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DESCRIPTION AND ANALYSIS OF THE PROSPECTS FOR IMPLEMENTING
FOUR DEVELOPMENT SCENARIOS OF LLC «FAVBET»
FOR THE PERIOD 2025-2029

This article presents a comprehensive study of the potential development pathways for LLC «FAVBET» over the 2025-
2029 period using a scenario-based approach. The author proposes four alternative scenarios: optimistic («Financial
Recovery and Strategic Growth»), pessimistic («Unstable Development with Risk of Liquidation»), baseline («Conserva-
tive Stabilization»), and innovative («Technological Breakthrough and Data Monetization»). Each scenario includes key
financial indicators — revenue, net profit, total assets, and equity — along with five-year forecasts of their dynamics. The
analysis is grounded in the company's actual performance data from 2020 to 2024 and takes into account macroeconomic,
regulatory, market, and technological factors. A central element of the study is the risk matrix, which compares the
likelihood and potential impact of key threats for each scenario. Special attention is devoted to the innovative development
model, which emphasizes digital transformation, the adoption of Big Data and Al technologies, gamification of the user
experience, and the expansion of proprietary technological products. The article also formulates strategic conclusions
that support the company’s adaptation to contemporary challenges in the gambling industry and help ensure long-term
financial sustainability. The findings may be useful for management teams, investors, business analysts, and professionals
involved in financial planning and scenario analysis.

Keywords: scenario modeling, financial forecasting, gambling industry, development strategy, risks, LLC «FAVBET»,
digital transformation, innovation model.

JEL classification: 232.

OMNUC TA AHANI3 NEPCNEKTUBU PEANI3ALLIT YOTUPbOX CLLEHAPIIB
AIANbHOCTI T30B «®ABBET» HA MEPIO/A 2025-2029 POKIB

Y ecmammi npedcmasneno xomnnexcre docniodcenns moxicausux nanpsimie pozsumxy T30B « DABBET» na nepioo
2025-2029 poxie i3 6UKOPUCMAHHAM CYEHAPHO20 NiOX00Y. ABMOPOM 3anpONOHOBAHO YOMUPU AIbMEPHAMUBHT CYeHAPII:
onmumicmuynuil (« @inancose 6iOHOGICHH Ma cmpameziuHe 3p0CManty), necumicmuunuil («Hecmivikuii pozeumox i3
pusukom aiksioayiin), 6azosuil («Koncepeamusna cmabinizayisy) ma innosayiinuil (« Texnonoziunui npopus i MoHemu-
3aYis 0aHUXY).

Jlna KodHCcHO20 cyeHapito U3HAYEHO KIo408i (iHaHCO8 NOKASHUKU — 00Xi0, Yucmull npubymox, 3a2aibHull oocse
aKmueig i GIACHUll Kanimai, a MAaKodC HA8eOeHO N SAMUPIYHI NPOSHO3HI OYIHKU OUHAMIKU IX 3minu. [Jocniodcenus 6a-
3yemuvca Ha ananizi paxmuunoi dianenocmi komnanii' y 2020-2024 poxax ma epaxo8ye MaxpoeKoHOMIYHI, pe2yIsAmOpHI,
PUHKOSI Ul MEeXHOA02TYHI YUHHUKYU 6NAU8Y. Baswnugy pons y cmpykmypi 00CnioxceHHs 8idiepae mMampuys pusuxis, axda
0036071€ NOPIGHAMU UMOGIPHICMb HACMAHHS KPUMUYHUX 3a2P03 | CMYNIHb IX 8NIUSY HA Peanizayito KOJCHO20 3 00PAHUX
cyeHnapiis.
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Ocobaueuil akyenm 3pooieHo Ha IHHOBAYILHOMY 8eKMOPI PO3BUMKY, AKUl nepeddbavac yugpogy mpancpopmayiro
bisnec-mooeni komnanii, enposadacenns Big Data, Al-piwens, cetimihixayii kopucmysaybko2o 00csidy ma po3uiupenns
CHeKmpy 61ACHUX MEXHOIOSTUHUX NPOOYKMIB.

