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Y crarti mpenacraBieHO eTand  (oOpMyBaHHS ~KOpPIOPAaTHMBHOI  KyJbTYpH Ha
MalIMHOOYAIBHUX MIANPUEMCTBAX KpaiHW. BusiBieHO, 10 TpoLec pPO3BUTKY
KOPHOPAaTUBHOI KyJbTYypU € O€3lepepBHUM W MOXKE 3MIHIOBATHUCA I1J BIJIMBOM
cepenoBuila. BuzHaueHo, 10 3MIHM # PO3BUTOK KOPIOPATUBHOI KYyJbTYpPH Ha
MalIMHOOYAIBHUX MIANPUEMCTBAX B1AOYBalOThCS MpPU BHUXOJAl MIAIPUEMCTBA Ha
MDKHApOJAHUI piBEHb. Y3roJUKEHO MEBHI MpaBuia, skl HEOOX1JHO TOTPUMYBATUCS ITPU
3MiHI KOPHIOPAaTHUBHOI KyJbTYpU. 3’SCOBAHO, WI0 TNPHU YIpPaBIiHHI IPOLIECOM
(opMyBaHHS, PO3BUTKY Ta 3MIHM KOPIOPATUBHOI KyJbTYPHU 31MCHIOETHCS Ha OCHOBI1
NEBHUX MNpUHUUMIB. JlOCHIP)KEHO Ta HaJaHO XapaKTEPUCTUKY MPHUHIMIAM
(opMyBaHHS, PO3BUTKY Ta 3MIHU KOPIIOPaTUBHOI KyJIbTypH. Bci npeacTaBieHi B cTaTTi
NPUHIUIN € €JIEMEHTAMH KOMIUJIEKCHOI CHCTEMH MAIIMHOOYAIBHUX HIANPHUEMCTB Ta
YIPABJIIHHS PO3BUTKOM 1 3MIHOIO KOPIIOPATUBHOI KyJIbTYypU. BOHU TICHO B3a€EMOAIIOTH
MK CcO00I0, a MOCHJIIOE iX J1I0 CUHEPreTHYHH eekT. PopMyBaHHSA 1 PO3BUTOK
KOPHOPaTUBHOI KyJIbTYpPH 3a JOIOMOIOK CHHEPIeTHYHOIO MEXaHI3My MpOSIBISETHCS
yepe3 BCTAHOBJICHHS 1 MOCWJICHHS B3a€MO3B’SI3KY Ta B3a€EMO/III €JIEMEHTIB COIIaIbHO
€KOHOMIYHOT CUCTEMH MAIIMHOOYIBHUX HIATPUEMCTB.
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MalIMHOOYA1BHI MIATPUEMCTBA; TPUHIUIHN (OPMYBaHHS; CHHEPTETUUHUNA e(PEeKT
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The article presents the stages of formation of corporate culture at the machine-building
enterprises of the country. It is revealed that the development process of corporate
culture is continuous and can change under the influence of the environment. It is
determined that changes and development of corporate culture at machine-building
enterprises take place at the exit of the enterprise to the international level. There are
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some rules that need to be respected when changing corporate culture. It is revealed
that when managing the process of formation, development and change of corporate
culture, it i1s based on certain principles. The characteristics of the formation,
development and change of the corporate culture are described and described. All the
principles presented in the article are elements of a comprehensive system of machine-
building enterprises and management of the development and change of corporate
culture. They interact closely with each other, and enhance their synergistic effect. The
formation and development of corporate culture through the synergistic mechanism is
manifested through the establishment and strengthening of the relationship and
interaction of elements of the socio-economic system of machine-building enterprises.

