Ne 197, 2025 Exonomiunuii npocmip

YK 005.21:005.963
DOI: https://doi.org/10.30838/EP.197.226-231
Pemernsax T.1.
KaHIUIAT CKOHOMIYHUX HAYK
KuiBchkuii HalliOHAIBHII CKOHOMIUHUI yHIBepcUTeT iM. Baguma ['eTbmMana
Reshetniak Tetiana
PhD in Economic Sc.
Kyiv National Economic University named after Vadym Hetman
https://orcid.org/0000-0002-7157-3346

®AXOBI AOC/IAHULbKI KOMMETEHLLIT MEHEOEPA
B CTPATEFYHOMY YMPABJIIHHI

B cmammi susnaueno nonsmms gaxosux OOCTIOHUYbKUX KOMNemeHYill MeHeodcepa, sKI € 0a3ucom 30iliCHeHHs
aHanimuyHoi OIATbHOCMI 6 CMpAameiyHoOMy YNpaeuiHui. [[ns idenmmugbixayii 3micmy ma iepapxii O0OCHIOHUYbKUX
KOMRemeHYIl opmManizoeano KOHYEnmyaivHy MoOeib YAPAGIIHCOKUX KOMAEMeHYIl 32I0H0 3 NPOQeCciiHuM OC8IMHIM
cmanoapmom Bpumancexoi acoyiayii menedocmenmy «Chartered Management Institutey. Pospobneno asmopcoxuii
MemoO0oa02iuHUL NIOXIO ma 3anponoOHO8AHO MPUPIEHe8y M0oO0elb (axosux OOCTIOHUYbKUX KOMNemeHYill MeHeoxcepis.
Buokpemneno mpu pieni ¢axosux 00criOHUybKUX KomnemeHyii 8i0N08iOHO 00 AHANIMUYHUX 3A80AHL MA Memoois
CMpameziyHo20 YNPAGIIHHA: HABUYKY 30UPAHHA (PaKmis, Cnocmepedcerts nooill ma eHoOMeHi8, 6CIMAHOBNEeHHS NPUYUH
NOOL Ma KOHMEKCMHUX 36 A3Ki6. 3a pesyrvmamamu ananizy Keicie oopanux biznec-op2anizayiti npogedero anpobayiio
3aNPONOHOBAHO20 NIOX00Y 3 BUABLEHHAM Chneyudiku OOCTIOHUYbKUX KOMNemeHyill 8 Oi3Heci 8i0n06ioHo 00 npoginto
opeaHizayii, pUHKY ma upiuly8aHux aHalimMui4HUX 3a60aHb Paxieys.

Knrouosi cnosa: docnionuyvki komnemenyii, MeHeONCMenm, cmpameziukie Ynpasiints, Memoo, pakxmu, genomenu,
NPUYUHU, NOWYK, AHATI3.

PROFESSIONAL RESEARCH COMPETENCES OF A MANAGER IN STRATEGIC
MANAGEMENT

Solving the analytical tasks of strategic management under conditions of uncertainty involves the inclusion of profes-
sional research skills in the standard set of research competencies. The purpose of the article is to systematize the prin-
ciples, define the content, allocate the types and formalize the conceptual model of professional research competencies
of a manager related to the performance of specific tasks of searching, analyzing and comprehending target information
in the strategic management of an organization.

The article presents the author's definition of the concept of professional research competencies of a manager in
business as a set of skills and abilities to work with uncertainty, which characterizes the state of the external environment
of professional activity and solving professional current tasks.

In order to identify the content and hierarchy of research competencies, a conceptual model of management compe-
tencies is formalized in accordance with the Chartered Management Institute (CMI) professional educational standard.
In the structure of the CMI Professional Standard. The Standard, which consists of 9 hard skills and 3 soft skills, identifies
groups of strategic management skills for dealing with the unknown: data collection, market and competitive advantage
analysis, internal and external benchmarking, resource assessment, risk identification and change effectiveness.

The author's own methodological approach is developed and a three-level model of professional research competen-
cies of managers is proposed. Three levels of professional research competencies have been allocated in accordance with
the analytical tasks and methods of strategic management: skills of recording and analyzing facts inside and outside the
organization; observation of internal and external events and phenomena that affect the development of the organization;
determination of the causes of events and contextual connections. Research tasks at the levels of analysis of facts, events
and causes are detailed in accordance with the objects of research: organization, meso-environment (market, industry,
competition), macro-environment; strategic perspective and future management.

Based on the data from the analysis of cases of selected Ukrainian business organizations, the proposed approach is
tested and conclusions are drawn about the specifics of research competencies in business in accordance with the profile
of the organization, market and analytical tasks of the specialist.

Keywords: research competencies, management, strategic management, method, facts, phenomena, causes, search,
analysis.

JEL classification: M10, M19, M53
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IMocTaHoBKa npodsemu. CydacHUI CTpaTeriyHiA KOHTEKCT
6i3Hecy TpaHC(OpMye KOMITETCHTHICHY MOJIENh MEHEDKepa Bill
HaBUYOK OpraHizalii OnepariiifHiX MNpoIeCiB Ta B3aeMOJil 3
JIOJBMHU JI0 3IATHOCTCH Ta BMIHb BHPIIICHHS CKJIAHHX
TIONTYKOBO-aHATITHYHMX 3aBlaHh B YMOBax  iH(MOPMALHOI
acHMeTpil Ta BUCOKOTO CTYIEHIO HEBU3HAYEHOCTI 30BHILIIHBOTO
cepenosuina. [Ipodeciiiia misuTBHICTE MeHEmKepa OyIb-IKOro
PIBHS BKITFOYAE ITUTY HU3KY JIOCTTHUIIBKIX (QYHKIIiH, 00yMOBIIe-
HUX HEOOXI/IHICTIO MOLITYKY, aHAJTi3y JJaHUX, MOHITOPHHTY CTaHiB
PUHKY, Taly3i, HallOHATBHOI Ta IJIOOAIBHOI EKOHOMIK.
KpamiikoBana peamizariss Takux (QyHKI mepemdadae OBO-
JOIIHHS CTCHiATbHAMI 3HAHHAMH Ta HaBUYKAMH 3 OpraHi3arii
JIOCITLTHHIIBKOT O TIPOLIECY Ta BUKOPHCTAHHS! HAYKOBOTO METOTy B
TIPHAKTIATHIX (DaXOBHX YTIPABIHCHKIX JOCIIDKCHHSX.

