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COUIANTbHO-NMCUXONOrIYHI ACNEKTU POPMYBAHHA
E®PEKTUBHOIO IHHOBALIMHOTO KOJIEKTUBY

Jlana cmammas npuceauena 8UCBIMIEHHIO COYIANbHO-NCUXOTOLTUHUX ACNEeKMi6 hopMYB8aHHs eheKmuHo2o iHHo8ayili-
HO20 KOJIeKMUBY, 30amH020 8Upiulyeamu CKAa0Hi 3a60aHHs, AKI CIaeums nepeo opeanizayicio 308HIUHE PUHKO8E OMO-
yenus. Bemawnoeneno, wo ocHo80w0 YopMmysants 8ION0BIOHO20 KOAEKMUB)Y € IHOUGIOYANbHI 0COOIUBOCME NPAYIGHUKIS, d
came ix momusu 00 npayi, IKi NPOSAGIAIOMbCS Y O0CACHEHHI HUMU SKICHO 8IOMIHHUX npogeciunux pezyivbmamis. Posens-
HYmo npupooy QopmyearHs MOMueie ocooucmocmi 6 npoyeci it coyianizayii ma ix 63aemo36 ‘a30k 3i cmumynamu. Okpe-
CIIeHO 3HaueHHsl pO3poOaeHHs Q60T cucmemu MOmMusayii nepconany 0ist OiibHOCII GIMYUSHAHUX NIONPUEMCIE MA 6U-
3HAYEHO eleMeHmU 3apYOidCHUX MOOeNetl MEHEONCMEHMY, SIKI OOYLIbHO 6RPOBAOUMU Y HAYIOHANLHIU cucmemi ynpas-
JIIHHAL 3 Memoro Ni08ueHHs NPOOYKMUBHICTNG Npayi i 3a2d1bHOI pe3y1bmamueHiCms opeanizayii.

Knruosi cnoea: coyianizayis, momusu, cmumynu, eghexm, 0cooucmicms, NCUX0A02IUHI pUcu.

SOCIAL AND PSYCHOLOGICAL ASPECTS OF FORMING AN EFFECTIVE
INNOVATIVE TEAM

This article highlights issues related to the social and psychological foundations of the formation of a team capable
of working effectively and responding to modern challenges of the market environment. It was determined that such bases
are the individual motives of the members of the labor team, namely their personal beliefs regarding the expediency of
performing professional tasks. It is established that they are formed at the early stages of the socialization of the individual
under the influence of education, upbringing, norms of social morality and are corrected during his subsequent working
life. It has been found that motives can be more stable than incentives, which can cause an undesirable final result of the
enterprise's activity. With this in mind, the task of institutional management should be the creation of an effective
motivational system aimed at strengthening the role of incentives in the structure of employee motivation for professional
development, professional development, creativity, creativity and initiative. The article provides recommendations on
directions for adjusting the national management system in order to create an effective innovative team. In particular, to
improve the work of the team and the final efficiency of the enterprise, it is recommended to create an effective system of
labor incentives through the introduction of elements of foreign management models. The proposed elements make it
possible to create an effective model of personnel motivation management, as they are aimed at strengthening the
personal motives of employees to protect their own professional interests and dignity, use the opportunity for self-
development and self-realization, involvement in the process of enterprise management and decision-making, evaluation
of one's own labor contribution and recognition of the obtained results, adjustment constructive business relations in the
team. It was determined that these innovations should become the basis for further improvement of the motivation of
employees in the domestic management system, since each branch and field of activity has its own characteristics, taking
into account the possibility of their further adjustment.
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IMocTtaHoBKa mpodJeMu. 32 CydacHUX YMOB TOCIIO/Ia-
PIOBaHHS Maike KOXHE IIITPUEMCTBO CTHUKAETHCS 3 MPO-
0J71eMOI0 HEO/IHOPITHOCTI KOJIEKTHBY B YacTHHI Pi3HOPIB-
HEBOCTI BUKOHAHHSI IPalliBHUKaMH 110Ca/I0BUX 00OB'SI3KIB.
Jlany nipo0GiieMy MOXHa MOSICHUTH BIIMIHHOCTSIMH Y 3HaH-
HSIX, YMIHHSIX 1 HABHYKaX MEPCOHAILY, SIKi JJOIILHO MOKpa-
IIATH CHCTEMaTH4YHO Mpalioodn Haa nuM. KiodoBum
TIPY TIOIIYKY BiATIOBii HA MTUTAHHS BiTHOCHO JDKEpea I1o-
SIBH TaKOi HEOTHOPITHOCTI € po30DKHICTE Yy mpodeciitHnx
MOTHBaX IPALiBHUKIB, SKi, B CBOIO YEPTy, € HACIiIKOM
TpoIiecy X TPUBAJIOl comiai3artii.