Keywords: formation mechanism; corporate culture; development process; machine
building enterprises; principles of formation; synergetic effect

AKTyasibHicTb  mpoOJjemu. HeoOXiHOIO  yMOBOIO  PO3BHUTKY
MalMHOOYAIBHUX MIANPUEMCTB JIEPKABU € THCIEHYBaHHS 0araThOX Pi3HUX
a00 MPOTHJICKHUX CHJI M EJIEeMEHTIB, SKI MIIOTh HAa MiAnNpHEMCTBI. Uum
CKJIQJHIIAa ¥ JOCKOHAja CHCTeMa, TUM IIOBUHEH OYTH BHUIIWHA PIBEHb
KOPHOPAaTUBHOI KYyJIbTypH. TeMa JIOCHIIKEHHS € Jy>K€ aKTyaJlbHOI Ta
moTpeOdye MOAANBIIOrO JOCIIIKCHHS.

AHaJli3 0CTaHHIX HAayKOBHMX JocjaigxeHb. HaykoBa crmigpHOTa IyXe
3aIlikaBlieHa B JOCTIPKEHHI MUTaHHS IIOJA0 MeXaHi3My (GOpMyBaHHS Ta
MpoLeCy PO3BUTKY KOPHOPATUBHOI KyJIbTYpM HA MaIIMHOOYAIBHUX
nignpueMcTBax. Cepell Cy4acHUX HAyKOBIIB TaKe JOCIIKEHHS IPOBOIUIH:
Xumuu 1. T'. [1], Kyaps A. B. [2], Autontok A. A., IImurons H. M. [3],
3axapuun .M., Jlro6omyaposa H.II., Bunauuyk P.O., Cmoninceka. H.B. [5],
KpuBor’sizoxk 1. B., Crpumbuyk P. M. [7], Axgpymkis b.M.,
UYepnuuunens C.I1. [8].

AJle B CydyacHHUX yMOBaxX pO3BUTKY MAaIIMHOOYA1BHOI raysi, iHTerpaiii B
€C, TeMmIiB TPOBAKEHHS I1HHOBAIIMHUX 17eH, 1HBECTHUIIMHUX IPOCKTIB,
3MIHU CUTYyaIlil Ha MAIIMHOOYAIBHOMY PUHKY CBITY — I1€ IUTAHHS 3aBXKAH Oy/1e
MPEAMETOM JOCITIKEHHS HAYKOBUX CIIJIBHOT, EKOHOMICTIB.

Mera poGotu. PosrnsHytn ertanu (QopMyBaHHA KOPIOPATHUBHOT
KyJbTYypH Ha MalIMHOOY/IIBHUX MiANPUEMCTBAX JepkaBu. BusButu dakropu,
SK1 BIUIMBAIOTh HA 3MIHY Ta PO3BUTOK KOPMOPATUBHOI KyNIbTypu. JlocmiauTu
OpUHIMON (OPMYBaHHS, PO3BUTKY Ta 3MIHHM KOPIOPATHUBHOI KYJIbTYpH,
BUSIBUTH TIPOSIBIICHHS 11l CHHEPTrEeTUYHOTO €(heKTy.

BukianeHnHsi oCHOBHOro Marepiaay pociaimxkennsi. KoprnopatuBHa
KyJbTypa Ha MaIIMHOOYAIBHUX HIANPUEMCTBAX CKIIAIA€ThCA HE BiJpasy,
npouec il ¢dopMmyBaHHS CKkIagHuKd 1 TpuBanuid y uaci. Cam mporiec
PO3BUBAETHCS 32 CBOIMH CHENU(IYHUMH 3aKOHAMHU, Ma€ CBOI MPUHIUIIU, Ta
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nepeadayvae Taki OCHOBHI eTanu (opMyBaHHS:

—  BCTAQHOBJICHHS TOJOBHUX 0a30BUX IIHHOCTEH 1 TMEPEKOHAHD
M1IPUEMCTBA ;

— (dopmyBaHHS CTaHAApTIB 1 HOPM TIOBEAIHKM CHIBPOOITHHKIB
MIIMPUEMCTBA HA OCHOBI MPUHHATUX I[IHHOCTEH;

