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UKRAINE’S EMPLOYMENT SHIFT: THE RISE OF GIG CONTRACTS

The article is devoted to the study of the problems of using gig contracts. The purpose of this study is to analyse the
popularity of gig contracts in the Ukrainian market during martial law, to conduct a comparative analysis of various
forms of employment, and to identify the advantages and disadvantages of gig contracts for various stakeholders in the
IT market. Particular attention is paid to identifying the advantages and disadvantages of using gig contracts for various
stakeholders of the IT market, including employees and employers. The study identifies the key aspects that influence the
choice of gig contracts as a form of labour relations, and outlines the main challenges and opportunities for the develop-
ment of this market segment in the current environment. The findings may be useful for further improvement of the regu-
latory framework and optimisation of employment models in Ukraine.
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3MIHA B CUCTEMI NPALLEB/IALUTYBAHHA B YKPAIHI:
3POCTAHHA KIZIbKOCTI Fr-KkOHTPAKTIB

Cmammas npucesyena 8U8UeHHI0 BUKIUKIE MA MONCIUBOCTEN, NO8'A3AHUX 3 BUKOPUCIMAHHAM 2ie-KoHmpakmig. OcHo-
6HA Mema O0CNIONHCEHH S - OYIHUMU NONYISAPHICMb 2i2-KOHMPAKMI6 HA YKPAIHCbKOMY PUHKY NI 4AcC GilIHU, NOPIGHAMU iX
3 [HWUMU OPMAMU 3AUHAMOCMI, 4 MAKONC GU3HAYUMU IXHI nepeeazu ma HedOoNiKu 05l pisHux cmelkxonoepis ¢ IT-
cekmopi. Y cmammi 3a3naueno, wo Haubinbuwull npupicm 3apeccmposanux IT-cneyianicmie Ha YKpAiHCbKOMY PUHKY
cnocmepicacmuvcs cepeo ghaxisyis, sxi npayioioms 8 IT 3a cie-koumpakmamu. [Ipoekmua cnienpays Ha 0CHO8I YUBIIbHO-
npagosux 002080pis 3 gizuunumu ocobamu-nionpuemysimu (POII) € nepesasicarouoro popmoro cnienpayi 6 IT-indycmpii.
L moOenv 00360.15€ KOMNAHIAM KOPUCIYBATNUCS NEPEeBAAMU CRPOULEHO20 PeHCUMY ONOOAMKYBAHHS, d (haxieysm - Hy-
yko obupamu epagix ma micye pobomu. Oonak y cmammi dogederno, wo Kinvkicmo POIlis y nepiod 6oenno2o cmamny
BHAYHO 3MEHWULACS HA KOPUCIb 2ie-KOHmpakmis. Y cmammi guceimieHo nepeeazu ma HedopiKu GUKOPUCTNANHS 2ie-
KOHMPAKMI8 HA OCHOGI eKCHEePMHUX OYiHOK npakxmuuynux xeticig IT-cneyianicmie ma ixnix pobomooasyie. Ha ocrogi
npogeodeH020 00CHIONCEeHHS A8MOp BUOLIAE XapaKkmepHi pucu 2ie-koumpaxmig: Cnpoujere aOMiHiCmpy8anHs QiHancosux
Ma nooamxo8ux 30008's13anb, NpsSMa ONIAMA HA OCOOUCTNULL PAXYHOK, (iKcayis 6UKOHAHOI pobomu ma oniama 3a ax-
MOM, NPAgo HA GIONYCMKY MA JIKAPHAHUL, MEHULA 3aXUWEHICIb MA 0OMENCEHHSL 8 YMOBAX 002080pPY. SHYUKICMb Y 8UOODI
8U0I8 OiANIbHOCI, dle 3aNeHCHICMb 8i0 3AKOHOOA8YUX 3MIH, MONCIUBICTNG NOEOHAHHA 3 OiAnbHicmio Qi3uyHoi ocobu-
nionpuemysi. Memooonozisi 00CiONCEeHHs IDYHMYEMbCSL HA KOMIIAEKCHOMY NIOX00I, SIKULL OXONJIOE K MeOPemuyHti, mak
I MpaKmuyHi acnexmu 6UKOPUCIMAHHS 2ie-KOHmpakmis. /[na docaenentss memu 00CHiONCeH st Y0 8UKOPUCMAHO KOM-
njieKc Memoois, CAPAMOBAHUX HA BUBUEHHSA COYIATbHUX, eKOHOMIYHUX MA NPABOBUX ACHEKMI8 3ACMOCYBAHHS 2ie-KOHM-
paxkmis. 30kpema, OY10 NPoeedeHO NOPIBHANbHUIL AHANI3 PI3HUX (hopm 3atnamocmi Ha punky IT na ocHoei cmamucmuy-
HUX OaHUX, HOPMAMUBHO-NPABOGOT OA3U MA NPAKMUYHUX KelCi8. 3a 00NOM02010 MEMoOy KOHMEHM-AHANI3Y Md eKchep-
MHO20 ONUMYBAHHS BUOKPEMAEHO NOPIBHANbHI XAPAKMEPUCIMUKY 2ie-KOHMPAKMI8, Mpy0osux 002080pie ma 002080pie 3
@OII 025 3a6e3neuents NOBHOMU MA 00'EKMUBHOCMIE pe3YTbmamis.