BignmoBigHO 10 IBOTO, JaHA CTATTS MPUCBSUCHA BHUCBI-
TJIICHHIO TMUTAHHS 10J0 IMOLIYKY COLiaJIbHO-TICUXO0JIOT Y-
HOI ckJ1a710B0i (popMyBaHHs e()EeKTHBHOIO 1HHOBALIIHOTO
KOJICKTHBY B YaCTHHI 3HaXOJKEHHsI BUTOKIB JaHOTO MPO-
Lecy 1 HanpsiMiB HOro MOKpallleHHs] Ha OCHOBI BHKOPHC-
TaHHsI CBITOBOI'O IOCBiMy y il cdepi.

AHaJi3 ocTaHHiX AocaiIkensb i mybaikauniii. Dopmy-
BaHHS e()eKTHBHOTO iHHOBAIIITHOTO KOJICKTHBY, 3/JaTHOTO
BUPINTYBAaTH CTPATETiYHI 3aBIAHHS € OIHIEI0 3 KIIFOYOBUX
¢GyHKIIN iHCTUTYLIHOTO MeHeIKMEeHTY. OCHOBHUMH (a-
KTOpaMU BiZOOPY MpaliBHUKIB BUCTYIAIOTh iX MpodeciitHi
SIKOCTI1 (3HAHHS, YMIHHS, HABHYKH), KPEATHBHE MICIICHHS 1
cTpecocTiiikicTh. JlaHal miaXin, 30KpeMa, BUCBITICHHHA y
nparsx Takux HaykoBuiB: Kyuepenko A. [3], mo po3sris-
Jla€ JlaHe MUTAaHHS B KOHTEKCTI BUKOPUCTAHHS THMOLIIHU-
ury; lunyninoi FO.C. [6; 7], sika akiieHTye yBary Ha ¢op-
MYBaHHI 1HHOBaLiliHOT KyJIbTYpH OpraHizaiii y BiIMOBija-
HOCTI JI0 cTpaterii po3BUTKY MiIPUEMCTBA, BPAXOBYIOUH
BHUKOPHCTAHHS BCiX €JIEMEHTIB foro notenmiany; Heituyk-
Xpymr M. ta Konaxosuu B. [4], oo BH3HA4YarOTh iHHOBA-
LiiHI YMIHHS TIEPCOHANY SK CKJIAIOBY IHTEJICKTYaIbHOTO
noteHIrany mnnpuemctsa; Kampainpkoi M.O. [2], sika po-
3KpHBA€ BIUIMB 3arajibHOI OpraHi3auliiHOl KyJbTypH Ha
IHHOBAI[IHHHI MTOTEHIIIAN MMiIprueMcTBa; €BTYyIeHKo [.1,
Barosz A.M., €prominoi M.B. [1], 110 BU3HAYAIOTH OCHO-
BOIO (popMyBaHHS €()EKTUBHOTO KOJIEKTUBY HAsBHICTh Ui-
TKOi KOMYHIKAIiHOI JiHIl MiX mpamiBHUKaMu; Tkadyk
MLII., KusizeBuu A.O. [5], gKi BiTBOASTH BUPIIATBHY POJIH
y (GopMyBaHHI TPYIOBOTO KOJEKTHUBY CHUCTEMHOMY IIij-
xoxy; HInopreko I'.10O., Kapabam A.I'. [8], mo pexoMeH-
JIYIOTh CTBOPIOBAaTH €()EKTUBHY YIPaBIiHCHKY KOMaHY,
CHIZYIOUN BIJNOBIIHUM €TamaM CTpyKTypu3auii. 3BiCHO,
npodeciiiHi SKOCTI CiIi/l BBA)KaTH OCHOBHUMH KPUTEPIsIMU
CTBOpPEHHS €()eKTHBHO JIIF0UOr0 KOJIEKTHBY, aje iX popmy-
BaHHS BiI0OYBa€ThCS HA OCHOBI COMIATBHO-IICUXOJIOTIYHUX
0COOJIMBOCTEH MMEBHOTO MPAIiBHUKA, 110 HE PO3TIIAHYTO Y
BHIIE 3a3HAYCHHUX aBTOPIB.