Y emammi makooic cghopmosano cmpameziuni UCHOGKU, W0 00360I0Mb A0ANMY8AMU OISIbHICMb KOMAAHIT 00 Cy-
YACHUX BUKTUKIB 2pANbHOI IHOYyCcmpii ma 3ab6e3neuumu Qinanco8y cmilikicms y 00820cmpokositl nepcnexmusi. Ompumani
pe3yrmamu MoXCymes Oymu KOPUCHUMU OJisL YNPAGIIHCbKO20 NEPCOHANY, IH8ecmopie, OizHec-aHanimuKie i ¢axieyis y
cghepi Pinancosoeo nianyeanHs.

Y npoyeci oocnioscenna nepcnexmus possumky T30B « DABBET» na nepioo 2025-2029 pokig 6yno euxopucmaro
KOMOIHAYII0 KLIbKICHUX Ma sKiCHUX Memooie ananizy. OCcHo6010 ciy2ysanu oQiyitini (PIHAHCO8I ROKAZHUKU NIONPUEMCMEA
3a 2020-2024 poxu, a makooic eany3esi aHarimuyHi 0ani woo0o purKy azapmuux ieop ¢ Yxpaini ma €C. Ilposedeno
NOPIGHANLHY OYIHKY OUHAMIKU OCHOBHUX (IHAHCOBUX IHOUKAMOPI8 (00Xi0, npubymox, axmusu, 30008 A3aHHA, 61ACHUU
Kanimarn) y pospizi n’amupiunozo nepiooy. /[na euAneHHs aHOMANiU ma YUKATYHUX 3MIH 3CMOCOBAHO MEMOO0 aAHANI3Y
memnie npupocmy. Buxopucmano cyenapruii nioxio, sikuil nepedbauae nodyoogy Homupbox IMOGIPHUX CyeHapiig (on-
mumicmuyHull, necumicmudrul, 6a306utl i IHHOBAYIUHUL) HA OCHOBI CUCTNEMHO20 8PAXYBAHHA K 8HYMPIWHIX (CIMPYK-
mypa sumpam, iHeecmuyitina NOIIMUKA), MAK i 308HIUHIX YUHHUKIE (pe2ylamopHe cepedosuiye, NONUM, MEeXHON02TUHI
mpenou).

Jna xooicHo20 cyenapito po3paxosano npocHosHi noxasHuku Ha 2025-2029 poxu wiasxom 3acmocy8aHHs Memooy
mpen00goi exkcmpanoaayii. [lpoecnosu 6azyromocs Ha cepeOHbOPIUHUX MeMnax 3MmiH, 3agikcosanux y 2022—2024 pokax,
i3 KOpU2YBauHsM 6i0N0GIOHO 00 YMOB KOXCHO20 cyeHapito. [Iposedeno AKicHy OYIHKY NOMEHYIUHUX PUSUKIE OJI KOWCHO2O
CyeHapilo 3 GUKOPUCMAHHAM MampuyHoi modeni pusuxis (Yisk heat map). Bpaxosano timogipuicmoe nacmanus nooiit ma
iXHitl 6naue Ha inancogy cmabinbHicms, onepayitiHy e(heKmugHicms ma KOHKYpeHmHi no3uyii komnawii.,/[na ymoynenus
npunyujeHs wooo CYeHapiie 3anyueHo elemMenmu eKCHepmHo20 AHANi3y — ONpaybo8aHo NO3UYIT AHANIMUKIE PUHKY 2paTlb-
HO20 Oi3Hecy, pe3yibmamu 36imie 2ay3esux 00 €OHaHb ma AHAIIMUYHUX YEeHMPIG.

Knruosi cnosa: cyenapue mooentoganis, (PiHAHCO8Ull NPOSHO3, epabHULL Di3Hec, cmpamezis po3eUmKy, pUsUuKuU,

T30B «®ABBETy, yugposa mpancgopmayis, innosayiina mooens.