Knrwuosi cnosa: cie-koumpaxm, IT punok, @OI1, popmu 3ainsmocmi, IT-cneyianicm.
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Problem statement. Over the past few years, the em-
ployment market in Ukraine has undergone rapid changes.
Traditional contracts are no longer sufficient to meet the
demands of modern work. One major shift is the rise of gig
contracts, especially within the IT sector. Gig contract is an
innovative collaboration mechanism that effectively bal-
ances the flexibility of civil law contracts with providing
social guarantees to contractors, while minimizing the risk
of requalification as employment relationships.

Taking into account the high popularity and acquired
experience of their usage, it is logical to analyze the ad-
vantages and disadvantages for the IT market of Ukraine.

Analysis of recent research and publications. In the
scientific literature, the issues of applying gig contracts in
the Ukrainian market have been thoroughly analyzed. In
particular, legal aspects of their usage have been high-
lighted [1, 2], international experience with their imple-
mentation has been analyzed [3, 4] and the peculiarities of
applying copyright norms in the execution of gig contracts
have been studied [5, 6]. The authors have identified legis-
lative and academic conflicts in the applying of the Law of
Ukraine "On Stimulating the Development of the Digital
Economy in Ukraine™ within the processes of Ukraine's
European integration [7]. The macroeconomic impact of
gig contracts on the labor market and the economy as a
whole has been examined [8, 9], especially during the pe-
riod of martial law [10] and in the conceptual framework
of the term "migration mobility" [11].

Despite the thorough examination of legal and tax is-
sues related to the application of gig contracts in the works
of domestic and foreign scholars, the current screening of
practical experience is gaining importance in the context of
the ongoing martial law in Ukraine.

Goal setting. The goals of this study are screening the
indicators of the popularity of gig contracts on the Ukrain-
ian market during the period of martial law, to conduct a
comparative analysis of various forms of employment on
the market, to highlight the advantages and disadvantages
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of gig contracts for various stakeholders of the IT market.

Presentation of the main research results. Ukraine’s
employment market has undergone significant changes in
recent years, driven by the increasing need for flexibility.
Legal and economic changes affected the IT market to the
greatest extent.

The main sectors of IT ecosystem growth are Cyber-
Tech & Cybersecurity, Al and loT, HealthTech and
AgriTech, EdTech and GovTech — with the latter being
modelled worldwide — and many others [12].

IT extends beyond the realm of computer technology,
reaching into all sectors of the economy, from industry and
agriculture to healthcare and trade. Implementing IT inno-
vations in non-tech industries creates opportunities to en-
hance processes and address complex challenges, driving
economic growth and development.

In general, during 2018-2023, number of employees in
the IT industry increased by 78,4% [13].The analysis of
Ukraine's IT industry covered companies classified under
the 8 KVED (Ukrainian Classifier of Economic Activities)
codes [14]. At the current stage, IT specialists are consid-
ered strategically important for the development of the
economy. In particular, as of March 15, 2024, at the stage
of military reserve approval by the General Staff and the
Ministry of Economy were 2600 specialists. However, in
January 2024, 3498 IT specialists were reserved. From
them about 1500 specialists had repeat bookings. 368 com-
panies were recognized as critically important for the econ-
omy by the Ministry of Digital Transformation [15]. Due
to the option for project-based involvement, civil contracts
with individual entrepreneur (IE) are the most common
form of collaboration in the IT industry.