— 3ampoBa/UKCHHS TpaAuIlid, CHMBOJIIKHM, pUTyajiB Ta I1HIIKAX
apredakTiB (BUAMMHUX €JIEMEHTIB KYJIbTYPH);

— (¢dopMyBaHHS MOTUBAIIHHOT CTPYKTYPH;
—  HOpPMATHMBHE 3aKpIIUICHHS [MEPEIIYeHUX BHILNE CKIATOBUX Y
KOPHOPATUBHOMY JTOKYMEHTI (IIOJIOKEHHSI TPO KOPIOPATHUBHY KYJIBTYPY;

JOKYMEHT MPO KOPIOPATUBHE KEPiBHULITBO, KOPIIOPATUBHUI KOJEKC TOIIIO);

HAllMCAHHS TMPOrPaMH  PO3BUTKY KOPHOPATUBHOI  KYJBTYpHU
MiIIPUEMCTBA Ta 11 TOCTYIIOBE BIPOBAKEHHS.

Tak sk KoOpmopaTMBHA KyJbTypa MOXKE YaCTKOBO 3MIHIOBATHUCS i
BIJTUBOM PI3HUX (DAKTOPIB K 30BHIIIHBOTO, TAK 1 BHYTPIIIHBOTO CEPEIOBHUIIIA,
MpolLleC PO3BUTKY KOPIMOPATUBHOI KyJNbTYpU € Oe3nepepBHUM. TiIbKu
KyJbTypa BH3HAya€ IUISAXU BHUPILMIEHHS MPOOJeM 1 CocoOu oprauizaiii Ta
B3a€MO3B’I3KHM B IIPOILIEC] OpraHizallii JiSIbHOCTI TAIPUEMCTBA. 3T1THO I[HOTO
BC1 MEPETBOPEHHS, JIOKATBHOTO YH II100aTbHOTO MaciiTaldy, Ha MiANPUEMCTBI
OynyTh Hee(heKTUBHUMHU O€3 B1IMOBITHOT 3M1HU KOPIIOPATUBHOI KYJIbTYPH, TaK
K BOHAa Mae (yHAaMEHTaJIbHE 3HAYCHHS JUIsl BUOOPY HAIPSIMKIB PO3BUTKY
HiPUEMCTBA.

OcoOnuBHii BIUIMB Ha KOPHOPATHUBHY KYJbTYpYy Ma€ 30BHIIIHE
CepeIOBHUIIE 1 HAa MANMPUEMCTBO B muIOMY. [ SKICHUX 3MiH HEOOXI1THUMA
3BOPOTHHH 3B'SI30K, KU 31ACHIOETHCS Yepe3 KOPIOpPATUBHY KyJIbTypy. B
pe3ynbTaTi Aii 3BOPOTHOTO 3B’A3KY BiAOYBAa€ThCs ajamnTallisi KOPIOPAaTUBHOI
KyJbTYPH J0 30BHIIIHBOTO CEPEAOBHIINA, SKE 3MIHUIIOCS, a 1€, CIIPHUIE 3MIHAM
B PI3HUX acHeKTaX MiIsUTbHOCTI MATMHOOYIBHUX ITiAMPUEMCTB.

B pesynbTaTi CyTTEBOI 3MiHM 30BHINTHBOTO CEPEIOBHUIIA IMAMPUEMCTBO
MOBUHHO a/IaliTyBaTH CBOIO KYJBTYpY a00 OKpeMi ii eIeMEeHTH 10 X 3MiH,
mo0 He BiI0yNOocs KOH(MIIIKTY MIX HIHHOCTSMH, SIKI MPOBOKYE 30BHILIHE
CEpEOBHIIE 3 BHYTPIIIHIM CEPEIOBHUIIEM.