AHaJgi3 ocTaHHIX AocTiTKeHb i myOJikaniii. Ympas-
JIHCBKI KOMITCTCHIIIT € TPEJMETOM JOCTIKCHb B Pi3HUX
aCIeKTax, BiJ MPUKIATHUX IPAKTHK B KOMIAHIAX PI3HAX
raiy3ei Ta BUIAIB Oi3HECYy, 10 KOMIUIEKCHOTO TOTILLY 3
MO3UILIH CyJacHHX riobanbHUX Tpancdopmarii. Vraniak
I., Mazéanek I., & Kone¢na Z. po3risaaioTh KOMIIETEHIIIT B
MeKax OKpeMoi cepy onepariifHoro MEHe[PKMEHTY — YII-
PaBIIiHHS TPOEKTAMH, [IPU LIbOMY IPOIIOHYIOTH KOMIIETEH-
THICHY MOJIeJIb IPOEKTHOTO MeHepkepa [1].

Yemelyanov O. po3BuBa€ METOIMYHI 3acajy OI[HIO-
BaHHS MTOTEHITATy PO3BUTKY MEHEDKEpiB Ha 0a3i KoMIe-
TEHTHICHOTO aHali3y, PO3PI3HAIOYM I'PYNH OCHOBHUX Ta
YaCTKOBUX KOMIIETEHIIIH 3a piBHAMH YIpaBIiHHA [2].

Lakshminarayanan S., Pai Y.P., Ramaprasad B. S.
MIPOIIOHYIOTh OIIHIOBAHHS BIAMOBIIHOCTI MEHEXKEPIB Y0-
THPHOM YIPABIiHCHKUM KOMIIETCHIIISIM, & CaMe aHaTiTH4-
HUM HaBHYKaM, CAMOMCHE/DKMEHTY, YIPaBIiHHIO JIFOJICh-
KHMH B3a€EMOBIHOCHHAMH Ta YIPABIIHHIO IJSIMH Ta Ji-
smu [3].

Hechanova M. R.M., Caringal-Go J. F., Mag-
saysay J. F. ta L. Xuetal. po3risiaarors jiaepchki KoMIe-
TeHLIi B yNpaBJiHHI Ta eMOLIHHOMY CHPUIHATTI 3MiH, T10-
PIBHIOIOYUH ITi IIPOIIECH Ha 3acajiaX Keic-aHali3y JiaepcTBa
B aKaJIEMIYHHX Ta KOMEPUIHHUX CTPYKTypax [4;5].

Shaikh A., Bisschoff C. A., Botha C. J. A npormonyoTs
TEOPETHYHY MOJIENb KPUTEPIaTbHOTO KITBKICHOTO OILIHIO-
BaHHS yNPaBIiHCHKUX KoMmeTeHMil B [amyctpii 4.0, Bro-
KPEMJIIOIOYH JIIIEPCTBO, KyJIbTYPHHH Ta eMOLIHHUIA 1HTe-
JIEKT, KOMaHIOyTBOPEHHS, YIPaBIiHHA KOHQIIKTaMH, KO-
MYHIKaliiHi HABUYKH, TII00AIFHE MUCIICHHS MEHeIKepa,
CaMOMEHEKMEHT, OCOOUCTI IHHOCTI Ta eTHKY [6].

El Namaki M. S.S. ta C. Cazoni et al. mornu6ioeTs
KOMIETEHTHICHUH MiXi]] 10 YIPaBIiHCHKOI MisSUTBHOCTI Ta
30CepE/PKYIOTh YBary Ha BIUIMBAaX IITYYHOTO IHTEJIEKTY Ta
IHIIMX TexHoJorii [naycrpii 4.0 Ha cTpaTeriuHi KommeTe-
HIi1 MeHemkepiB [7; 8]. Takox B acrekTax BIUIUBIB ITU}-
poBux tpanchopmaniit McPhillips M., Licznerska M. o-
CII/DKYIOTh KOMIIETeHIIT MeHekepiB B cdepi BIpoBa-
JUKEHHS BIIKPUTHX iHHOBamii [9].

B nocnimxenni Seikkula-Leino J., Salomaa M. Busua-
IOTh MiANPUEMHUIBKI KOMIIETEHIT KEPIBHUKIB aKajeMid-
HUX OpraHi3aliil, mo 00yMOBICHO aKTyalli3ali€l0 pO3BU-
TKy yHiBepcuTeTchbkoro miampueMmuunrTea [10]. Da’as R.,
Schechter C., Qadach M.  ¢okycytote  yBary Ha

aKaJeMiTHOMY JIiIEpCTBI B OCBITHIX 3aKJIaax Ta KOTHITH-
BHHX KOMIIETSHITISIX i €PEeKTUBHOCTI MEHEKEPiB OCBITHIX
3aknamis [11].