As of February 24, 2024, number of active IE s under
IT related activity codes in Ukraine was 275 279. In 2023
half as many IT IEs where registered. Also, the IT members
closed their IE s five times more often (figure 1). IT pro-
fessionals who moved abroad were more active in closing
down their sole proprietorships.

2021 2022 2023 2024

Figure 1. Dynamics of the number of IEs on the Ukrainian IT market.
Source: made based on [16]

Most often, IT IE choose the code "62.01 Computer
Programming™ as their primary activity — nearly 185,000
specialists are registered under this code, accounting for
67% of active IT IE. The number of specialists working
under this code has decreased by 1,403 people, or 1%, over
the past year [17].

Individual entrepreneurs remain the main way to em-
ploy IT professionals in Ukraine: 76% of IT professionals
were registered as such at the beginning of 2024. However,
the share of IT professionals working as sole proprietors is
gradually decreasing: in the summer of 2023, it was 81%,
and in 2021-2022, it was over 85%.
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However, there are significant disadvantages to using
sole proprietorships: specialists are deprived of social guar-
antees: the right to days off, holidays, lunch breaks, sick
leave, etc. In addition, the model of cooperation between
companies and individual entrepreneurs can be qualified as
‘concealment of labor relations’, which will result in a sig-
nificant fine. Therefore, this model does not contribute to
business stability and does not create preconditions for at-
tracting investment.

It should be noted that the largest increase in registered
IT specialists on the market of Ukraine was noted among
specialists who work in IT under a gig contract.

One of the key government initiatives supporting this
shift is Diia City, a legal framework tailored to the IT sec-
tor. Diia City provides digital tools, such as digital con-
tracts and signatures, simplifying employment and making
gig contracts more accessible to both businesses and work-
ers. These initiatives reflect the government's commitment
to modernizing the labor market, encouraging the growth
of gig contracts, and regulating employment models like
IEs to ensure legal fairness.

In 2022, 87% of IT professionals were working under
the IE model, while only 1% were employed through gig
contracts. However, this is rapidly changing as the govern-
ment begins to regulate the IE model more closely.

In 2023, the number of IT professionals working under
gig contracts rose to 23.2 thousand, a 3.9-fold increase
from the previous year’s 5.9 thousand. Meanwhile, the
number of IT workers registered under IEs decreased to
265 thousand, down by 2.9% compared to 272.8 thousand
in 2022. This shift reflects growing interest in gig contracts
as a formalized alternative, offering legal clarity and ad-
dressing some of the limitations inherent in the IE model.

While the gig economy is not a new phenomenon, it has

gained significant traction in recent years due to technolog-
ical advancements and the COVID-19 pandemic. In 2016,
15% of independent workers in Europe were already free-
lancing. The pandemic significantly accelerated this trend
as many companies shifted to remote work and hired free-
lancers for specific tasks. According to Gallup, in 2020,
around 40% of the US working-age population was in-
volved in the gig economy. This trend continues to grow,
and it's possible that the traditional form of employment
will gradually become obsolete in the next decade [18]. A
gig contract is a unique form of hiring specialists that com-
bines elements of both employment and civil law contracts.
In other words, it’s a work arrangement where individuals
are not formally employed by the company but are brought
in for specific projects, completing assigned tasks within
set deadlines.

These contracts offer a modern alternative to traditional
employment models and provide benefits such as flexibil-
ity, streamlined taxation, and reduced administrative bur-
dens for both employers and workers. The gig contract
model provides a humber of benefits, particularly for the
IT sector, which relies on project-based work and flexibil-
ity. Gig contracts allow companies to engage professionals
on a short-term basis, making it easier to adapt to shifting
demands without the complexities of traditional labor con-
tracts. For workers, gig contracts offer greater autonomy,
enabling them to manage multiple clients while benefiting
from a legal framework that ensures protection and fair tax-
ation.