Problem statement. The dynamic transformation of
the global gambling industry, intensified by technological
innovation, regulatory shifts, and changing consumer be-
havior, poses significant challenges for companies operat-
ing in this sector. In the Ukrainian context, the market re-
mains particularly volatile due to legislative reforms, eco-
nomic instability, and the growing influence of digital plat-
forms.

Analysis of recent research and publications. The
study of the specifics of the gambling market has been ad-
dressed by numerous domestic and foreign researchers,
both practitioners and theorists. Notable contributors in
this field include Sperkach N.A., Kytun A.P., To-
poretska Z.M. [1], Hetmantsev D.O., Chernikov P.M. [2],
Hyshchuk R.M., Boyko I.D., Ivanov A.M. [3], Rands J.,
Hooper M., and Rosekrans J. [4]., Goncharov, D. [9],
Taranenko V. [8], According to the provisions of current
legislation, gambling is defined as any game in which par-
ticipation requires the player to place a bet [5]. LLC
«FAVBET» operates in a highly volatile and competitive
gambling market, where strategic planning is complicated
by financial fluctuations, regulatory risks, and technologi-
cal disruption. However, there is no clear framework for
assessing long-term development scenarios under these un-
certain conditions. The unresolved problem is the lack of
structured analysis that could guide decision-making
through realistic forecasting of financial and strategic out-
comes.

Purpose of the article. The primary objective of this
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article is to develop and analyze four alternative develop-
ment scenarios for LLC «FAVBET» over the period 2025-
2029, based on retrospective financial data and forward-
looking projections. The article aims to identify potential
strategic pathways for the company’s growth, stabilization,
or decline under varying internal and external conditions.

Presentation of the main research material. The pre-
sented figures allow us to observe both the phase of active
growth and the emergence of financial instability that ap-
peared toward the end of the analyzed period. A compari-
son of growth rates between 2024/2023 and 2024/2020
provides a comprehensive assessment of the company’s
transformation under changing market and regulatory con-
ditions (table 1).

Based on the financial performance analysis of LLC
«Bookmaking Company FAVBET» for the period 2020-
2024, four development scenarios have been modeled for
the next five years (2025-2029). The key drivers used to
construct these scenarios include: instability of net profit,
exceptionally rapid growth in revenue increased liabilities,
and a sharp negative shift in equity observed in 2024 (table
2).

This table systematizes the major influencing factors
and anticipated conditions for the future development of
«FAVBET» according to four plausible scenarios for the
period 2025-2029. This approach enables the identifica-
tion of key strategic orientations, risk areas, and growth
drivers that will be critical for the company’s success in a
fluctuating economic and regulatory environment.
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Table 1
Transformation of Key Financial Indicators of LLC «Bookmaking Company FAVBET» in 2020-2024

Financial Change Change

Indicator 2020 | 2021 2022 2023 2024 202412023, % | 2024/2020, %
Number of Em- — 5 13 542 707 +30.44 —
ployees
Operating Reve- — 154 23,038 9,847992 21,32194 +116.51 —
nue, ths. UAH
Net Profitths. -565 -30,58 -39,693 1,735544 1,384974 -20.20 +2,452281
UAH
Total Assets, ths. 7 12,710 242,814 1,755200 3,317387 +89.00 +47,39114
UAH
Cash and Cash 6 143 4,044 588,218 1,712090 +191.06 +28,53473
Equivalents, ths.
UAH
Long-term Liabil- | 5 43 107 6,808 12323 +81.01 +246,360
ities, ths. UAH
Current Liabili- 366 12,810 260142 1,315358 3,435491 +161.18 +938,5587
ties, ths. UAH
Equity Capital, -364 -143 -17,435 433,034 -130,427 -130.12 -35,7316
ths. UAH

Source: compiled by the author based on [6]

Table 2

Development Scenarios for LLC “FAVBET” in 2025-2029

Scenario Key Conditions Expected Outcomes

Optimistic - Attraction of external investors to cover capital | - Sustainable profit growth and eg-
"Financial Recovery and Strategic | shortfalls uity stabilization
Growth” - Optimization of tax burden | - Positive profitability