3MiHM 1 PO3BUTOK KOPHOPATHUBHOI KYyJbTypH HEMHHYYI IMPU BUXOII
HiAIPUEMCTBA HA MDKHAPOJIHUN PIBEHb, JI€ CTUKYIOTHCS PI3HI KYJIbTYpHU 1
CTEPEOTHUIH TTOBEIIHKH.
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SAxmo BigOyBaeTbess 00’€MHAHHSA ACKUIBKOX IMIAMPUEMCTB 3 PI3HHUMU
KOPHOPAaTUBHUMH KyJIbTypaMH, TO MOTpIOEH 4Yac 1 3HAYHI 3yCWILISA ISt
MOEIHAHHS PI3HUX LIHHOCTEH B MOAANBIIOMY (DOPMYBaHHS HOBOI KYJIbTYpPH.
Taxki TpyaHOIIl BUHUKATUMYTH TIPH (GOPMYBaHHI KYJIBTYPU Ha HIANPHUEMCTBI,
JIe TIPAITIOIOTH JTFOJIM PI3HUX HAIIOHATBHOCTEH YU BIPOCTIOBIIaHHS, TaK K TXHI
KyJbTYpHI IIIHHOCT1 MaIOTh Pi3HY OCHOBY. B 3B’sI3Ky 31 3MiHOIO KOPIIOPATHUBHOT
KyJIbTypu TpeOa JOTPUMYBATUCS MEBHUX MPABUIL:

- MOETAIHICTDL 3MiH;

—  MOpPAJIbHO-TNICUXOJIOTIYHA MIITOTOBKA BCHOr'O MIJITPUEMCTBA /10 3MiH;

- MOCTYMNOBICTh, ajle CACTEMHICTh HOBOBBEJICHHS;

— Y3rOJI’K€HHsI HOBOBBE/IEHb 13 0a30BUMM €JIEMEHTaMU KOPIOPATUBHOT
KYJbTYpU;

- 3arajibHa 3rojia BCbOTO KOJIGKTMBY Ha TMNEPEOLiHKY KOPMOpPAaTUBHUX
IIHHOCTEN 1 3MIHY KOPIOPATUBHOI KYJIbTYPH.

VYmopaBninas ~ mpouecoM  (GOpMyBaHHS, PO3BUTKY Ta  3MIHOIO
KOPHOPATUBHOI KYJIbTYpU 3IIMCHIOETHCA 3a TMEBHUMHU NPHUHIMIAMH, IO
MOCTAIOTh K HAMPSIM A1sUTbHOCTI.

OCHOBHI TPUHIMIN YMPABIIHHSI TPOLECOM KOPHOPATUBHOI KYJIBTYpH
BHUPaAXalOTh TaKe CHUIbHE HA MIANPUEMCTBI yNPABIIHHSI HUMH, 110 OXOILTIOE
BC1 1X €Tanu Ta 3yMOBJIIOE 1X YCIIIIHICTb.

JlocniguMo Ta 0XapakTepU3yeEMO OCHOBHI IPUHIUIIN, HaBeACH1 Ha puc. 1.

[TprHUMIH
[
v ¥ J
CuctemMHOCTI Pecypcnoro ["apmoniitHOCTI
3a0€3MeUeHHs
» CrilikocTi VYcBiiOMIIGHHS [
IIporno3yBaHHs

Puc.1 Ipunyunu chopmysanis, po3sumxy ti 3MiHU KOPROPAMUBHOL KYIbmypu
IDicepeno: pospobneno aemopom 3a [3, c. 116]