MeToI0 ¢TATTI € BU3HAYEHHS COLIAIbHO-TICUXOIOTIY-
HUX acrmekTiB (GopMyBaHHSA e(heKTHBHOTO iHHOBAIIHHOTO
KOJICKTHBY B YaCTHHI COIiaJbHOTO CTAHOBJICHHS 0COOMC-
TOCTI TIpaIliBHUKA i KEPYIOUOi PO KEPIBHUIITBA Y IBOMY
MpoIIeci.

Bukiag ocHOBHHX pe3yabTaTiB aocaiikenns. Ko-
KEH EKOHOMIUHHMH Cy0'eKT TOCIOJaproBaHHs KiHLEBOIO
METOIO0 JiSTIBHOCTI BU3HAYa€ OTPUMAaHHS 3aIlJIAHOBAHOTO
piBHSI €pEKTUBHOCTI, sIKa SIK BU3HAYaTHMe HOTO PUHKOBHI
CTaTyc, Tak 1 3a0e3medyBaTMMe MOAANBIIE 1CHYBaHHS.
Camy  e()eKTUBHICTH MOXXHA BU3HAYUTH SIK OKPEMUH BUJT

BUTOJIM, OTPHUMAHMH BijJl BAKOPUCTAHHS HAsIBHUX Ha ITi/II-
pHEMCTBI pecypciB (MaTepiadbHUAX, HEMaTepiaJbHUX, Ka-
POBHX) MPOTATOM TIEBHOTO TIepioay dacy. BimmosigHo, Ki-
HIICBA BUT'0JIa B YaCTHUHI IPUPOIH 11 TOXOKEHHS HE € 00Y-
MOBIICHOIO JIUIIIC OJHUM (PaKTOPOM, a TCHEPYEThCS BCiMa
€JIeMEHTaMU TIOTCHIIIATY i JIPUEMCTBA, SIK 3arajioM, TaK i
OKpeMHUMH 3 HuX. Tak, HalOLIbII MOMMPEHIMH TTOKa3HU-
KaM# e()eKTUBHOCTI € TIPHOYTOK, peHTa0eNIbHICTb 1 JIIKBI-
HICTb, SIKI HaJICKaTh 10 (iHAHCOBUX KPUTEPIiB pe3ybTa-
TUBHOCTI poboTH mianpueMcTBa. OKpiM HHUX BHAUISIOTH
TaKOXX COIliaJibHY, 3arajJbHOTOCHOJAPChKY 1 OIOKETHY
e(heKTUBHICTh. AJe TONPH TaKy Pi3HOMAHITHICTH MOKa3-
HUKIB, TIPUPOJY X TMOXOKCHHS MOXKHA TOJUIATH HA JIBi
TpyIH: CKOHOMIYHA i COLliaNbHA.

PosrnmsgHeMo OiMbII IETaTbHO TMPHPOIY COIANBHOI
CKJIaJIOBOT OTPHMaHHS KiHIEBOi e()eKTUBHOCTI NisUTBHOCTI
MIANIPUEMCTBA, OCKIIBKM CaMe BOHA € KJIFOUYOBUM €JIeMEeH-
TOM y TpPOIECi JOCATHEHHS PEe3yJIbTYIOunX (PiHAHCOBUX
noka3HUKiB. OTKe, MepCoHal BUCTYMA€E (PaKTOPOM, III0 TTO-
€JIHY€ 3aCO0M 1 IpeMETH TIpalli i, 3BaXKaroun Ha 0COOJIH-
BOCTI OTO BUKOPHWCTAHHS, HE MOXeE IMiINMaAaTH Iij 3ara-
JILHOTIPUAHSATY METOJIOJIOTII0 OIIIHKU €()eKTUBHOCTI BUKO-
PHUCTaHHS, a COIiAJbHO-TICHXOJIOTIYHI acreKkTH ¢GopMmy-
BaHHA €()EKTUBHOTO IHHOBAIIITHOTO KOJIEKTUBY € OCHOBOIO
3a0e3neucHHs CTa0UIbHOT KiHIEBOI €PEKTHBHOCTI JIislIhb-
HOCTI HANPUEMCTBA.