Cunijy 3ayBaXkuTH, 110 HE 3B)KAIOYM HA IIMPOKHUH iHTe-
pec HayKOBIIB JIO0 Pi3HOBHUIIB, CTPYKTYpPH Ta KiITbKiCHOTO
OIIIHIOBAaHHS YIPABIIHCHKAX KOMIIETEHINH (paxoBi JOCII-
HUIBKI KOMIIETEHIIT MEeHEeKepa JIMIIAI0ThCS 11032 YBaroko
BUYCHHX, TAK CaMO SIK 1 TOCIITHUIIBK] aCTIEKTH yTIPABIIIHCH-
KOT JisTbHOCTI 3aranom. Mixk TUM, sSIK CBiT4aTh CKCIICPTHI
0i3Hec-myOuikalii, cydacHa ynpaBJliHCbKa IpaKTHKa He-
MOUIHBa 0€3 BHUPIMICHHS CYTO NOCITITHUIBKUX 3aBIAaHb
TMIOIITYKY, 0OpOOKH Ta 30epiraHHs JaHUX, TeHeparii inei Ta
y3arajJbHEHHS Pe3yJIbTaTiB EKCIIEPTHUX CHOCTEPEXKEHb, a
TaKOX 3aCTOCYBaHHS HAYKOBUX METOIIB B aHATITHIHIN Ta
CHHTETHYHI  YacTHHI  YNPABITIHCBKOI  NisUTBHOCTI
[12;13;14].

MeTo10 CTATTi € CHCTeMaTH3alis MPHUHITUITIB, BH3HA-
YEeHHS 3MiCTy, BHOKPEMIICHHS Pi3HOBUAIB Ta (hopMaizamis
KOHLIENTYaJbHOI MOz (haXxOBUX JOCIITHUIBKUX KOMIIE-
TEHI[II MEHeKepa, 10 TMOBs3aHI 3 BUKOHAHHSIM
crenn(iYHUX 3aBIaHb IOIIYKY, aHANI3Y Ta OCMHUCICHHS
LIbOBOI iHpOpMallii B CTpaTeriYyHOMy yNpaBiliHHI OpraHi-
3alli€lo.

Buxisiag oOCHOBHMX pe3yJIbTATiB  JOCJIiIKeHHS.
3MICTOBHO TIOHATTS JOCHIIHHIBKHUX KOMIIETEHIINA B
0i3Heci po3risiIaeThes SIK Habip HABUYOK Ta BMiHb POOOTH
3 HEBU3HAYCHICTIO, 1[0 XapaKTEPU3y€e CTaH KOHTEKCTHOTO
cepeloBUIIa 3IiMiCHEHHS TmpodeciiiHol TisMBHOCTI Ta
BUpilIeHHs (axoBUX TOTOYHHMX 3aBiaHb. B  coepi
CTPATEeTiYHOTO YMIPABIIHHSA JOCIITHAIBKI KOMIICTCHIIIT
MEHeKepa 3a0e311euy0Th NOIIyKOBO-aHATITHYHY pOOOTY
3 JaHUMHU Ta iH(opmalliero, aHami3 (akKTiB, BHUSIBICHHS
3B"SI3KiB T4 3aKOHOMIPHOCTEH, IPUHHATTS PILlICHB.

[podeciitanit cTaHIapT HABUYOK YIPABIIHHSA Ta Jige-
pcrBa Bputancekoi acomiarii Menemkmenty «Chartered
Management Institute» (CMI ) posrmsimae KoMImeTeHTHi-
CHY MOJeTTh MEHeKepa BiIOBITHO 10 (GYHKIIN 1 3aBJaHb
piBuiB Top- , middle- Ta team-migepis [15]. Ha6ip 3 12-tu
KOMITIETEHIIIH 3rpyIOBaHO 3a 03HAKOI MacuITady Ta sSKO-
CTI yNIpaBIiHCHKOTO BIUIMBY HAa OpraHi3amiro: ocoOucTa
e(eKTHUBHICTh, MIXKOCOOUCTICHA B3a€MO/Iis1, OpTaHi3aIliiiHa
edexTuBHICTH (pHC. 1).

SnpoM  YNpaBINIHCHKMX  KOMIIETEHI  CTaHmapT
CMI BBaxkae HandaxoBi HABUYKH KEpiBHHKA, TaK 3BaHi
soft skills — BMiHHs OyTH eTHYHUM Ta IHKJIFO3UBHUM JTijle-
poM. BinnoBinHO 0a3ucoM SIKICHOTO MEHEIKMEHTY € JI0-
TPUMaHHS MPUHIOUIIB aHTPOIIOLEHTPUYHOTO YIPABIiHHS,
CIpaBeUIMBOCTI, YECHOCTI, IPO30POCTI Ta NPIOPUTETIB
CTaJIOr0 PO3BUTKY.

AHaJi3 KOMIIETEeHTICHOT MO/IEII JI03BOJISIE BHOKPEMUTH
(axoBi HABUYKH Ta BMIHHA, SKi Iepea0avyaroTh OBOIO-
JUHHS KePiBHUKOM YHIBEpPCaJIbHUMH Ta CIENiai30BaHUMHI
HayYKOBHUMH METOJaMH POOOTH 3 HEBIIOMHM B cepi cTpa-
TETiYHOTO YIPABIiHHA, a caMe:

1) 30upaHHS KUIBKICHHX Ta SKICHMX JaHHUX IS
MATOTOBKY CIIPaBeIUBOTO pimeHHs — Metoau Ta IT mo-
IyKy, 0OpoOKH, 30epiraHHs Ta aHAJ3y NaHHX;

2) BUBYCHHS Ta OIliHKa e(eKTHBHOCTI
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BHYTPIIIHBOOPTaHi3aliHHUX KOMYHIKAIli#, TIPOTyKTHBHO-
CTi, MOHITOPHHT JTOCSATHEHHS IiJIeH — METOIN Ta TEXHOJIO-
Til eKCIIEPTHUX OIIHOK;