[Mpunmun yceigominenus. llelt mpunnun nependavyae BU3HAYCHHS 1
BIJIMpAIIOBaHHSI €(EKTUBHOTO MEXaHI3My CBIJJOMOTO YIPaBJIiHHS 3MiHOIO
CTaHIB Ta pEaJbHOTO CIPUUHATTA HEOOXIAHOCTI 3MIH YCIM MEPCOHAIOM
nignpuemcTBa. [ToOyaoBa ni€Boro MexaHizMmy MOBHMHHA BiIOYBAaTUCA Y PI3HUX
HaIMpsIMKaXxX 13 BpaXyBaHHAM 1HTEpeciB ycix (opMmanabHUX 1 HeQopMaIbHUX
rpyn Ha mignpueMcTBl. TakoMy IpUHIUMITY BIACTHBA CUJa IyXy 1 OCSISIHHSA, a
HE MEXaHI4YHI CTPYKTYPH.
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OcsisHHST HaJae ysBY BHJIOBUIL MaWOyTHHOTO 1 3MIIHIOE BIpY B
MEPCHEKTUBY I HE3BOPOTHICTH 3MiH, a CHJIa IyXy JI0Ja€ €Heprii Ha I1i 3MIHHU.
Jly’)ke BaKJIMBO CTHOHYKATH 3YCHJIIS JIIOJICH 10 HOBOI 1€l ¥ 3apsaauTu iX
EHEpriero Ha i1 peanizailiio, TOAl B CEPEIOBUII MEHEIKEPIB BUHUKHE TBOpYA
aTMocdepa, 3TypTOBaHICTh, 1110 JOTIOMOXE TOJI0JIATH OIip 10 HOBOBBE/ICHb.

[IpuHIMI CHCTEMHOCTI — € B1IOOpa)XEHHSM TOIEPEIHHOT0, HAIPABIIE
KOJIEKTUB Ha HEOOX1HICTh CBIAOMOI IIsUTBHOCTI TiJ] 9ac MepeXoAy BiJ OJTHOTO
pPiIBHS KyJbTYpH [0 IHIIOrO, JOCKOoHamimoro. Ha migmpuemcTBi BiH
nependavyae MEBHY CHUCTEMY IISJIBHOCTI, sIKa OXOIUTIOE €Taml MiATOTOBKH J0
3MIHM CTaHy KyJbTypH Ta €Tall peani3amii ux 3MiH.

JlieBa miAroToBKa 10 3MiH mepeadayae MPOMOHYBaHHS, OOIPYHTYBaHHS
TOJIOBHOI METH 3alUIaHOBAaHWX 3MiH, BH3HaueHHS 3aco0iB 1 yMOB, 3a
JIOTIOMOT OO0 SIKHX ITI0 METy Oy/ie peasi3oBaHo.

[Tpunuun pecypcHoro 3abe3rneueHHs — 0a3yeTbcs Ha OOOB’SI3KOBOMY
iHpopMmariitHoMy, KaapoBoMmy, ¢GiHaHCOBOMY 3a0e3IleueHHI MpPOIECiB
KOPHOPATUBHOI KYJIbTYypU Ha KOKHOMY 13 OCHOBHUX €TalliB.

[TpuHIIMTT TPOTHO3YBaHHS — OMHUPAETHCA HA 3aKOHI HE3BOPOTHOI 3MiHU
CEpeOBUIlla KOPHOPATUBHOI KyJIbTYpH, a TaKOX HOro aJanTamiiiHux
MOXJIMBOCTAX. B TakoMy BHITaJKy OIIPHICTh CEPEIOBHINA ITiANPHEMCTBA
HOBOBBEJICHHSM, SKa MOX€ HaOyBaTH (OpMH KOHCEPBATUBHHUX MIiH MLI0JI0
HOBOT'O, TPHUPOJHA 1 HaBITh 3aKOHOMIpHA HJisi 30€pEeKEeHHS YCTAJIEHOCTI
cepeoBHIIa SIK cUcTeMu. B3araii mpuiHATTS 4d HEIPUUHATTS HOBOTO MOYHA
pO3rNIAaTh 3  TO3HUIIM  SKICHOTO  CTaHy CHUCTEMH  KOPIOPATUBHOI
KyJbTYpPH, MOXJIMBOCTI 200 HEMOKJIMBOCTI ii 30€pe)KEHHs, yCTaICHOCT i
3JIaTHOCTI 10 CAMOPO3BUTKY.