Bigomo, 1110 nroguHa € 0i0JIOriYHOK 1CTOTOXO 1 Ha HET
BIUIMBAE Oe3J114 BHYTPILIHIX 1 30BHILIHIX MOTHBYIOYHX (ha-
KTOPIB, BpaXyBaHHsI SIKUX € KIIIOYOBUM YHHHHKOM (OpPMY-
BaHHS €(DEeKTHBHOTO KOJEKTHBY i, BiAMOBIHO, HA OCHOBI
IIFOTO TOCATHEHHS KiHIIEBOTO €(eKTy MisSTBHOCTI IiAIpH-
€MCTBA.

CucteMa MOTHBAIlifHUX TPIOPUTETIB OCOOHMCTOCTI
MpaliBHUKA BKJIOYAEe HAOip BHYTPIITHIX 1 30BHIMIHIX (ak-
TOpIB, IO CTBOPIOIOTH HOTO CTiKE BiTHOIICHHS 0 BUKO-
HaHHS TI0CaJJOBUX OOOB’SI3KIB, B3a€MOBIHOCHH Y KOJEK-
THUBI 3 KOJICTAMU 1 KEPIBHULITBOM, JOIOMArarTh HOMY BH-
3HAYKMTH YePTrOBICTh BUKOHAHHS 3aB/IaHb, JOIUIBHICTD ITi/-
BUIIICHHS KBaJTi(hiKaIlii i 3HANTH CBOE MicCIie B OpraHi3arliii-
Hill cTpyKTypi mignpuemcrsa. PakTU4HO, IHIUBITyaIbHA
CHCTEMH MOTHBAIIITHUX MPIOPUTETIB MpaIliBHUKAa BHU3HA-
gae Horo moTpedu i Ha OCHOBI IIHOTO CHPHSE HOTO TPOCY-
BaHHIO 10 Kap €pHUX CXOAWHKaxX abo xk (popmye mepemy-
MOBH PO ECiifHOTO BUTOPAHHS 1 JUCKBaTi(hiKaIIii.

CTuMynH 1 MOTHBH y CTPYKTYypi MOTHBAIIIIfHOI CHC-
TEMHU 0COOMCTOCTI MalOTh HE OJHAKOBE 3HAUYCHHS 1 9acOM
3arepevyyroTh OJWH OJHOTO, BHKIIMKAKYH 11€0JIOTIvHI
MPOTHPIYYSI Mi’K OCOOMCTICHUMHU MOTJISIIAMHE TIPAI[iBHUKA 1
BUMOTaMH 31 CTOPOHHM KEpiBHHIITBA, 10, B CBOIO Yepry,
MPU3BOJIUTH JIO MOSIBY SIK BHYTPIIIHLOOCOOMCTICHUX, TaK 1
BiZIKDUTHX MikOCOOUCTICHUX KOHDIIKTIB. [X mosBa 3ane-
’KUTh BiJI CUJIM BIUIMBY Ha npodeciiiHy MoBeIiHKy npariiB-
HUKA MOTHUBIB 1 CTUMYJIIB, a CaM€ Bifl TOTO, SIKi 3 HUX IS
HBOTO MAIOTh BUpIMIAIBHE 3HAUCHHS.