A study of the IT labor market reveals that while the
gig economy is expanding, there has been a steady growth
in the number of employees on company payrolls. Specifi-
cally, the percentage of full-time IT professionals has risen
from 6% in 2021 to nearly 8% at present (figure 2).

m|E
m GIG contractor
m according to the Labour Code
= |In no way
In another country

On the min salary

Figure. 2 The structure of employment forms in the Ukrainian IT market 2023
Source:[19]

Based on the analysis of expert assessments, compara-
tive characteristics of various forms of employment were
formed in terms of individual elements.

Table 1 covers such characteristics as subject of the
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contract, legal regulations, social guarantees, flexibility,
taxation, control and risks, demonstrating the main differ-
ences in the legal status, social security and level of flexi-
bility of each contract type.
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Table 1

Comparative characteristics of forms of employment in the IT market

Characteristic Gig contract

Employment contract

F contract

Subject of the con- Gig specialist and resident of

Employee and employer

An individual entrepreneur and legal

tract Diia City entity

Legal regulations Civil law Labor Civil law

Social guarantees Limited (vacation, sick leave) | Full social package Missing

Flexibility High Low High

Taxation Simplified system General system Simplified system

Control Limited control by the cus- Full control by the employer Minimal control

Risks g)er?rzrining in labor relations Employer’s liability for viola- | FOP responsibility for the quality of

tion of labor legislation

the performed work

Source: complied by the authors

Let’s look closer on advantages of gig contracts for

both the companies and specialists. (table 2).

Table 2

Comparative characteristics of forms of employment in the IT market

Characteristic | Advantages for companies

Advantages for specialists

payment for the amount of work performed.

Flexibility Ability to quickly scale the team for specific projects, Flexible work schedule, the ability to inde-
adapt to changes in the market. pendently plan working hours.
Expences Reduction of costs for the labor remuneration fund due to The possibility of receiving a higher salary due

to the additional tasks undertaken.

Access to talent
ent parts of the world.

A chance to attract highly qualified specialists from differ-

The opportunity to work on various projects, ex-
panding your experience.

Administrative
processes administrative burden.

Simplification of hiring and firing procedures, reduction of

The possibility of self-realization and independ-
ence in choosing projects.

Source: complied by the authors

Despite these positive developments, challenges re-
main. One of the main concerns is ensuring job security
and social benefits for gig workers. As gig contracts be-
come more prevalent, it is crucial to establish regulations
that protect workers from exploitation and guarantee fair
treatment. While flexibility is a key benefit of gig con-
tracts, it must be balanced with appropriate legal safe-
guards to create a sustainable employment ecosystem.
Based on the conducted research, the characteristic features
of the use of gig contracts can be summarized as follows:

With gig contracts the company assumes all tax obliga-
tions for the employee, including the payment of social se-
curity contributions (USV), personal income tax and mili-
tary service. Payments under gig contracts are sent directly
to the employee’s personal bank card. Unlike FOP, sepa-
rate business accounts or money transfer from them are not
required. At the end of the month, it is enough to sign the
act of completed works, which confirms the provision of
services under the contract. This is the only formality for
receiving payment, which simplifies the procedure of mu-
tural settlements with the company.

A gig contract usually includes provisions for paid hol-
idays and sick days, making closer to an employment con-
tract with an employee, but without the legal obligations of

a traditional form of employment. Gig contracts provide
less legal protection compared to IE activities or an em-
ployment contract. This is expressed in the need to study
the terms of the contract in detail, in particular NDA (hon-
disclosure agreement) and NCA (hon-competitive agree-
ment) in order to avoid unfavorable obligations.

A gig contract provides a simple start for activities
without registration person as IE, but at the same time in-
creases the risk of legislative changes. In the event of a tax
increase for gig contractors, the scope for protest much
smaller than in the IE, which unites many professional
fields. A gig contractor can simultaneously conduct activi-
ties as an IE, submitting zero declarations in one of the ar-
eas or not paying additional VAT.

Conclusions. In conclusion, gig contracts offer a prom-
ising solution for the evolving needs of Ukraine’s labor
market. As the country continues to modernize its employ-
ment landscape, gig contracts will play a central role in
providing flexibility and legal clarity for both businesses
and workers. Stakeholders—including business leaders,
workers, and policymakers—must work together to lever-
age these changes and create a balanced, sustainable work
environment for everyone.
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