- Stable demand in the iGaming market | - Consolidation of market share in

- Implementation of technological innovations | Ukraine

in betting
Pessimistic - Continued losses due to high financial volatil- | -  Equity  remains  negative
"Unstable Development with Risk of | ity - High risk of bankruptcy or forced
Liquidation™ - Increased debt burden | restructuring

- Loss of key partners | - Staff reduction and downsizing

- Deteriorating regulatory environment
Baseline - Partial revenue retention | - Modest profit growth (5-7% annu-
"Conservative Stabilization™ - Administrative cost reduction | ally)

- Gradual debt repayment | - Debt reduction

- Focus on domestic market - Preservation of market position
Innovative - Investment in player behavior analytics and Al | - New revenue streams
"Technological Breakthrough and Data | forecasting models | - Attraction of venture capital
Monetization” - Launch of proprietary platforms and mobile | - Expansion of digital product port-

applications folio

- Active adoption of blockchain and secure pay-

ment systems

Source: compiled: by the author

e  The optimistic scenario («Financial Recovery and
Strategic Growth») is based on external financial support,
digitalization, and stable demand in the iGaming market. It
assumes sustained profitability, improved margins, and an
expanded market share within Ukraine.

e  The pessimistic scenario («Unstable Develop-
ment with Risk of Liquidation») anticipates heightened fi-
nancial pressure, growing debt, loss of partnerships, and
regulatory complications, potentially leading to significant
workforce cuts or business restructuring.

e  The baseline scenario («Conservative Stabiliza-
tion») reflects cautious internal transformation with mini-
mal risk.

e The scenario

innovative («Technological

Breakthrough and Data Monetization») focuses on lever-
aging advanced technologies such as Al, Big Data, and
blockchain to launch proprietary platforms and digital
products. This model enables the generation of new reve-
nue sources and attracts venture capital funding.

Such scenario-based planning equips businesses with
the tools to make informed managerial decisions while ac-
counting for alternative developments and varying levels
of financial and operational readiness.

Next, table 3, 4, 5, 6 will present four separate detailed
forecast tables of LLC «FAVBET’s» financial perfor-
mance (in thousand UAH) under each development sce-
nario for the period 2025-2029.
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Projected Financial Indicators of LLC “FAVBET” under the Optimistic Scenario, 2025-2029 (UAH thousand)
Indicator 2025 2026 2027 2028 2029
Revenue 26,000,000 31,200,000 36,500,000 42,000,000 48,000,000
Net Profit 2,000,000 2,600,000 3,300,000 4,100,000 5,000,000
Total Assets 4,200,000 5,200,000 6,400,000 7,800,000 9,400,000
Equity 1,500,000 2,800,000 4,000,000 5,500,000 7,200,000

Source: compiled: by the author

Table 4

Projected Financial Indicators of LLC “FAVBET” under the Pessimistic Scenario, 2025-2029 (UAH thousand)
Indicator 2025 2026 2027 2028 2029
Revenue 18,000,000 15,500,000 13,000,000 10,000,000 7,500,000
Net Profit —-300,000 —900,000 -1,400,000 —-2,000,000 -2,800,000
Total Assets 3,000,000 2,400,000 1,900,000 1,300,000 900,000
Equity -300,000 -800,000 -1,600,000 -2,500,000 -3,500,000

Source: compiled: by the author

Table 5

Projected Financial Indicators of LLC “FAVBET” under the Baseline Scenario, 2025-2029 (UAH thousand
Indicator 2025 2026 2027 2028 2029
Revenue 22,000,000 24,200,000 26,600,000 29,200,000 32,000,000
Net Profit 1,600,000 1,850,000 2,100,000 2,300,000 2,600,000
Total Assets 3,700,000 4,100,000 4,600,000 5,100,000 5,700,000
Equity 500,000 900,000 1,400,000 2,000,000 2,600,000