Tax, Oynp-sika 0COOUCTICTH, MPAIFOIOYX B OpTaHi3allii,
MiATAETHCS BIUTHBY CTOPOHHIX (PAKTOPIB — IOJIPA3HHUKIB,
SIKMH € K CTUMYJIH 31 CTOPOHH KEpiBHHUIITBA, TaK i 3ara-
JpHA poboYa atMocdepa, MO CTUMYJIIOE YU JIECTUMYITIOE
JI0 Tpami, a TaKoX HEKepoBaHI (haKTOPH 30BHIITHBOTO
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OTOYEHHSI, TaKi SK TeMIleparypa, KIIMaTr, OCBITJICHHS,
rym. OKpiM TOro, KokHa 0COOMCTICTh Ma€ HaOip Juie i
MIPUTAMaHHOTO MOEAHAHHS OCOOMUCTICHHUX MCHXOJIOTIYHUX
pHUC, BMiHb, 3HaHb, HABUYOK 1 TEPCKOHAHb, SKi IMPSIMO
BIUIMBAIOTh Ha €(DEeKTHBHICTD 11 pOOOTH, OCKIIBKU € OCHO-
BOIO 11 MOTHBIB. CaMi % MOTHBH YacOM € OLIbII CTIHKUMHU
B IUIaHi ()OPMYBaHHS MEPEKOHAHHS MO0 TOMUIBHOCTI Tiel
9y iHmOI poOOTH, HIX CTUMYNH KepiBHUITBA. [Ipupoma
MOTHBIB € HaWOUTBII CKIIAAHUM 1 HE OO KIHIT BUBYEHUM
SIBUILIEM, OCKUJIBKM BOHH € OCHOBOIO JISIIILHOCTI JIFOAWHH,
10 3aKJIATAETHCA 3 TIEPIINUX POKIB ii KUTTS 1 KOPETYETHCS
abo Her 0coOMCTO, ab0 OTOYYIOUMM CEpeOBHIIEM Ha
MPOT$I31 BCHOTO MOCIIYI0UOTro Yacy.

MOTHBH 1 CTUMYJIH € B3a€EMO3AJICKHUMH EJIEMEHTaMHU
MOTHBAIIITHOT CUCTEMHU 0COOUCTOCTI, OCKITIBKH OKPIM CYTO
BU3HAYCHHS 11 OBEIIHKH, IIIAI0THCSI B3aEMHOMY KOpe-
T'YBaHHIO: CTHMYJIM IpPSMO BIUIMBAlOTh Ha (DOpMyBaHHs
MOTHBIB, & MOTHBH JOIIOMAraloTh CIIPUIMAaTH CTUMYJIH 31
CTOpOHU KepiBHHUITBA. CHITa 3K 30BHIIIHEOTO KOPETyBaHHS
MOTHBIB OCOOHMCTOCTI Yepe3 CTUMYJITH 3AJICXKHUTh, B TIEPIITY
4epry, BiJl CHITH 11 BOJI, IO TIPOSIBIISIETHCS Y BIACHIH JKUT-
TEBIH TO3HIIIT a00 y CXMIIFHOCTI 10 e(eKTy HACHiTyBaHHSI
1 HSKpUTHYHOTO CIIPUAHATTS 9yKOi AyMKH. TUl Temrmepa-
MEHTY B JIaHOMY BHIIQJIKy € HE TaKUM Ba)KIHBHM, OCKi-
JIBKH, 1T JAF0YH T11/] 30BHIIIHIN BIUIUB IEMOTHBATOPIB 3
PaHHIX POKiB, 0COOMCTICTh MOKE BTPATUTH 3JIaTHICTh KPH-
TUYHOTO MUCJICHHS 1 aHami3y cuTyallii. B npotunexxnomy
BUIIAJKy CHJIbHI MO3UTUBHI CTUMYJIU 3JIaTHI 3MIHUTH MO-
THUBH OCOOMCTOCTI, BIUNIMBAIOUX Ha MPOIIEC TIEPETJIsy HElo
BJIACHUX I[IHHICHUX OPIEHTHPIB Ha KOPUCTH JKEPEIIa 3MiH.