3)  BuOip Ta 3acTOCYBaHHS IHCTPYMEHTIB MEHEIKME-
HTY 3HaHb 3 METOI0 CTBOPEHHS €(EKTUBHOTO IMPOCTOPY
JUISL CYMICHOI pOOOTH — METOM CIOCTEPESIKEHHS, aHAII3Y
(aKxTiB, TEXHOJIOTIi yIpaBIiHHs 3MiHAMU;

4)  TOpiBHANBHMI aHAJI3, BHYTPIMIHIH Ta 30BHIIIHIH
OCHUYMApPKIHT, OLIHIOBAHHS 3MiH — METOJU EKCIIEPTHUX
OI[IHOK, KIJIbKICHI METO/IH;

OCOBHCTA
EQEKTHBHICTh

MIKOCOBHCTICHA
MAHCTEPHICTb

5) ouiHoBaHHSA 3a0€3MEYEHOCTI Ta BCTAHOBJIEHHS
moTpeOH B TOAATKOBUX pecypcax, aHalli3 pUHKIB, OIHIO-
BaHHS KOHKYPEHTHHX IepPeBar Ta OpraHizaniiHoi e)eKTH-
BHOCTI - METO/IH KUJIbKICHOTO aHAi3Y, CKCIIEPTHHUX OLIIHOK,
KOpEJIILiHHO-PEerpeciifHoTro aHali3y TOIIO;

6) BusBICHHS ApaiiBepiB I0BipH 0 JiZepa, MOHITO-
PUHT iHAMBITyadbHUX TOTPEO, BU3HAYCHHS CIIOCO0IB COITi-
aJNbHOT i ATPUMKH - METO/IH BKITFOUYEHOT'O ¥ HEBKITFOYSHOTO
CIIOCTEPEIKCHHS.

ETHKA TA
IHKJIO3HBHICTD

OPTAHIBAIIIIHA
EQEKTHHICTD
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Puc. 1. KoMmereHTHICHa MOJIETh TPOPECIHHOTO CTAaHAAPTY HABUYOK YIPABIIHHS Ta JIiIEPCTBA
BputaHChKOTO IHCTUTYTY MEHEIPKMEHTY
Joicepeno: cknadeno agmopom 3a [15].

3a3Haueni mo3utii mpodecitHoro CTaHAapTy 3arajioM
XapaKTepu3yIOTh 3MiCT (axoBOi JOCIITHUIBKOI TisIbHO-
CTI MEHeKepa B MeXax BUPIIICHHS IOTOYHHX 3aBJaHb
CTparteriqyHoro ynpasiiHHs. be3nocepenHbo ynpapiiHChKi
JIOCITI THUITHKI KOMITETEHITii B Oi3HECI BU3HAUa€ TPUPIBHEBA
MOJIeJb Ha puc. 2.

®daxoBa pobOTa 3 HEBIIOMUM B CTpPATETIYHOMY
YOpaBIiHHI peami3yeTbcs BIATOBIAHO IO TPHOX PIBHIB
JIOCHIZKYBaHOT ~ €KOHOMIYHOI ~ pEalbHOCTi: BUBUCHHS
¢akTiB, Mo Ta ()EHOMEHIB, BCTAaHOBJICHHS MDK HUMH
3BS3KIB Ta BHSABICHHA Npu4nMH. ba3oBi KommereHmii
¢ikcarmii Ta aHamizy okpeMux (pakTiB BCEpeIuHI Ta 30BHI
oprasisatii, K IpPaBHJIO, € €JIEMEHTOM KOMIIETEHTHICHOTO
Ha0Opy MEHEKepiB-aHATITHKIB, [0 BUKOHYIOTH yCi BUAH
poOiT 3 maruMu. KomneTeHil ciocTepeskeHHs Ta aHAIZY
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TIOJIi¥i 1 STBUII 30BHIIIHBOTO W BHYTPIIIHFOTO CEPEIOBHIIA
MAaIOTh EKCTICPTHUN PIBEHBb 3aCTOCYBAaHHS Ta € HEOOX1THIM
€JIEMEHTOM KOMIIETEHTHICHOTO Npodia0 MeHeIKepiB

CepelHbol  JIaHKH, KEpiBHUKIB TiAPO3ALTIB Ta
¢GyHKIiOHANBHUX JUpekTopiB. Hapemri Bummii piBeHB
JOCII IHULBKOT KOMIIETEHTHOCTI BiAmoBinae

yIpaBIiHCHKIM TOp-kBamidikauii Ta BKIIOYAE HAaBUYKU

imeHTHdiKail NPUIMHHO-HACTIAKOBUX 3B A3KIB MIiX
NOJIsIMM  Ta  SBULAMHU, aHaJi3y W TeHepyBaHHs
Mai0yTHBOTO.