Source: compiled: by the author

Table 6

Projected Financial Indicators of LLC «FAVBET» under the Innovative Scenario, 2025-2029 (UAH thousand)
Indicator 2025 2026 2027 2028 2029
Revenue 25,000,000 30,000,000 36,000,000 44,000,000 53,000,000
Net Profit 1,800,000 2,500,000 3,700,000 5,000,000 6,800,000
Total Assets 4,000,000 5,000,000 6,600,000 8,400,000 10,500,000
Equity 800,000 1,800,000 3,000,000 4,800,000 7,000,000

Source: compiled: by the author

The financial forecasts for LLC «<FAVBET» under the
optimistic scenario for 2025-2029 were calculated using
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an extrapolation method based on the compound annual
growth rate (CAGR) observed in 2022-2024. The model
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assumes consistent annual revenue growth of 20-25%, typ-
ical for rapidly expanding gambling companies operating
in a favorable investment climate with sustained market de-
mand. Forecasting within the Pessimistic Scenario was de-
veloped based on the assumption of a gradual decline in
key financial indicators, driven by market share losses, in-
creasing debt burden, reputational risks, and growing

regulatory pressure. Revenue was modeled with an annual
decrease of 15-25%, reflecting a downturn in business ac-
tivity, client attrition, and reduced gaming volume.

Key Risks Associated with the Implementation of De-
velopment Scenarios for LLC «FAVBET» we can analyse
with the help of table 7.

Table 7

Key Risks Associated with the Implementation of Development Scenarios for LLC «<FAVBET»

Scenario Types of Risks Description of Potential Risks
Optimistic -Investment « Risk of underfunding or inefficient use of invest-
“Financial Recovery and Strategic Growth” -Managerial ments
- Reputational . Overexpansion without controls
Pessimistic -Financial  Inability to service debt or cover current costs
“Unstable Development with Risk of Liquidation” -Regulatory . Tighter regulations
-Strategic
Baseline -Market e Limited flexibility to adapt to emerging trends
“Conservative Stabilization” -Competitive « Being outpaced by more innovative competitors
-Operational

Innovative

“Technological Breakthrough and Data Monetiza- | -Human

tion” sources
-Capital

-Technological

e Delays in R&D or technical issues in scaling
re- | « Staff attrition or shortage of qualified specialists

Source: compiled: by the author

The Baseline Scenario assumes stabilization of finan-
cial indicators with gradual growth, based on the preserva-
tion of current market positions and moderate internal re-
forms. Revenue is projected to grow steadily by 8-10% per
year, consistent with modest growth trends in the gambling
sector and improved operational efficiency. Net profit is
estimated at 7-8% of revenue, supported by effective cost
control without major investment shocks or downturns.

Each scenario involves a unique risk structure, ranging
from operational and strategic threats to financial and tech-
nological challenges. Timely identification and proactive
risk management are essential to adjust business plans,
minimize losses, and enhance the company’s resilience in
a volatile environment.

Conclusions. The conducted research substantiated
four potential scenarios for the development of LLC
«FAVBET» for the period 2025-2029, which reflect vari-
ous trajectories of change in the company's financial sus-
tainability, market position, and strategic potential. The

optimistic scenario indicates the possibility of rapid growth
through external investment and business model improve-
ments, while the pessimistic scenario highlights the risks
of prolonged financial instability, reputational losses, and
even forced restructuring or liquidation. The baseline sce-
nario outlines the path of internal stabilization through
gradual cost optimization and market retention, whereas
the innovative scenario demonstrates the highest potential
for long-term profitability due to digital transformation, the
use of Al technologies, and product innovation.

Further research may focus on expanding the scenario
framework by incorporating ESG criteria, applying ma-
chine learning algorithms to financial projections, develop-
ing hybrid strategies for mixed scenarios, and deepening
the analysis of regulatory trends and consumer behavior
within the iGaming sector. These approaches will enhance
strategic flexibility and support timely adaptation to the
complex and evolving conditions of the modern gambling
industry.
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