VY BIAMOBIAHOCTI 0 BHIIE 3a3HAYCHOTO, MOYKHA TTI/ICY-
MyBaTl HACTYyIIHE: ITOBEIIHKY IpAIlliBHHUKA BH3HAYAIOThH
HOro OCOOHCTICHI MOTHBH, IO c(HOPMYyBAIUCS IIiJ] BILTH-
BOM 30BHIIIHIX YHHHHKIB — Jiif iHIIHX 0c00i (CTUMYIIIB)
Ha HOr0 CUCTEMY CBITOCIIPHIHSATTS, THIT MUCIICHHS, Xapa-
KTep, TeMIIEpaMeHT, CHJIy BOJI, iHTeNeKT. JlaHuil mporec
JI0 Yacy 3100yTTSI OCOOMCTICTIO MEPIIOTO pOOOYOTO MiCIIs
€ MaibKe 3aBepIIeHUM, OCKUTLKH HEIO MPOMIEHO BCi paHHi
eTany colliagizaiii, SK-TO BUXOBAaHHs BIOMa 1 B IIKOJII, 3a-
CBOEHHSI €THYHUX HOPM TOBEIIHKH B CYCIUIBCTBI, OTPHU-
MaHHS He0OX1/THOTO i piBHS OCBITH, PO3BUTOK 4 IajbMy-
BaHHS KPUTUYHOTO MHCJICHHA. J[aHHI eTamu couiamizamii
TaKOX TMPUIHATO HA3UBATH MiATOTOBKOIO JI0 Kap'epH, sika
TpuBae npuon3HO 10 20 — 25 pokiB 1 hopMy€E COLIOKYJITb-
TYpHI, NICUXOJIOTIYHI 1 KOMYHIKaTHBHI 0COOJMBOCTI Mai-
OyTHBOTO TpAIliBHUKA, SIKi 3 YaCOM BH3HAYaTUMYTh HOTO
mpodeciifHy TOBEAIHKY Ha MEPIIOMY i ITOCIiAYIOYHX poOo-
YHUX MiCIISIX.

BignoBigHO, i3 3a3HAYCHOTO BHIIIE MOXKHA 3pOOUTH BH-
CHOBOK, II[0 XO0Ya KOKHE OKPEMO B3ATE IiIIPHEMCTBOM
Ma€ BIIaCHI OCOOJMBOCTI 3HiIMCHEHHS BHPOOHHYO-TOCIIO-
JapchKoi (rocmoaapchKoi) AisUTFHOCTI, ajie BCi BOHU BUCY-
BaIOTh Maii’ke OJIHAKOBI BUMOTH JI0 NPALliBHHUKIB Ha Tii 4n
IHIIH Tocai, a CPCKTHUBHICTh BUKOHAHHS HUMHU T10CAJI0-
BUX 000B's13KiB OyJie aOCOJIOTHO Pi3HOO, 3BAXKAIOYH HA 1X
0CcOOHUCTICHI MOTUBH, C(POPMOBaHI BIIPOJOBK BCHOT'O I10-
MepeHbOTO JKUTTS. 3aBJIaHHS K KEPIBHMITBA HA IUIIXY
3a0e3neueHHss Ce(QEeKTHBHOI MisITBHOCTI MiATPHEMCTBA
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3BOJIUTHCS JI0 BUKOPUCTAHHS JI€BUX MOTHBALIHHUX CTH-
MYIIiB i pOopMyBaHHS KaJIpOBOi ONITHKH, CIIPSIMOBAHOI Ha
npodeciiiHe 3rypTyBaHHS KOJEKTUBY 4epe3 IMOITyJIIpH3a-
IiF0 IIBUINCHHS KBaTi(ikalil MpaliBHUKIB, CXBaJCHHS
IHIIIaTHBU, KPEaTHBHOCTI 1 BUKOPIHEHHS TOKCUYHOCTI Y
MDXKOCOOHMCTICHUX B3a€MOBITHOCHHAX. Ha mpomy mImsaxy
JIOPEYHNM € BHKOPHCTAHHS 3aKOPIOHHOTO J0CBimy (op-
MYyBaHHS 1HHOBAI[IITHOTO KOJICKTHBY, 3BOKAIOYM Ha 1HH-
BiJlyaJibHi IICHXOJIOT14HI 0COOJIMBOCTI NpauiBHUKIB. Tak, y
BITYM3HSIHIA CHCTEMI YIPABIIHHS JONUIHHO BIPOBAIUTH
TaKi eJIEMEHTH 3apyODKHOTO MEHEIKMEHTY

- 1i101p NpaliBHUKIB Y BIANOBIJHOCTI /IO TUITY Te-
MIIEpaMEHTY, Ha OCHOBI IICHXOJIOTYHOI CYMICHOCTI (STTOH-
ChKa MOJIeNIb MCHEPKMEHTY);

- 3a00poHa 9u Xx04a O OCy[ BTpY4aHHS B OCOOUCTI-
CHE JKUTTS M MPOCTip CIiBPOOITHUKIB 200 0O0rOBOPEHHS
iX OCOOHCTICHHX 1 MpOoQeCifHNX SKOCTEH OKpIM BHIAKIB
X KOHCTPYKTHBHOI KPUTHKH KEPIBHUKOM (CKaHIWHABChKa
MOJICJIb MCHEPKMEHTY);