Posristaemo 3MICT JOCI THAIBKAX 3aBlaHb

MeHeKepa Ha KOXKHOMY PiBHI BUBUECHHS HEBH3HAYEHOCTI
Oi3Hec-cepe/IoBHIIA  BIJNOBIIHO 1O  TPUPIBHEBOI
KoMmneTreHTHicHOT Momeni (tabi. 1).
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PIBEHb 3. MPUY4UHK
( PIBEHb 2. ®EHOMEHW

IdeHmucpikauis npuyuHHo- PIBEHb 1. PAKTH

Hacnidkosux 3e 'A3kie

opzaHizayitiHux nodid ma CrnpulHamms ma aHanis )

Aeuw, cunmes yinicHol okpemux noditi ma seuLy AK

"zg';’t:‘;i OpzaHi3ayluxozo ¢pakmopie opaaHizayiiHozo Gikcauyis ma aHanis okpeMux (pakmie

P y poseumky ecepeduHi ma 308Hi opzaHizauii

\ y
Puc. 2. TpupiBHeBa Moeib haxOBHUX JOCIIJHULBKUX KOMIIETEHIIH MEHepKepa
,ZI.’)!C@]JE:‘IIOJ CKJIaICHO aBTOPOM
Tabauys 1

DaxoBi J0CHITHUIBKI 32aBJIAHHA B CTPAaTeriyHoOMYy ynpaBJiHHi

N . PiBHi gocJigHMIILKUX 3aBJaHb

OO0 exTH A0CTIIKEHHS
DakTn DeHOMeHH Ipuyunu
Opranizarist OuiHIOBaHHS KiNBKICHUX MOKa3- | BuBueHHs yIpaBliHCbKUX | BcranoBieHHs

HHKIB [isUTbHOCTI OpraHi3auii B | TeXHOJIOTIH, nepeBar udpoBizalii, | 3aKOHOMipHOCTEH
oMy abo Mmigpo3aily, CIIOCTe- | CHOCTEPEKESHHS KOPIIOPATUBHOI | IJIMHHOCTI, MIPUYHH
pEXEHHS Ta IPOTHO3YyBAaHHS AW- | KOHKypeHIii, GpakTopiB MoTuBarii CmaaiB  NpOJaXiB Ta
HaMIK{ TIOKa3HUKIB, CKJIaJaHHSI MPOAYKTHBHOCTI

3BITIB TOIIO

BusHaueHHs1 MiCTKOCTI Ta HHa-
MIKH PHHKY, CEpPEeIHbOPUHKO-
BHX IIiH, TEMIIiB 3pOCTaHHS PHH-
KiB i1 pHHKOBHUX YacCTOK

Punok, ramysb, KOHKy-
peHIis

dikcauis 3MiHU MOMUTY Ta CMaKiB
CIIO)KUBAYIB, CITOKMBYUX CETMEHTIB,
XapakTepy KOHKYpeHLii B Tay3i,
cTpaterii KOHKypeHLii, KIIOYOBUX
(axropiB ycmixy

BusiBieHHs 171006anbHUX
rajgy3eBUX TpPEHIIB Ta
IHHOBAITH

3oBHimHE cepenoBriie | MoniTopuHr piBHA iH(IALII,
KypCiB BaJIIOT, KPEJUTHOI CTa-
BKH, IOATKIB, IIEpeIiKy HOpMa-
THUBHUX BHUMOT JI0 BeIeHHS 013-
HECy TOLLO

CriocTepe:keHHsT BUSIBIB Ta HACIIM-

Bceranosnenns NpUYUH,

KiB €KOHOMIYHOI KpH3H, CHOCOOIB | 3aKOHOMIpHOCTEIl Ta
BUXOJy 3 KPHU3U OKpeMHX Oi3HECiB, | MUKIIYHOCTI KPH30BUX
rany3eid abo eKOHOMIKHM B IUIOMY | SIBUII

TOLIO

Crpareris
MEPCIEKTUBH

- Po3yminus npuuuH 6i3-

HeC-yCIiXy B  HOBHUX
yMOBaxX, CICHapiiB Ta
IbTEPHATHB ympas-

JHHS MaOyTHIM

Joicepeno: CKIIaieHO aBTOPOM

JlocaiaHuIbKi 3aBIaHHI MEHeKepa, 1110
BIJIMTOBIAAOTH TPUPIBHEBI I MoIemi (haxoBux
JOCTITHUIPKUX KOMIETEHI[iH, peami3yloThCsI B MeXax
poOOTH 3 HEBIIOMHM Ta BHUKOHAHHS OOOBSI3KIB IIOJIO
OLIHIOBaHHS CTaHy KOMIAHi{, aHamizy raily3eBoro
cepeloBHIIa Ta TIPOrHO3YBaHHS MallOyTHBOTO.

[IpakTruHy ampoOalliro 3amporOHOBAHOI  MOJEII
NOCHIIHULLKUX  KOMIETEHIIH  3IIHCHEHO METOI0M
IHTEpB 10 3 MpaliBHUKAMHU TPbOX YKPATHCHKUX KOMIIaHiH,
0 TPAIIOIOTh B PI3HUX Taly3dx Ta cdepax MisIBHOCTI:
TOB AEPOKYP'EP - tpancmopTHa Ta MHUTHA JIOTICTHKA,
I'O «(ICAP €nnanHs» Hagae NOCIYTHM CHPUSHHSA OTpHU-
MaHHIO (piHAHCOBOI TPaHTOBOI MIATPUMKH COIiaIbHAUX Oi-
3Hec-poekTiB, UA-LABA — mixkHapomHa Oi3Hec-IIKOIa
[16;17;18]. CucremaTtm3amis (GaxoBHX IOCHTITHUIBKHX

3aBaHh MEHEIDKEPIB PI3HUX PIBHIB Ta ITOCA] BiAMOBIIHO
IO TPUPIBHEBOI MOJENI YMPaBIIHCHKUAX HOCIHITHUIBKAX
KOMIICTEHIIIH MpecTaBlicHa B Ta0I. 2.