Taka nis IbOTO TPUHIUIY CHOPSIMOBAaHA HAa HEAOMYIICHHS CTUXINHUX,
Herepen0adyyBaHUX 3MiH, IO MOXYTh 3HAYHO 3aTPUMaTH peaiizarliio
MPOLIECIB PO3BUTKY YU 3MIHHM KOPIOPATUBHOI KyJIbTypu. B Takiil cutyarii
yIpaBIliHHS HUMU IOBUHHO OXOIUTIOBATH TIEpe10ayeHHs, IPOTHO3YBAHHS 3MiH
Ta iX HACTIAKIB IS TAMPUEMCTBA B IIIJIOMY.

[Tpuniun cridikocTi. XapaKTepHU3yeThCsl TAKOK O3HAKOIO, sKa TP
Mepexo/i BiJ CTUXIHHUX IPOIECIB 0 KEPOBAHUX TMOBHUHHA ITOCHUIIIOBATH
3MaTHICTH 10 caMoi aganTailii. CBITOBHI pUHOK MAaIIMHOOYIBHUX TEXHOJIOT1H
3YMOBJIIO€ 3pOCTaHHS 1HHOBAIlIM y BCiX c(pepax 1 JaHKaX CyCHIIBHOTO XKUTTS,
10 TPUBOJUTH 10 CYTTEBUX 3MiH iX SKOCTI. OCHOBHOIO KOMIIOHEHTOO 3MiHH
SKOCT1 MPOIIECIB KOPIMOPATUBHOI KYJBTYPU € 3pOCTAaHHA iX CTiiikocTi. Taki
aCMeKTU MPOSBIAIOTHCA y BU3HAHHI 1X HEBUIIAJIKOBOCTi, 3aKOHOMIiPHOCTI,
HEOOX1THOT JJII PO3BUTKY KOPHOPATUBHOI KYJbTYpPH 1 MiANPUEMCTBA. Taki
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Mpoliecu HOBOBBENIEHb OynyTh MaTH HEOOXiJgHEe pecypcHe 3abe3nedyeHHs. B
PEe3yIbTaTi IIbOTO 3MIHIOETHCS CTAaBJICHHS 0 HOBUX I[IHHOCTEH, IEPEKOHAHD,
HOPM TOBEIIHKH, 3pPOCTA€ CTYMiHb OYIKYBaHHS HOBOTO, B3arajii BUHHUKAE
MeXaHi3M HeOoOXiHO1 peari3arii HOBOTO.

[TpuHIMn rapMoOHINHOCTI 0a3yeThCs Ha Y3TOMKEHHI IHTEPECIB BCHOTO
MEepCOHaNly B Mpoleci 3MIHM KOPHOPATUBHOI KyJNbTYpH, 3a0e3medeHH1
MICUXOJIOT1YHOT KOM(OPTHOCTI MPAIiBHUKIB MIANPUEMCTBA 1 CUHXPOHHOMY
MPOTIKaHHI 3MIHA KOPIOPATUBHOI KYJbTYpPH 3 OpraHizamiiiHUM pPO3BUTKOM
HiAIPUEMCTBA B 1i7IoMy. Jlist JaHOTO MPUHIIUITY XapakTepu3ye e(PeKTUBHICTh
HiAIPUEMCTBA ¥ YIPABIIHHS MPOILECOM PO3BUTKY Ta 3MIHU KOPIOPATHUBHOT
KyJbTYpH.

Bci mepeniueHi OpUHIMON € €JIEMEHTaMH KOMIUJIEKCHOI CHCTEMU
MiMPUEMCTBA Ta YIIPABIIHHS PO3BUTKOM i 3MIHOIO KOPIIOPATUBHOL KYJIBTYPH.
BoHu TicHO B3a€MOMIIOTH Mik CO0OI0, IO 3aBISKH CUHEPTE€THUYHOMY e(PEeKTy
MOCWJIFOE JIIFO KOYKHOTO 3 HUX.

