY/IBEJbHUX MIANPUEMCTB MNOTPEOYyE HOBOIO CYTHICHOTO
HANOBHEHHSI SIK KOMIUJIEKCY B3a€EMOJIIFOYMX Ta B3a€EMOIOB’SI3aHUX METO[IIB,
METOJIUK, MPOLEAYP 1 Mojiesieil, MPU3HAYeHUX /ISl OOI'PYHTYBAHHSI MPUIHSITTS
YIPaBJIHCHKUX pillieHb y cpepi 3a0e3nedeHHs OroIKeTyBaHHS MiIMPUEMCTBA.

Bona Mae BkmouaTtu B cebe yci 6e3 BUHSATKY IHCTPYMEHTH OOJIKY Ta
aHaJi3y 3 METOI OTPUMAaHHS CUHEPreTUYHOro edeKkTy Bijf iX CHUCTEMHOTO
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3aCTOCYBaHHS NpU 3a0€3NeUYeHH] CTab1ILHOTO Ta CTIMKOro (piHAHCOBOT'O CTaHY

OiITPUEMCTBA;  OallaHCyBaHHI  (DPIHAHCOBO-MATEPIAIIBHUX  TMOTOKIB 1
PO3PAaXyHKOBUX BIIHOCWH; HEWTpasi3ayili BIJIMBY BHYTPILIHIX Ta 30BHILIHIX
3arpo3 Ha (piHAHCOBO- TOCMOJAPCHKUI CTaH MiIMPUEMCTBA; 3HUKEHHI PiBHS
iH(opMaliiiHOro Ta (piHAHCOBOTO PU3UKY TOILIO.

BucHoBKM 3 mpoBeneHoOro mociaimkeHHsi. [IpoBeeHi MOCIHiPKEeHHs
TEOPETUKO-METOJJOJIOTIYHUX ~ OCHOB  CHUCTEMH  OOJIIKOBO-aHAJTITUYHOIO
3a0e3neyeHHs] Oy/IBEJIbHUX MIAMPUEMCTB JIAIOTh MOXKJIMBICTH 3pOOUTH TaKi
y3arajbHEHHSI:

1. Came OmokeTyBaHHSI € HAMBAXKJIMBIIIUM €JIEMEHTOM CUCTEeMHU
yNPaBJIiHHS MIATPUEMCTBOM, SIKUIA BKITFOUYA€E TEXHOJIOTIIO MJIaHYBaHHS, OOJIKY,
KOHTPOJO 1 aHamizy. Llg TexHosoris oxommoe BCl (PYHKLIIOHANIBbHI cdepu
MISUTBHOCTI  MIANPUEMCTBA:  MApPKETUHT, aMIHICTPyBaHHSI, YIpPaBJIiHHS
NEPCOHAJIOM, BUPOOHULTBO, 3aKyNKH, MPOJAKi TOLIO Ta Ma€ 3a0e3MEUUTH:
KOOPJIMHALIII0 T4 KOHTPOJIb 3a POOOTOK PI3HUX MIPO3/LIIB, YIOCKOHATIECHHS
pOOOTH CTOCOBHO MPOLECY PO3MOALTY PecypciB, ONTHUMI3allil0 BUTpAT 3a
HiITPUEMCTBOM/TIIPO3/IIOM TPU 3IACHEHHI ONEPATUBHOIO KOHTPOJIIO 32
BUTpaTaMK, 3OUIBIIEHHS TMJIATOCMPOMOIKHOCTI MIAMPUEMCTBA 3a PaXyHOK
e(peKTUBHOIO YIPaBJIiHHS (PIHAHCOBUMHU MOTOKAMM MIANPUEMCTBA, OTPUMAHHS
1H(opMalii Mpo JISUIbHICTb MIAPUEMCTBA ONEPATUBHO Ta HA [MHAMIYHUX
NpUHLUIAX.

2. Ilpu dopmyBaHHI cUCTEMH OOJIIKOBO-aHAIITUYHOIO 3a0€3MNEUYECHHS
OrojIKeTyBaHHST OY/IIBEJIbHUX MIIMPUEMCTB HEOOXIJHO BpaxoOByBaTu (pakTopHu,
sKi  BU3HAYAIOTh PU3MKOBAHICTb  Oy/IIBEJILHOTO  OI3HECY: CE30HHICTH
BUPOOHUIITBA, 3AJIEKHICTh BiJ] MOTOJHUX Ta KJIIMATUYHUX YMOB, TPUBAJIUIA
nepioj; 000pOTY KamiTalny, BEJMKA CKIAIHICTb TEXHOJIOTIT, PSifI IHILIUX TPUYMH.

3. CyvacHa cucrema  OOJIKOBO-aHAJIITHUYHOTO  3a0€3MEYEHHS
OrokKeTyBaHHSI OY/IBEJbHUX MIIPUEMCTB MNOTPEOyE HOBOIO CYTHICHOTO
HAMOBHEHHSI.

BoHa mae BK/IOYATM BC1 IHCTPYMEHTM OOJIIKY Ta aHali3y 3 METORO
OTPUMAaHHSI CUHEPreTUYHOro eeKkTy BiJl 1X CUCTEMHOIO 3aCTOCYBAHHS IPU:
3a0€3MeYeHH] CTa0lIIbHOIO Ta CTIMKOro (PIHAHCOBOIO CTaHy MiJIPUEMCTBA;
30aslaHCyBaHH1 (piHAHCOBO-MaTEPIAJIbHUX MOTOKIB 1 PO3PaXyHKOBUX BiIHOCHH;
HelTpamii3aiuii BIUIMBY BHYTPIIIHIX Ta 30BHIlHIX 3arpo3 Ha (iHAHCOBO-
rOCNoJIApPCHKUI CTaH MiIPUEMCTBA; 3HUXKEHH1 PiBHS (p1HAHCOBOT'O PU3UKY .
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PilieHHs1 BuIEBM3HAYEHUX NPOOJIEM MOXKIIMBE 4Yepe3 3aCTOCYBaHHS

JIOTICTUYHUX  TPUHUMIIB  1pu  (OPMYBaHHI  OOJIIKOBO-aHAJIITUYHOIO
3a0e3Me4YeHHs OrOJIKETYBaHHS Oy/1BEIbHUX MIIPUEMCTB.
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