3a pe3yabTaTaMH EMITIPUYHOI YACTUHHU JOCIIIKCHHS
BUSBJICHO  OCOOJMMBOCTI  JOCHITHWIBKAX  3aBIaHb
MEHE/DKEpIB  BIANMOBINHO 10 1X  (YHKIIOHAJIBHUX
000B s13KiB, Xapakrepy U cdepu HEBU3HAYEHOCTI Ta
TEXHOJIOTif MOUIyKy, OOpoOKHM I BUKOPHUCTAHHS NaHMX.
Pobora 3 HeBimoMMM Ha pIiBHAX aHami3y (QaKTis,
CIIOCTepE)KCHHS TOMAIH Ta BHW3HAYCHHSA I1X MPUYHMHHO-
HACIIIIKOBHX 3B S3KIB 3IIHCHIOETHCS 3 BHUKOPHCTaHHIM
3aralbHOHAYKOBUX METOJIB aHali3y, TpyIyBaHHS Ta
crcTeMaTH3allii, a TAKOX crelu(iYHNX (HaxoBUX HABUIOK
MOIIYKY, YIOPSIKYBaHHS, aHAJli3y JaHUX Ta IiIrOTOBKH
pileHs.
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Exonomiunuii npocmip

Tabnuys 2

JocaiiHunbKo-aHAJITHYHI 3aBJaHHSI MeHeIKepiB B Oi3Heci

Komnanis, npo-
AYKT, PHHOK

Hocana dpaxisus

Jloc/ligHuIbKO-aHALITHYHI 3aBJaHHA (axiBus

AHauni3 ¢akTiB

BuBueHHs1 moiii
Ta SIBHII

BcTaHOBJIeHHSI IPUYHHHO-
HACJiIKOBUX 3B'sI3KiB

JloricTnuna koMna-
uist AEPOKYP’€P

JloricT-ekcnenu-
TOp, CIIBBIIACHHUK

Jucneruepuzaris pyxy
BaHTaXY

BuBuenns Bumor
Ta 0OMEKEHb MUT-
HUX IYHKTIB BiJI-
MHOBIZHO 4O 3MIH
HOPM BiJIpaB-
JICHHS

AHai3 IpUYH IePEeBUIICHHS
(haKTUYHHX TEPMiHIB Ta BUTPAT Ha
TIepEeBE3EHHS BiJTHOCHO IUTAHOBHX,
3aTPUMKH Ta HECBOEYACHOT TOCTa-
BKH BaHTaXy

I'O «ICAP €nHa-

HHA»

IIpoextHuit
(rpaHTOBUIT) Me-
HeIDKep

30ip naHUX IpO MUHYII
TPaHTH Ta IPOEKTH,
aHaJIi3 3BITHOCTI Ta pe-
3yJIBTATIB BIPOBAJIKeE-
HOTO IIPOEKTY

Amnarni3 npiopure-
TiB piHaHCOBOT
MIATPAUMKH JIJISt
BPA3JIMBUX KaTETO-
piii HaceIeHHs

BuBueHHs1 Hallkpalux MpakTHK B
peanizauii YCHilIHIX TPAaHTOBHX
MIPOEKTIB y PI3HUX rajy3sx Uil BU-
KOpPHUCTAaHHS iX B MOy THEOMY

Laba Group -
ykpaincbka EdTech-
KOMITaHist

Kpearusuuit
MPOEKTHUI Me-

I'pynyBaHHs Ta aHami3
JaHUX MapKETHHIOBUX

[TnanyBaHHs moziit
Ta 3yCTpiviB 3 Kpe-
aTMBHOIO KOMaH-

AHai3 NpUYMH YCHIIIHOCTI Ta 10-
MMJIOK TIPOEKTY

Hepkep B areniii | merpuk CPL, Click
statistics, Scroll
statistics, , CTR-metpuk

(Click-Through Rate)

JI010, aHaIi3 3MicTy
Ta 3aBJaHb MPO€-
KTy

Joicepeno: CKIIaieHO aBTOPOM

BucHoBku. Pe3ynpTaT KOHIIENTYalbHO-TEOPETUYHOT
Ta eMIIPUYHOI YaCTHHH JOCIiPKEHHS CBiTJaTh MPO He-
BiJI' EMHICTb JIOCITI IHUIILKAX KOMITETEHITiH BiJl HA0OPY CTa-
HaapTu3oBaHuX (paxoBux hard skills Ta soft skills mene-
Jokepa. Pi3HOMaHITHICTh, CKIAMHICTh Ta 3MICT JOCIIIHU-
IFKAX HABMYOK B HAOOPI CTAaHIAPTHU30BAHUX YNPABIIHCH-
KHUX KOMITCTCHIIIN 3aJIeKUTh BiJl CIIBBIIHOIICHHS Omepa-
WIAHUX PYTUH Ta JOCIIIHUIBKO-MONIYKOBUX 3aBJaHb B

Kouti 000B ' SI3KiB MEHEKEPIB OpraHi3allii MeBHOI raimysi Ta
BUAy Oi3Hecy. YHIBEpCAIIbHOIO PHCOIO JOCHTITHHUIBKOT Ii-
SUTBHOCTI B CTpATETi9HOMY yTIpaBIiHHI OyAb-sSK01 KOMITaHil
€ (axoBa poboTa MEHEIKEpa 3 HEBU3HAYCHICTIO 30BHIII-
HBOTO CEpPE/IOBHIIA 3 BUKOPUCTAHHSAM 3arajlbHOHayKOBUX
Ta CIeliaTi30BaHUX aHAJITUYHHUX Ta CHHTETHYHHX METO-
TiB.

Cnucok BUKOPUCTAHUX JKEPeEJI:

1. Vraniak, |., Mazanek, I., & Kone¢na, Z. (2017). Competence approaches: review of current concepts and the-
ories. AD ALTA Journal of Interdisciplinary, Vol. 7, No. 2. Pp. 134-137. DOI: https://doi.org/10.33543/0702134137.