3 TOYKH 30py CHHEPTeTUKH, PO3BUTOK — II€ MOCIIJIOBHA 3MiHA Xaocy 1
MOPSIAKY, MPUTOMY PO3BUTOK BiJIOYBA€ETHCS 3 MOCTIMHUM 3POCTAHHSIM CHTPOITI{
cuctemu. [Ipouec hopmyBaHHS, pO3BUTKY 1 3MIHH KOPIIOPATUBHOI KYJIbTYpPHU
CUHEPreTHKa JIOMYCKa€e PO3TIIAIaTh 32 TAKUMU aCMEeKTaMu:

—  JIMHAMIYHOMY, 3 OISy OCOOJMBOCTEN PO3BUTKY KOPHOPATUBHOI
KyJbTYypH B YMOBaX HEJIHIMHOCTI;

— 4Yepe3 BIUIMB  KOPHOPATUBHOI  KyJbTypHU Ha  JIOCATHEHHS
CHHEPreTUIHOTO e(eKTy, a TaKkoX Ha CaMOOpPTraHi3aiilo CoIiaabHO-
€KOHOMIYHOI CUCTEMH.

Ha cyuacHoMy eTami HEOOXiHOIO YMOBOIO PO3BUTKY MIAMPUEMCTB €
ICHyBaHHs 0araTboX pi3HUX a00 MPOTHICKHUX €JIEMEHTIB 1 CHUJI, IO JiI0Th Ha
MiANpueMCTBl. Pi3HOMaHITHI €JIeMEHTH CHCTEMH Ta 3B'SI3KH MK HUMH
CIIPHUSIOTH IXHIN €THOCTI, B3a€MO3B'I13Ky 1 B3aeMoii. B3arami, unm ckiagHima
1 IOCKOHAJIIIA CUCTEMA, TUM BUIIUI MOBUHEH OyTH piBE€Hb KOPHMOPATUBHOL
KyJbTYpH.

B mpoMuciioBUX BHCOKO PO3BUHYTHX KpaiHax MiJANPUEMCTBA MAalOTh
e(eKTUBHY KOPIIOPATUBHY KYJIBTYPY 1 CIUIBHI 111, a TAKOK BUCOKI I[IHHOCTI,
K1 HECYTh BIJNOBIAAIBHICT TIEPE CYCIIIBLCTBOM.

dopmyroun CTIMiKI AYXOBHI 3B'SI3KM 1 KOMYHIKaIii y cepeauHi
MiAIPUEMCTBA, KOPIOPATUBHA KYJIbTYpa CTBOPIOE ii BHYTPINIHINA MOTEHIIIAT,
3aBSIKU SIKOMY TIIPUEMCTBO 3MOXKE BIXKUTH B YMOBaxX Kpu3H (B pe3yibTaTi
KOMaHJHOTO JyXy [epcoHaly, WOro BiAJIaHOCTI MIANPUEMCTBY) Ta
po3BHBaTHUCS (32 pPaxyHOK BHCOKOi KBamidikailii poOITHHKIB, BIIACHUX
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1HHOBAIIHHUX PO3POOOK 1 T. 1H.).

Jlae  MOXIIMBICTH  IEpPEOPraHi3OBYBaTH TMPOIECH 1  CTPYKTYpHU
MIAMPUEMCTBA BIAMOBITHO 0 3MIHU CHUTYaIlli came KOpIopaTUBHA KyJbTypa.

Sk cBimuaTh MOCIHIKEHHS, KOPIOpPAaTHBHA KyJIbTypa BIIIHOCUTHCA 10
BHYTPIITHBOTO CEpPEOBUINA MMANPHEMCTBA, II€ 11 BHYTpINIHIA pecypc:
IyXOBHUM, HeMaTepiaibHUi, 1HTEJIEKTyalbHUN, TaK fK, KOPHNOpaTUBHA
KyJbTypa € BHYTPIIIHIM MOTEHIIAJIIOM, SIKHW 3a0e3leuye caMoOopraHizaiiio
CUCTEMH.