- 3aJIy9eHHs MPaIiBHUKIB 0 MPUHHATTS YIIPaBIiH-
CBKUX PIIIeHb, 3BOPOTHE JIeJIEryBaHHs (HiMEI[bKa MOJIEIb
MEHEJKMEHTY);

- BUKOPUCTaHHS KOEQIIIEHTY TPYyAOBOI ydacTi
(sITOHCHKA MOJIENTb MEHEKMEHTY);

- MOTHBAIIis MPAIiIBHUAKIB MO0 IiIBUIICHHS KBa-
midikarii yepe3 HaJaHHS CTATUCTHYIHOT iH(QOpPMAIIiT BiTHO-
CHO KOHKYPCY Ha Ty UM IHIIY IT0Cay, 110 ITOJIAETHCS Yepe3
NPAIBHUKIB JICPXKABHUX IICHTPIB IIpalCBIAIITYBaHHS
(miBAEHHO-KOpEHChKa MOEIb MEHEIKMEHTY );

- aJanTailis HOBUX CITIBPOOITHUKIB JIO KOJEKTHUBY
(cxkaHIMHABCHKA 1 SITOHCHKA MOJIETI MEHEKMEHTY);

- 320XO0YEHHS 4Yepe3 MiABHIIECHHS 3a MOCaIo0 3a
YMOBH HassBHOCTI HEOOXITHOTO TOCBiTy poOoTH i mpode-
CIfHUX 3HaHb, yMiHb, HABUYOK (SMTOHCHKA 1 MBAEHHO-KO-
peiicbka MoJIeNi MEHEeDKMEHTY ).

JlaHi eleMEeHTH KaIpoBOT MOITUKU, OKPIM MiI00py Iie-
PCOHAJTy Ha OCHOBI ICHXOJIOT'IYHOI CyMICHOCTI HE MOTpe-
OyIOTh TMpOIeCYy IMIDIEMEHTAMii 1 MAalTh MO3UTUBHO
CHPHUHHATHCS Yy CycIUIbCTBI. Takoxk ciij 4iTKo periaaMeH-
TYBaTH TPUBAIICTh BUIPOOYBAILHOTO TEPMiHY IS CIIiB-
POOITHHKIB Ha OCHOBI BpaxyBaHHS 0COOIHBOCTEH mpode-
CIffHOT isUTBHOCTI, 10, B CBOIO Yepry, MOBUHHO BH3HAYA-
THCS TaJTy3310, TIOCAJI0I0 1 HAasBHICTIO MOMEPEIHBOTO J0C-
BiTy poOOTH.

BucnoBku. IIporec popmyBaHHS €PEKTHBHOTO iHHO-
BAIIHOTO KOJIEKTUBY € JOBOJII CKJIaTHUM SIBUIIIEM 5K 3 Op-
ragizamiiinoi, Tak i 3 COLIaJIbHO-IICUXOJIOrIYHOI TOYOK
30Dy, OCKUIBKH MPUHMAOYX HOBOTO CITIBPOOITHUKA, ITi -
PHEMCTBO OTPUMYE Pa30M 3 THM i ICBHHIA PIBSHb BIiJMOBI-
JIAITbHOTO CTaBJICHHS JI0 MOCAJ0BHX O0OB'SI3KIB UM MIPOTH-
JIOKHUH BapiaHT, 10 € HACIIAKOM NOoNepeHbOo1 coltializa-
il npauiBHuka. ToMy, 3 METOI0 YHEMOXKIIMBJICHHSI HEraTH-
BHUX HACIIIKIB poOOTH HEeQEKTHBHUX CITIBPOOITHUKIB
CJIiJT BIPOBA/KYBATH €JIEMEHTH CYy9IacHOTO CBITOBOT'O J0OC-
BiTy y cdepi KagpoBOro yIpaBIiHHSI, IO CIIPSIMOBaHI Ha
T ABUIICHHS 1HIIaTUBHOCTI i KPEaTHBHOCTI MUCIICHHS KO-
JICKTUBY, @ TaKOX PO3poOKy Ii€BOI CHCTEMU 3a0XO0YCHHS
e(eKTUBHHX IMPAI[IBHUKIB.
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