2. E€menpsroB O. 10. (2020). MeTononoriuni 3acajn OIiHIOBAaHHS MOTEHIIATY PO3BUTKY YIPABIiHCHKOTO TEp-
conany mignpuemcts. Modern Economics, Ne 23. C. 56-61. DOI: https://doi.org/10.31521/modecon.\VV23(2020)-09.

3. Lakshminarayanan S., Pai Y.P., Ramaprasad B.S. (2016). Competency need assessment: a gap analytic ap-
proach. Industrial and Commercial Training, Vol. 48. No. 8. Pp. 423-430. DOI: https://doi.org/10.1108/ict-04-2016-
0025.

4. Hechanova M.R. M., Caringal-Go J.F., Magsaysay J.F. (2018). Implicit change leadership, change manage-
ment, and affective commitment to change. Leadership & Organization Development Journal, Vol. 39. No. 7. Pp. 914—
925. DOI: https://doi.org/10.1108/l0dj-01-2018-0013.

5. Liguo Xu, Dalong Pang, Jing Ge, Youmin Xi. (2017). Understanding the categories of leader traits in sociali-
zation: the case of Haier group’s CEO in China. Nankai Business Review International, Vol. 8. No. 3. Pp. 344-366.
DOI: https://doi.org/10.1108/nbri-11-2016-0039.

6. Shaikh A., Bisschoff C.A., Botha C.J. (2018). A Theoretical Model to Measure Managerial and Leadership
Competence of Business School Managers. Journal of Economics and Behavioral Studies, Vol. 9. No. 6. Pp. 149-165.
DOI: https://doi.org/ 10.22610/jebs.v9i6.2012.

7. El Namaki M. S. S. Will Artificial Intelligence Change Strategic Top Management Competencies?. Scholedge
International  Journal of Management & Development ISSN  2394-3378. 2019. Vol.6, no.4.
P. 34. https://doi.org/10.19085/journal.sijmd060401

8. Cazoni, C., Ciocoiu, C.N., Pircalaboiu, A., Giulesteanu, A., & Ceausescu, E.C. (2024). Digital Transformation
of Management Processes: A Comprehensive Review of Key Factors. Proceedings of the International Conference on
Business Excellence, Vol. 18. No. 1. Pp. 3387-3420. DOI: https://doi.org/10.2478/piche-2024-0276.

9. McPhillips M., Licznerska M. (2021). Open Innovation Competence for a Future-Proof Workforce: A Com-
parative Study from Four European Universities. Journal of Theoretical and Applied Electronic Commerce Research,
Vol. 16, No. 6. Pp. 2442-2457. DOI: https://doi.org/10.3390/jtaer16060134.

10.  Seikkula-Leino J., Salomaa M. (2020). Entrepreneurial Competencies and Organisational Change—Assessing
Entrepreneurial Staff Competencies within Higher Education Institutions. Sustainability, Vol. 12. No. 18. Pp. 7323.
DOI: https://doi.org/10.3390/su12187323.

230


https://doi.org/10.33543/0702134137.
https://doi.org/10.31521/modecon.V23(2020)-09
https://doi.org/10.1108/ict-04-2016-0025
https://doi.org/10.1108/ict-04-2016-0025
https://doi.org/10.1108/lodj-01-2018-0013
https://doi.org/10.1108/nbri-11-2016-0039
https://doi.org/10.22610/jebs.v9i6.2012
https://doi.org/10.19085/journal.sijmd060401
https://doi.org/10.2478/picbe-2024-0276
https://doi.org/10.3390/jtaer16060134
https://doi.org/10.3390/su12187323

Economic space Ne 197, 2025

11. Da’as, R., Schechter, C., & Qadach, M. (2018). Switching Cognitive Gears: School Leaders’ Cognitive Com-
plexity. NASSP Bulletin, No. 102(3). Pp. 181-203. DOI: https://doi.org/10.1177/0192636518794297.

12. Kor M., AnbximoBuy O. (2023). YnpapiinHs 3MiHaMH, NpoKadyyBaHHs JIiJJepcTBa Ta OaueHHs cTpaTerii — oc-
HOBHI KOMIIETEHIIT JUIsl Cy4acHOTo KepiBHHUKA. Uu MOTpiOHO BKIIaaTHCS Y PO3BUTOK MEHEKEPIB Ta sIKi YOpMH HaBUAHHS
obparu? Jocmimxenns. Forbes.ua. UL: https:/surl.li/ugthfd.

13.  What Are Essential Management Competencies for Business Leaders?. URL: https://www.in-
deed.com/hire/c/info/management-competencies.

14.  CMI Professional Standard. CMI. URL.: https://surl.li/npjjgb.

15. TOB AEPOKYP'EP. Onenmara6or. URL: https://opendatabot.ua/c/32845597.

16.  I'panroBi koukypcu. €ananns. URL: https://ednannia.ua/tryvaiut-hrantovi-konkursy.

17.  Mapkerunr i PR. Laba: posymuux mrobmnsts. URL: https:/laba.ua/lecture/marketing-and-pr.

References:

1. Vraniak, |., Mazének, I., & Kone¢nd, Z. (2017). Competence approaches: review of current concepts and the-
ories. AD ALTA Journal of Interdisciplinary, Vol. 7, No. 2. Pp. 134-137. DOI: https://doi.org/10.33543/0702134137. [in
English]

2. Yemelyanov, O. (2020). Methodological Bases for Assessing the Development Potential of Enterprises” Man-
agement Personnel. Modern Economics, No. 23(1). Pp. 56-61. https://doi.org/10.31521/modecon.v23(2020)-09. [in
Ukranian].

3. Lakshminarayanan S., Pai Y.P., Ramaprasad B.S. (2016). Competency need assessment: a gap analytic ap-

proach. Industrial and Commercial Training, Vol. 48. No. 8. Pp. 423-430. DOI: https://doi.org/10.1108/ict-04-2016-
0025. [in English].