3’4COBaHO, II0 CHHEPreTUYHUN MeXaHi3M (OPMYBaHHS 1 PO3BUTKY
KOPHOPATUBHOI KYJbTYPH MHPOSBISAETHCS Yepe3 BCTAHOBJICHHS 1 MOCUJICHHS
B3a€MO3B'SI3KY 1 B3a€MOJIIi €JIEMEHTIB COIlaJbHO-CKOHOMIYHOI CUCTeMH (a
caMe, CTPYKTYpPHHUX MIiAPO3AUTIB MIANPUEMCTBA). Ane a1 ePEeKTHBHOTO
CIIBpOOITHUIITBA HEOOXIAHO, 100 TMpAIIBHUKKA 3HAJIM TIPOIECH, IO
MPOTIKAIOTh Ha MIANPUEMCTBI, GYyHKIII, MeTy, crnenudiky poOOTH BCiX
CTPYKTYPHHUX MiIpO3ALUTIB TignpueMcTBa. Ha cydyacHoMy MammHoOyAiBHOMY
HiAIPUEMCTBY HEAOCTaTHHO  3HATH W yMITH BHUKOHYBATH TIJIBKH CBOIO,
HEBEJIMKY YaCTHHY I[1JIOT0 BUPOOHUYOTO MPOIIECY, HEOOX1THO MPAItOBATH Ha/T
yCIM TIPOIIECOM, PO3YMITH CBOE MICIIE B HbOMY, OaUuWTH Ta 3HATH KiHIICBUM
pe3ynbTat i OyTH 3alliKaBICHOMY B HOT'O IOCATHEHHSX.

EdexTuBHa KOpropaTHBHA KyJbTypa, IO OPIEHTYE IMpPAIiBHUKIB Ha
KOOoIepallifo, CHUIbHYy poboTy, 3abe3leuye MOCATHEHHS CHHEPTeTHUYHOTO
e(deKTy, BIAMOBIIHO A0 SKOTO CyMapHa €()EeKTHUBHICTh MISUIBHOCTI KOMaHIH
Oyne BWIlla, HDK 3BUYAiiHA CyMma pe3yJIbTaTiB OKPEMHUX MPAIIBHUKIB, akKe
HAaBITh BHCOKOKBaJi(ikoBaHi Ta mMpodeciiiHi MpaiiBHUKA MalTh MOTpeOy B
CHiBpOOITHUIITBI ¥ JOMIOMO31 KOJIEKTHUBY MAIIMHOOY1IBHOTO MIANPHEMCTBA.

XaoTUYHUH XapakTep PO3BUTKY MiAMPUEMCTBA MPUITYCKAE BUOIP SIKICHO
HOBOT'O HUISIXY TXHBOT'O PO3BUTKY, IO BIUTMBATUME HAa CTAH KOPIIOPATHUBHOI
KyJIbTYpH Ta 1i €(EKTUBHICTD.

BucnoBku. OTxe pO3BUTOK KOPIMOPATUBHOI KYJIbTYpH Ma€ HENHINHUMH,
HeJleTepMiHOBaHUM Xxapaktep. lle cBimuuTh, 1O KOpHOpaTHBHA KYyJIbTypa
(OpMy€ETHCS B CBIIOMOCTI IIPALiBHUKIB, Y MPOILIEC] IXHBOI CIIUIBHOT A1SUTHHOCTI,
a JIIOAWHI BIIACTMBA BOJISA, IIO MOPOIXKY€E Xaoc. BcTaHOBUTH 3arajbHi
3aKOHOMIPHOCTI ~ PO3BUTKY  KOPIIOPaTUBHOI  KyJbTYpH B  YMOBax
HEJIETEPMIHOBAHOCTI 1 HeJIIHIMHOCTI Ja€ MOXKJIMBICTh CHHEPTCTUIHUHN T IXI1]T.
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