4. Hechanova M.R. M., Caringal-Go J.F., Magsaysay J.F. (2018). Implicit change leadership, change manage-
ment, and affective commitment to change. Leadership & Organization Development Journal, Vol. 39. No. 7. Pp. 914—
925. DOI: https://doi.org/10.1108/lodj-01-2018-0013. [in English].

5. Liguo Xu, Dalong Pang, Jing Ge, Youmin Xi. (2017). Understanding the categories of leader traits in sociali-
zation: the case of Haier group’s CEO in China. Nankai Business Review International, Vol. 8. No. 3. Pp. 344-366.
DOI: https://doi.org/10.1108/nbri-11-2016-0039. [in English].

6. Shaikh A., Bisschoff C.A., Botha C.J. (2018). A Theoretical Model to Measure Managerial and Leadership
Competence of Business School Managers. Journal of Economics and Behavioral Studies, Vol. 9. No. 6. Pp. 149-165.
DOI: https://doi.org/ 10.22610/jebs.v9i6.2012. [in English].

7. El Namaki, M. S. S. (2019). Will Artificial Intelligence Change Strategic Top Management Competen-
cies? Scholedge  International ~ Journal of Management &  Development ISSN  2394-3378, 6(4),
34. https://doi.org/10.19085/journal.sijmd060401 [in English].

8. Cazoni, C., Ciocoiu, C.N., Pircalaboiu, A., Giulesteanu, A., & Ceausescu, E.C. (2024). Digital Transformation
of Management Processes: A Comprehensive Review of Key Factors. Proceedings of the International Conference on
Business Excellence, VVol. 18. No. 1. Pp. 3387-3420. DOI: https://doi.org/10.2478/piche-2024-0276. [in English].

9. McPhillips M., Licznerska M. (2021). Open Innovation Competence for a Future-Proof Workforce: A Com-
parative Study from Four European Universities. Journal of Theoretical and Applied Electronic Commerce Research,
Vol. 16, No. 6. Pp. 2442-2457. DOI: https://doi.org/10.3390/jtaer16060134. [in English].

10.  Seikkula-Leino J., Salomaa M. (2020). Entrepreneurial Competencies and Organisational Change—Assessing
Entrepreneurial Staff Competencies within Higher Education Institutions. Sustainability, Vol. 12. No. 18. Pp. 7323.
DOI: https://doi.org/10.3390/su12187323. [in English].

11. Da’as, R., Schechter, C., & Qadach, M. (2018). Switching Cognitive Gears: School Leaders’ Cognitive Com-
plexity. NASSP Bulletin, No. 102(3). Pp. 181-203. DOI: https://doi.org/10.1177/0192636518794297. [in English].

12. Kot M., Alkhimovich A. (2023). Upravlinnia zminamy, prokachuvannia liderstva ta bachennia stratehii — os-
novni kompetentsii dlia suchasnoho kerivnyka. Chy potribno vkladatysia u rozvytok menedzheriv ta yaki formy navchan-
nia obraty? Doslidzhennia [Change management, leadership development and strategy vision are key competencies for a
modern manager. Is it necessary to invest in the development of managers and what forms of training to choose? Re-
search]. Forbes.ua. Retrieved from: https://surl.li/ugthfd. [in Ukrainian].

13. What Are Essential Management Competencies for Business Leaders?. Retrieved from: https://www.in-
deed.com/hire/c/info/management-competencies. [in English].

14.  CMI Professional Standard. CMI. Retrieved from: https://surl.li/npjjgb. [in English].

15.  TOV "AEROKURIeR" [15. LLC "AEROCOURIER"]. Opendatabot. Retrieved from: https://opendata-
bot.ua/c/32845597. [in Ukrainian].

16.  Hrantovi konkursy [Grant competitions]. Ednannia. Retrieved from: https://ednannia.ua/tryvaiut-hrantovi-
konkursy. [in Ukrainian].

17.  Marketynh i PR. [Marketing and PR]. Laba : Smart people are loved. Retrieved from: https://laba.ua/lec-
ture/marketing-and-pr [in Ukrainian].

231


https://doi.org/10.1177/0192636518794297
https://surl.li/ugthfd
https://www.indeed.com/hire/c/info/management-competencies
https://www.indeed.com/hire/c/info/management-competencies
https://surl.li/npjjgb
https://opendatabot.ua/c/32845597
https://ednannia.ua/tryvaiut-hrantovi-konkursy.
https://laba.ua/lecture/marketing-and-pr
https://doi.org/10.33543/0702134137.
https://doi.org/10.31521/modecon.v23(2020)-09
https://doi.org/10.1108/ict-04-2016-0025
https://doi.org/10.1108/ict-04-2016-0025
https://doi.org/10.1108/lodj-01-2018-0013
https://doi.org/10.1108/nbri-11-2016-0039
https://doi.org/10.22610/jebs.v9i6.2012
https://doi.org/10.19085/journal.sijmd060401
https://doi.org/10.2478/picbe-2024-0276
https://doi.org/10.3390/jtaer16060134
https://doi.org/10.3390/su12187323
https://doi.org/10.1177/0192636518794297
https://surl.li/ugthfd
https://www.indeed.com/hire/c/info/management-competencies
https://www.indeed.com/hire/c/info/management-competencies
https://surl.li/npjjgb
https://opendatabot.ua/c/32845597
https://opendatabot.ua/c/32845597
https://ednannia.ua/tryvaiut-hrantovi-konkursy.
https://ednannia.ua/tryvaiut-hrantovi-konkursy.
https://laba.ua/lecture/marketing-and-pr
https://laba.ua/lecture/marketing-and-pr

